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The Charlotte Congregational Church, U.C.C.

ANNUAL MEETING
March 4, 2018

AGENDA
1. Call to Order and Opening Prayer

2. Reading of the Mission Statement and Bulleted points in Communication Guidelines

3. Approval of the Minutes of Congregational Meetings held in 2017

4. Reports and Corrections

 • Pastors

 • Officers

 • Committees, Ministries and Related Groups

 • Financial

 • Adoption of Reports

5.  Budget

 • Presentation of 2018 Budget

 • Adoption of 2018 Budget

 • Adoption of Continuing Spending Resolution

 • Financial Planners

6.  Organ Study Committee

 • Presentation by the Organ Committee  

 • Vote on Continuance of their work

7.  Vestry Roof

 • Presentation on vestry roof

 • Vote on expenditure to replace roof and other related repairs

8.   Update about convening a team to lead congregation through renovations to the 

       Sanctuary and related Capital Campaign

9.  Unfinished Business

10. New Business

11. Adjournment  
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MINUTES OF  MARCH 5, 2017 ANNUAL MEETING

The duly warned Annual Meeting of the Charlotte Congregational Church, United 
Church of Christ was held in the Vestry, following worship and a pot-luck luncheon on 
Sunday, March 5, 2017 starting at 11:30 am.  Quorum was 22.  In fact, 39 members were 
present:  Rick Kerschner, Judy Pietscher, Ann Bielawski, Anne Brown, David Brown, 
Elizabeth Berger, Dorothy Pellett, Karen Speidel, Chris Hopwood, Carol Geske, Randy 
Rowland, Lisa Kiley, Marilyn Perrin, Mary H. Holmes, Helen Toor, Emily Kittredge, Had-
ley Bunting, Charlie Kittredge, Susan Cooke Kittredge, Ebeth Scatchard, Hope Schultz, 
Don Schultz, Stephen Rose, Peter Harrington, San Harrington, Jim Hyde, Sandy Riggs, 
Norm Riggs, Martha Perkins, Alan Bates, Ellen Bosworth, Nancy Pricer, David Pricer, 
Elizabeth Bates, Rick Oliver, Bob Chutter, Frances Foster, Meg Smith, Lane Morrison.

President Frances Foster called the meeting to order and asked Reverend Susan Cooke 
Kittredge to open the meeting with a prayer. Following that, Frances asked the group to 
read the Church’s mission statement aloud together: “Embraced by the healing love of 
Jesus Christ and inspired by his teachings, we commit ourselves to prayerful, 
compassionate and courageous action in the world.”  

Frances Foster thanked and acknowledged Karen Speidel and Rita Murphy for the hard 
work and effort that went into putting this annual report together. A motion to approve 
the minutes of the 2016 Annual Meeting was made by Martha Perkins. The motion passed 
unanimously.  

Committee Reports were next on the agenda along with time to include any corrections.  
Motion was made by Helen Toor to approve and adopt reports as written. Rick Kerschner 
seconded the motion.  Frances asked if anyone had concerns or questions from last year’s 
report. There was a motion made to add Karen Waters as one of the coordinators for 
SCHIP.  Carol Geske, chair of Social Justice Ministry, made a motion to add Dave Speidel 
and Sally to the Social Justice Ministry Committee. It was noted that Dave Speidel is no 
longer on this committee.  The motion to add Karen Waters as a SCHIP coordinator and 
Sally Kerschner to Social Justice Ministry passed unanimously.

Martha Perkins thanked everyone for their support of the Apple Pie fundraiser and 
appreciated all the help from the new management team and organization. 

Treasurer Lane Morrison led the meeting through a review of revenue and expenses for 
2016, starting with page 42 of the annual report.  The fund balance at the end of the 2016 
fiscal year was $29,866.96.  That balance then becomes the beginning balance for 2017.  
The 2017 budget decreases the fund’s balance by $18,029 (bottom of page 55).  This would 
leave a balance of $11,837.93 in the fund at the end of the year.

