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Dear Members and Friends!  There is a typical emotional 
experience when receiving a fund-raising mailing.  Can 

you feel it as you are reading this?  I conducted a mini-poll 
and some of the common descriptions I heard were: inspired, 
curious, connected.  Brochures containing images and stories of 
an organization you care about tend to elicit feelings of warmth 
and pride.  

I also heard these words: burdensome, obligatory, guilty.  Many 
of us can relate to the uncomfortable process of determining: 
what is this organization worth to me in dollars?  How much 
should I give?  What is expected of me and what can I afford?  
This introduces difficult questions about how we combine our 
values with our finances.  Tensions rise and the easiest thing to do is to simply toss the mailing in the 
“to do” pile for consideration another time.  

Please resist that temptation and read on!  This Narrative Budget tells the story of a congregation 
that is growing and a community whose collective faith in action is an antidote to the daily news 
stories sewing fear and hopelessness.  The Charlotte Congregational Church is strong and vital and 
increasing membership (19 new members already in 2019) tells us that we are meeting a growing 
need for meaningful spiritual connection.  The increase in new families with children filling our 
pews gives us hope for a future grounded in faith and love.  

Your gift to the church allows us to do more and more of God’s work in the world, to give more and 
more to each other and to people in need.  To work more and more for peace, unconditional love 
and acceptance, and to realize more and more the grace of God in our daily lives.  

As you turn these pages and read about the marvelous works of our church, release the angst that 
can sometimes come with philanthropic decisions and relax into a deeper and spiritually connected 
way of giving.  Contribute freely to this year’s Stewardship Campaign with love and joy, knowing that 
gifts of every size and every kind are deeply appreciated and prayerfully used to do God’s work in 
our community and beyond.

Faithfully,
Trina Webster, Stewardship Chair

Annual Meeting 2019Youth Group with Abdi family
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Paul began his letter to the church at Philippi by offering his warm gratitude for the members of 
that early Christian community.  After giving thanks, Paul prayed for them that their “love may 

overflow more and more with knowledge and full insight to help determine what is best.”  It’s a remarkable 
prayer, prayed with a deep trust in God and with a deep affection for the Philippians, that called them 
to combine their heads and hearts in ministry for the sake of love.

Beloved friends and members of Charlotte Congregational Church, I thank God with joy every time 
I think of you for the myriad ways you are combining your heads and hearts in creative and visionary 
ministry.  Ministry that’s bearing the fruit of inspiring worship and music, discipleship, engaged 
missions and social justice initiatives, increased networks of relationships with the wider community, 
and growing numbers of people of all ages and from diverse backgrounds who are finding their way 
to our doors and choosing to stay.  CCC is strong, faithful, vital, blessed with committed staff and lay 
leadership, and our love is overflowing more and more!

I personally cannot think of a more worthy way to use my financial resources than to support this 
overflowing love!  In the coming days, Deirdre and I will prayerfully and joyfully commit to giving 
generously to support Charlotte Congregational Church. We will prayerfully and joyfully commit 
to supporting our buildings and grounds, our operating costs, our children, youth and families, our 
missions, peace and justice efforts, our many programs for people of all ages, our incredible staff, our 
partner denomination, the United Church of Christ, Renew & Rejoice, and anything else that we at 
CCC discern together “is best.”   We give, trusting that our giving will also lead to our growth in Christ.

In the coming days, I invite you to use this narrative budget as a tool to help you reflect on what 
Charlotte Congregational Church means to your life and faith, to your family, and to our wider 
community.  I invite you to search your head and your heart to reflect on all the ways that CCC is 
living out our mission statement: “embraced by the healing love of Jesus Christ and inspired by his 
teachings, we commit ourselves to prayerful, compassionate and courageous action in the world.”  I invite 
you also to prayerfully and joyfully commit to giving generously of your finances to support our shared 
ministries.  As we do that together, I pray that CCC will be strengthened, that we will all be deepened, 
and that our love will continue to overflow more and more in Christ’s name and for the life of us all.  

More & More,
Rev. Kevin Goldenbogen, Senior Pastor
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Muddy Gras 2019

Every once in a while I have a go at trying to understand 
some aspect of theoretical physics, like why the universe is 

expanding; I never get very far. More often than not I wonder why 
I’m reading or listening to words that make absolutely no sense to 
me at all.  But I console myself that maybe, just maybe something 
will sink in.  Nevertheless, I remain convinced that understanding 
our world and universe are entwined with understanding God’s 
revealed presence in our lives and beyond. 

This I know for sure: The Spirit is causing the expansion of the 
Charlotte Congregational Church. In the past year it feels as 
though the wind from God has been filling our community, 

moving us, breathing into us a growing sense of inquiry, passion and outreach; urging us to be more 
and serve more. Have you felt it? 

It’s been evident to me in the wonderful increase in the number of children 
in our Sunday School.  This is a testimony to Hadley Bunting’s spirit of 
welcome, faith and joy in teaching the children and their parents about how 
God’s love works in our lives. 
 
The number of people who have chosen to make CCC their home this year by 
officially joining is thrilling and inspiring.

In the book groups I’ve led, particularly in studying John O’Donohue’s Beauty, the Invisible 
Embrace and Richard Rohr’s The Universal Christ, I’ve seen faith and understanding expand, in 
others and in myself as well. 

The care and love shown the Abdi family by some dedicated members of our congregation 
continues to expand as the children grow and thrive and other volunteers from the community step 
in to help.  Our extensive mission work is always about extending love and care outwards towards 
those in need.

There’s a ripple effect to all of this, like the famed butterfly effect that says small changes in one place 
can effect large changes far off.  That is what I’ve been feeling this year at CCC. Thanks to Rev. Kevin 
Goldenbogen’s phenomenal leadership, it feels as though we’re a flock of monarch butterflies up on 
this hill flapping our wings for Christ and affecting more than we know.

Grace and Peace,
Rev. Susan Cooke Kittredge, Associate Pastor

Kids Cook! 2019
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At least once every week of the year, our congregation gathers for a time to worship our God 
in Christ.  Not everyone who attends worship has the same needs.  Not everyone who attends 

understands God the same way or believes what her/his neighbors do.  For all who do find their 
way to our doors, our dedicated Deacons and Welcome & Outreach ministries lead us all in offering  
warm welcomes, hospitality, safe sanctuary, Holy Communion, and the time and space we all need 
to reconnect with God and be rekindled for the journey ahead.

Music at Charlotte Congregational Church is an essential part of our worship 
services and the primary vehicle through which so many of us experience the 
presence of God.  We often hear VSO musicians, small musical groups, trumpeters, 
saxophonists, singers, pianists, organists and other special musicians during 
worship. Led by Cameron Steinmetz, who we were blessed to have join us as our 
Director of Music in the spring, the music provided to the congregation is nothing 
short of powerful.  

Beyond Sunday mornings, the sanctuary is often used for worshipful 
special music offerings, with The Messiah sing during Advent being a 
beloved example.  Just before Easter 2019 (through a generous donation) 
we acquired a beautifully restored Steinway piano to enhance our overall 
music program.  This piano allows concert quality performances to be 
held in the sanctuary year round.  Expected upgrades to our sound 
system during the 4th quarter of 2019 or 1st quarter of 2020 will 

noticeably enhance the sound of our instruments and voices.

Our Facilities ministry, our cleaner Marc Lewis, and so many others in our community enhance our 
worship and music by using their time and talents to clean and decorate the sanctuary, change candles, 
arrange flowers, and about 1000 other tasks to ensure that all who come to our church for worship, 
find beauty, peace and sanctuary.  $63,749 (22%)

New Piano arrives!!

Taizé 2019

Messiah Sing Blessing of the AnimalsEaster Sunrise

New Members received Nell Davisson BaptismInterfaith Pride Service
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Through our missions, justice and outreach ministries we seek to translate God’s call for 
compassionate and courageous action in the world to the lives of those here in Vermont and 

around the world. New and long-term friends and members of our church consistently point to 
our involvement in advocacy and outreach as among the major reasons for joining and remaining 
active in the life of the Charlotte Congregational Church. Our Missions ministry takes many 
forms: direct action and service through engagement with local partner organizations such as 
Lund and the Salvation Army, through advocacy and witness with organizations such as Pride 
Vermont and through financial giving and support of organizations such as the Charlotte Food 
Shelf and Malayaka House in Uganda. In 2019, we gave $7,000 from our core budget to our local 
partner organizations and an additional $15,000 in core support to the United Church of Christ  
(UCC). In addition, each year we support the UCC’s global outreach efforts through four separate 
collections, renewing our commitment to strengthen the church through both domestic and 
international activities. These financial details, while impressive, serve to mask the true nature of our 
congregation’s hands on commitment to missions, outreach and social justice. 