Budgeting has been conservative as there are still many unknowns such as rental from the 
parsonage, which was $10,200 in 2016, but which may be vacant for the first six months 
of 2017.  Randy Rowland, Lane, and Prudential assume that the church will have Rev. 
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Susan in a full-time capacity for four months and a new senior pastor for 8 months.  The 
church also has received notice of an undesignated gift in the form of a bequest of a share 
of the estate of Tom Henneberger of approx. $20,000.  Since the notice came late in the 
budget process, the projected End-of-2017 fund balance of $11,837.93 does not include 
the bequest.

The Treasurer’s report also included the results of the Solar Fund. No money was taken 
from the endowment for the project and whatever was needed was paid from the 
operating fund. Thanks to the solar panels, there is no budget necessary for electricity 
costs in 2017 as the electricity generated is expected to exceed our church, vestry, and 
parsonage usage. We are giving 10% to JUMP and putting $2,000 into the endowment 
fund. We are helping JUMP and covering 100% of our energy needs at the same time. 
Rick Kerschner mentioned that two of the candidates for the new senior minister position 
were attracted to the church because of the solar panels and our donation to JUMP.

Lane thanked church members and friends for their generosity.  The church is financially 
sound and this will allow us to continue to do great things.  Lane made a motion to 
approve the budget for 2017 as presented in the Annual Report.  Motion was seconded by 
David Brown.  The motion passed unanimously.Dave Brown move to adopt the 
continuing spending resolution bottom of p. 55.   Motion seconded by Charlie Kittredge.  
Motion passed unanimously.

Next on the agenda was discussion of the New Bylaws. Frances Foster, Randy Rowland, 
Meg Smith, and Helen Toor all worked hard to streamline and bring the bylaws 
up-to-date.  One change worked on concerned clarifying what is a ministry and what is a 
committee. A new committee was created called Trustees, which will incorporate 
financial matters. Facilities is now a committee with 2 teams.  Welcome and Outreach is a 
new committee in charge of fellowship and hospitality, which includes website, outreach, 
coffee hour, etc…. Financial steward and nominating steward will not be vice presidents 
any longer.  This is what will be voted on today.  Rick Kerschner and Virginia Keyser 
reviewed these changes.  

Motion to approve bylaws as written:  Rick Kerschner made a motion to move to 
accept.  San Harrington seconded the motion.  Frances handed out additional proposed 
changes to the bylaws, which are mostly grammatical in nature.  If approved, Frances 
will incorporate them.  Meg moved to accept. Martha Perkins seconded.  Motion passed 
unanimously.

At this point in the meeting a discussion arose regarding baptism.  Ann Bielawski 
referred to page 2 of the bylaws under membership.  If we do not require baptism accord-
ing to page 2 sec. 4 no. 3 (regarding letter of transfer), should point no. 3 be deleted? 
Dave Brown suggested that baptism is basic to the church and also asked if there should 
there be certain requirements for membership? Rev. Susan said that this was discussed 
in the new member covenant meeting.  It can become problematic if to become a member 
you need to sign on the line.  We are non-creed-based church.  We are seekers and 
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encourage others to go on this journey with us.  As a community of faith, we offer 
baptism for those who have come to that point in their journey.  It was suggested that 
perhaps saying encouraged or welcomed would be better than required? Encouraging is 
good however we don’t want to put anyone off. Perhaps it could be mentioned in class, 
but not in the bylaws.  We are an inclusive church and want to continue to be that way. 
There was also a recognition that for some baptism is very important and we would not 
want baptism to become obsolete.  

Susan explained a person must leave his or her prior church before entering a new church 
and, therefore a letter of transfer is needed. Helen Toor made motion to keep points 1 and 
2 and delete point 3.  Frances will work on the specific wording.  Motion was passed 
unanimously.

Ann Bielawski brought Section 4C to everyone’s attention. Regarding membership 
being open to All.  Susan said that she felt it was important to go the extra mile and say 
ALL. Motion to exclude the word ALL was made, but not seconded. Motion was made to 
include the word ALL and seconded. Motion to include was passed.  Martha Perkins ac-
knowledged the patience required to revise the bylaws and thanked everyone involved. 
Meg Smith thanked Helen and Frances for work on the bylaws.

Next on the agenda were nominations and elections. Referring to page 56 in the Annual 
Report, Meg Smith pointed out that there are still some slots to be filled.  A revised 
nominations sheet was passed around.  Some open positions include: Nominating 
steward, Financial secretary, Music Committee, Social Justice Ministry, and Delegates. 
(Susan mentioned that the Spring Association meeting is March 26th.  Martha Perkins 
volunteered to attend.)

Other committee news: the Deacons committee has two new deacons: Stephen Rose and 
Barb Blackman. Jess Sidway and Chris Hopwood are going to be new members on the 
Facilities committee, which is a new committee combining building and grounds and 
beautification. Meg introduced Chris Hopwood. Jim Hyde reported that there are two 
people on Missions and this works well.  

Alan Bates made a motion to approve nominations. Charlie Kittredge seconded the 
motion.  No further discussion.  Motion passed unanimously.  Frances thanked Meg for 
her work on nominations.

New business: Martha Perkins would like to see the back of the church be more inviting 
by planting greenery and repairing or replacing the steps at the back entrance.  Frances 
said Facilities committee will discuss this.  

With all business concluded, a motion was made to adjourn at 1:15pm. The motion passed 
unanimously.                         

Minutes recorded by Rita Murphy, Administrative Assistant
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REPORTS OF PASTOR, ASSOCIATE PASTOR, 
AND OFFICERS

Senior Pastor

ORDER OF WORSHIP

GREETING AND WELCOME
Greetings and welcome to each of you and all of you.  Whoever you are, whoever you 
love, and wherever you are on your spiritual journeys, know that there is room for you 
in this Annual Report, and at the Charlotte Congregational Church.

What follows is: 1) a celebration of the beginning of our shared ministry together in 
2017; 2) a reflection for 2018, and 3) an act of worshipping Jesus Christ

OPENING PRAYER – Philippians 1:3-11
“I thank my God every time I remember you, constantly praying with joy in every one 
of my prayers for all of you, because of your sharing in the gospel from the first day 
until now. I am confident of this, that the [ones] who began a good work among you 
will bring it to completion by the day of Jesus Christ. It is right for me to think this way 
about all of you, because you hold me in your heart, for all of you share in God’s grace 
with me…For God is my witness, how I long for all of you with the compassion of 
Christ Jesus. And this is my prayer, that your love may overflow more and more with 
knowledge and full insight to help you to determine what is best, so that in the day of 
Christ you may be pure and blameless, having produced the harvest of righteousness 
that comes through Jesus Christ for the glory and praise of God.”

PASSING OF THE PEACE
Not an easy peace, not an insignificant peace, but the peace of Christ be with you all, 
now and always.

A TIME FOR CHILDREN AND YOUTH
 On December 17th, I sat in the pews and was led in worship by our children 
and youth through our annual Christmas pageant.  I give thanks to Hadley Bunting, 
Rev. Susan and their team who provided the time, space and structure to help our 
young people tell our story that is worth telling!  There were many, many children 
that morning, some sang in a children’s choir then, and then again on Christmas Eve.  
Through this pageant and related events, there was abundance and vitality for all to see!  
What was so visible to many of us through the pageant, is also true during less visible 
times. Our Sunday School attendance is strong and a new class for 5th-8th graders 
has begun.  Confirmation classes resumed early in 2018 with 2 high-school students 
participating.  Hadley and I coordinated a 5th-8th grade youth grade in the fall with 
good attendance and good energy.  This group will continue in 2018 with additional 
leadership from Krista Reincke and we celebrate her energy and presence.  Our senior-
high youth group was somewhat dormant this fall but plans are being discussed to
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engage our older youth.  At the same time, we have begun to think about expanded 
programming for a younger youth group and maybe even a children’s choir.
 I want to celebrate the work of our Christian Education team who spent much 
time and energy this fall visioning, rewriting job descriptions and discussing possible 
staffing models for both Sunday School and Youth & Family Ministries.  With the 
hard work and vision of the CE team, and the support of Rev. Susan, Cabinet, and 
the congregation, we expanded the role of Hadley Bunting beyond Sunday School 
Coordinator to also include oversight of Youth and Family Ministries.  I am excited 
about Hadley’s leadership and about the future of ministry for, and with, our young 
people.  Oh yeah, on a personal level it has been so much fun to get to know our 
children and youth and I look forward to doing more of that in 2018!