OUR MISSIONS AND JUSTICE PARTNERS INCLUDE:
•	 The Refugee Welcoming Project with a team of at least 5 volunteers supporting a Somali refugee family of 7;
•	 JUMP (Joint Urban Ministries Project) an interfaith group providing services and support to homeless 

individuals, new American families, and people in crisis in Chittenden County;
•	 The Lund Center providing services to young women who are pregnant, single parents with children, etc.;
•	 Salvation Army meals program serving homeless and struggling individuals/families in the Burlington area;
•	 Green Mountain Habitat providing and advocating for affordable housing for people in Chittenden County;
•	 Charlotte Food Shelf located in our church and providing food aide and assistance to local families in need;
•	 Summer Meals Program a partnership between our church, the Charlotte Library, the Food Shelf and the 

Spear Corners Store providing food assistance to children when school is not in session;
•	 SCHIP (Shelburne, Charlotte, Hinesburg Interfaith Projects) which through the sale of gently used clothing 

raises money to provide grants to local nonprofit agencies;
•	 Malayaka House Uganda providing housing, education and food security for 50 children and young adults 

otherwise abandoned in Entebbe Uganda;
•	 Pastor’s Discretionary Fund (Vander Noordaa Fund) providing confidential assistance to our neighbors;
•	 UCC Gun Violence Task Force & Gunsense Vermont advocating for policies to end gun violence;
•	 Vermont Interfaith Action creating solutions to systemic barriers that prevent the most vulnerable among us 

from enjoying a quality of life God intends for us all;
•	 Vermont Interfaith Power and Light working to help faith communities address the climate crisis;
•	 Pride Vermont helping us as an open and affirming congregation to support the LGBTQ+ community;
•	 Migrant Justice our partners in organizing for economic justice and human rights;
•	 Suicide Prevention Center is a statewide resource fostering a sustainable approach to suicide prevention.

Because of the generous and consistent support of our parishioners, members of our congregation 
are engaged everyday in these important activities. It’s yet another way our connection with God 
may be manifest in our lives.   $63,737 (22%)

Malayaka House Benefit Lund Honoring CeremonyA Revolutionary Press Exhibit
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Our Christian Education program continues to expand. Our Sunday School roster has grown, 
and quite a few services saw more than 20 kids storm the pulpit during the Time for Children.  

With an incremental expansion of Hadley Bunting’s staff position through the first three quarters of 
2019, our education programs have expanded in both volume and depth which is reflected below.

With help from our loving and generous volunteer teachers, we were able to partner teachers and 
schedule them more consistently to deepen the experience for all involved. We used Seasons of the 
Spirit curriculum to study the Bible stories and connect them to our lives. In the nursery, Heidi 
Berger’s responsible and loving hands have been full, to the point that some kids don’t want to leave!

Youth in grades 5-8 met once a month outside of church to grow in faith and service, in addition 
to Sunday mornings with volunteer teachers. Our June 2019 overnight retreat involved connection 
with the youth of College Street, UCC in Burlington, serving at the Salvation Army, making and 
distributing breakfast sandwiches to homeless folks, and hosting a picnic for our church’s new 
American friends, the Abdi family. Pastor Kevin, Krista Reincke and Hadley share leadership of this 
group.  New this year was a senior high learning and serving trip to the Pine Ridge reservation in 
South Dakota.  The group meet monthly to plan, raise funds, and get to know one another.  All four 
high school students reported that their lives were changed for the better by the experience, and 
they’d like to return.

Children and adults love the Christmas Pageant, and this year we had live sheep at the manger as 
well as a donkey! Children also sang in a children’s choir during Christmas services, led by Ellen 
Bosworth. Easter brought the annual egg hunt organized by the CE Committee, featuring Emily 
Kittredge as a pink Easter Bunny. The kids led the service again on Children’s Sunday in the spring, 
singing African songs inspired by our congregation’s relationship with Malayaka House in Uganda, 
acting out the story of Paul and Silas, offering prayers, and leading the popular Time for Adults.  
Kids Cook continued with monthly meetings to prepare food to donate to those in need, or to sell 
as fund-raisers for church programs. Rachel Stein and Adele Holoch lead the program, including 
two weeks of summer camp including festive and delicious pop-up cafes that expand the outreach of 
our church.  Adult book and Bible study groups met throughout the year, led by pastors Kevin and 
Susan.   

On September 8th, 2019 we celebrated “Gathering Sunday” with 43 children and youth in Sunday 
School!!  Friends are always encouraged, and we look forward to new learning and growth in faith. 
No matter how old you are on your spiritual journey, you’re welcome here!  $60,107 (21%)

Senior-High in South Dakota Christmas PageantMiddle-School Youth
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We are called as the church of Jesus Christ to be intimately involved in 
one another’s lives and to provide care and support to all who need 

it.  Kind words, knowing glances, cards, flowers, meal invitations, phone 
calls and hugs are just a few of the many ways that we build one another 
up in love.  As we care for and support one another, we grow deeper in our 
relationships and stronger in our shared ministries.