SCRIPTURE – Acts 1:6-8
“When they were together for the last time they asked, “Master, are you going to restore 
the kingdom to Israel now? Is this the time?” Jesus told them, “You don’t get to know 
the time. Timing is God’s business. What you’ll get is the Holy Spirit. And when the 
Holy Spirit comes on you, you will be able to be my witnesses in Jerusalem, all over 
Judea and Samaria, even to the ends of the world.”

MESSAGE
 As I began my partnership with the people of Charlotte Congregational Church 
in September 2017, I was mindful that I would only be an outsider for a little while.  
Within a short period of time I would know where the spoons are in the kitchen, know 
where all the light switches are in the sanctuary, and know what we mean when we say 
“vestry.”  While I looked forward to deepening my relationship with the congregation 
and becoming an insider, I was also mindful of how valuable it could be to to see with 
new eyes, hear with new ears, and reflect my observations back to the congregation.  As 
my first message in CCC’s annual report, I offer to you my neophyte observations and 
pray that they will help us to grow in our ability to be Christ’s witnesses in Jerusalem, 
all over Judea and Samaria, even to the ends of the world.”
• We are a regional congregation but don’t always see ourselves this way – It 
has become clear to me that CCC attracts people from many communities.  Charlotte, 
Hinesburg, Shelburne, Burlington, S. Burlington, North Ferrisburgh and beyond.  In 
many cases, friends and members of our congregation drive by 3, 5+ other churches 
before arriving at CCC.  At the same time, I think many identify our church as being a 
local country church.  My experience is that there is sometimes a gap between how big 
we see ourselves and how big we really are.
• There is a healthy tension between “inner” & “outer” – In most congregations 
there is a tension between serving the needs of current friends and members and 
serving the needs of those in the wider community who are not yet connected to 
the church through worship or program.  In many areas of our church, I have heard 
discussions about how to balance these.  How do we worship in a way that meets the 
needs of long-time members but also those who have never stepped into any church, 
let alone ours?  How do we provide care and support for those we know and those we 
don’t yet now?  How do we structure our youth and family ministries to keep our own 
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youth engaged while also attracting new families?  How do we not only invite people 
to join us, but how can we join them?  There is an awareness at CCC that we are called 
to be in deep relationship with our people, but that we are also called to reach out to 
others.  I celebrate CCC’s healthy tension between inner and outer and encourage us to 
find the most faithful balance between the two.
• Worship is the front door to life at CCC, but it is not the only door – As in most 
local churches, Sunday morning worship services are the primary way that people are 
exposed to congregational life.  It is good and right that we spend much of our time, 
energy and resources to create inspiring Sunday morning worship services.  At the 
same time, I don’t think we always understand that many people are exposed to our 
congregation at other times and in other ways.  The food shelf, yoga classes, community 
dinner and lecture series, vestry rentals, concerts, book studies, etc., are all ways in 
which people connect with us beyond Sunday morning worship.  Yes, Sunday morning 
connections in the sanctuary are important, but so are connections on Wednesday 
afternoons in the vestry, Friday evenings in the parking lot, and Saturdays around 
town.
• Messy Church – Every local church I have ever been a part of loves order and 
resists messiness.  People, myself included, like a well-ordered church with organized 
closets, good communication between ministries, and clear leadership roles.  In other 
words, we like a finely tuned institution.  Which is great and fine and wonderful, but 
sometimes our finely tuned institutions miss ministry opportunities, and miss God’s 
call, because they don’t fit nicely into the order that has been established.  CCC, like 
every other church I know, loves order and resists messiness.  The Biblical story though, 
from creation, through exodus, and through the cross, is a very messy story.  A messy 
story though, that not in spite of the mess, but because of it, ends with love winning.  I 
know, messy church can be more challenging, more anxiety causing, less comfortable, 
and well, messy.  But if we can increase our tolerance for messiness, I trust that we will 
be more vital, and more able to live out our mission of “prayerful compassionate, and 
courageous action in the world.”
• Big Questions – This fall, our church Cabinet spent time discussing a potential 
Capital Campaign to fund needed renovations to the vestry and sanctuary.  The organ 
task force took visits to size-up potential new instruments to replace our current organ.  
Christian Education did some deep discernment work related to youth and family 
ministries.  Our Deacons are expanding their caring and visitation ministries.  Our 
Trustees have been reviewing our investments.  The generosity of our friends and 
members, and the great success of our fall Stewardship Campaign under the leadership 
of Marilyn Neagley, is allowing us to think bigger.  I could continue, but the point 
is that in many areas in the life of our church, we are asking big questions, 100-year 
questions, and questions that will shape what our church is and does for a long time to 
come.  What are your dreams for the future?  What do you think God is calling us to do 
and be?  What big questions are you anxious about…or excited by?