Our Deacons oversee our Circle of Care (CofC) volunteers who provide 
meals in times of need and who assist with prayers, home visits, phone calls, notes of friendship, 
transportation to appointments, etc.  Our Circle of Prayer (CofP) is organized by Stephen Rose and 
continues into its third year.  The Circle prays daily for our friends, neighbors, loved ones, community, 
and the world.  What started off as an idea has become an essential ministry and movement within 
the life of the church.  Coordinated by Rev. Susan, our Congregational Support Team continues to 
minister to people in times of pressing need.

Revs. Kevin and Susan make themselves available in their offices or make home visits to anyone in 
need of conversation, prayer, or support. The pastors also offer house blessings, baptisms, communion 
services, and other special services for our community extending the reach of the church well beyond 
Church Hill Road.

Our church is blessed to have the support of our office manager, Rita Murphy 
who is often the first person that the wider community interacts with at CCC.  
Her cheerful grace and robust administrative skills keep our calendar straight, 
our communications flowing, and all of us connected.  Our bookkeeper Karen 
Speidel is so giving of her time and financial expertise.  There is no area of 
church life that is not graced by her gifts (which she offers so generously and 
readily!).  Marc Lewis was hired as our church cleaner in 2019 and we have been 
blessed by his reliability, keen eye, and dedication to keeping our buildings in 
good order.

The congregation is our largest provider of care and support as you welcome, pray, check-in, visit, offer 
a kind word, hug, cry, laugh and dare to enter more fully into one another’s lives.  $49,532 (17%)

Talk with the Pastors, April 2019 Burlington Pride Parade

Rev. Susan & Mitzi

Christmas CofC 
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The Facilities Ministry has enjoyed a very full agenda during this past year.  As part of our effort 
to maintain a clean sanctuary and vestry, we have engaged a new custodian, Marc Lewis. He 

has done an exceptional job keeping the interior of our buildings in tiptop condition.  Our grounds 
are lovingly maintained by dedicated volunteers.  Plans are now being made to refurbish the flower 
garden in our front yard that serves as a grand invitation to all who drive, walk, run or bicycle past 
our grounds.  Maintenance projects inside and outside are always in process, ensuring that all who 
come to CCC are given the gift of sanctuary.

With the advice of a Paint Task Force established by our Church Cabinet 
and with the consent of the congregation given at a Special Congregational 
Meeting (7/21/2019), we anticipate the completion of two important 
projects over the next few months.  During September, the driveway and 
main parking lots were paved and striped, yielding order out of chaos, 
while being sensitive to environmental concerns (congregation approved 
expenditure of ~ $40,000 not included in number below). In addition, come 
winter, the Sanctuary will be painted. The results of a very thoughtful and 
considered paint color choice process this past spring will be applied in 
early January with minimal disruption to our services. It has been many 
years since the sanctuary was last painted and we look forward to the 
freshening outcome. 

We have listened to the congregation through the Renew & Rejoice campaign 
regarding desirable improvements to our facilities. In the spring, we expect to 
begin the exploration process for remodeling the chancel to accommodate the 
desire for more musical and theatrical programs in an improved setting. We 
intend to seek more input from the congregation as those plans move forward 
and trust that the generosity you have demonstrated in the past will enable us to 
meet the future goals that we as a congregation prayerfully determine together.  
$50,858 (18%)

Clean-up Day 2019
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Our anticipated budget for 2020 is $345,000. 
Our budget is finalized in January, following 

our fiscal year end.

Annual pledges ($250K), Special Designated Gift 
for CE Staff position ($40K) & Undesignated gifts 
(15K): $305,000 (87%)
The generosity of this congregation accounts for 
a large portion of our annual budget. These funds 
make it possible to carry out the many programs 
and ministries that take place at the Charlotte 
Congregational Church and those that reach 
beyond to our community and the world.

Building rental, fund-raising, loose plate 
offerings, etc: $40,000 (13%)
We are fortunate to have the lower level of the 
vestry rented to the Charlotte Children’s Center for 
the year which accounts for a large portion of our 
non-pledge income. In addition, we rely on fund-
raising projects, loose plate offerings, memorial 
gifts, church and vestry rental, and income from 
financial investments for the balance of our income.

For the budget year 2019, our pledge campaign stretch goal was set at $230,000. Due to the generosity 
of this congregation we met that goal!! THANK YOU!! 

In conversations with our Trustees about the anticipated financial needs of the church, and keeping 
in mind that the Renew & Rejoice Ministry has identified several worthwhile investments in both 
programs and facilities that will commence in the coming year, the 2020 pledge campaign goal will 
be set at $250,000.

Harvest Festival 2019

Abundance of Easter Eggs!! Gathering Sunday 2019
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Percentage Giving Chart
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