 So there are some of my neophyte observations for your reflection as we begin 
2018.  As always, please reach out to me any time to discuss, challenge, disagree, and/or 
pray.  I look forward to all that is coming for us in 2018 as we continue our partnership 
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in the Gospel.

PRAYERS OF THE PEOPLE
• I give thanks to Rev. Susan for gracefully supporting my transition, for 
answering far too many of my questions, and for sharing her faith and gifts so willingly.  
In 2018, she has decided to reduce her hours to 12 per week.  As she makes that 
transition, sets a new pattern, continues to preach, teach, visit, plan and create, I pray 
that we will all continue to support her, and to help her discern her ministry at CCC.  
May her heart sing, so that she can help our hearts to sing too!
• I give thanks to our incredible staff who I have not yet mentioned.  Rita Murphy, 
Karen Speidel, John Baggs, and Meg Cossaboom all add so much to the life of this 
congregation and we are grateful for all you do!
• I give thanks to the Pastoral Search Team that worked very hard for a long time 
in 2016 and 2017.  From the moment I met with them I felt welcomed, connected and 
excited.  Since I began in September, they have continued to support and welcome me, 
Deirdre, Owen and Simon and I am so grateful for that.  Thank you to the team, and to 
the congregation that called them and supported them in their work.
• I pray for all of those in our community who have need of the fellowship, 
programs, worship and faith that CCC has to offer.  May those who need us, find us.  
And may we do our best to find them.
• Lastly, I pray in 2018 that God will continue to guide CCC, as it has done for so 
long.  I give thanks to our ancestors, to the pastors that have come before Susan and 
I, and to our current leadership who have faithfully given so much for the sake of the 
Gospel and the building of the common good.  I am convinced that Charlotte and the 
wider community needs a strong CCC and trust that as we look to God, God will look 
to us with power for the journey ahead.  

Benediction
“God grant that we will be participants in this newness and this magnificent 
development. If we will but do it, we will bring about a new day of justice and 
fellowship and peace. And that day the morning stars will sing together and the sons 
and daughters of God will shout for joy. God bless you.” (adapted from Martin Luther 
King, 1968)

With you,

Pastor Kevin
Epiphany 2018
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Associate Pastor 
Dear Friends,

 2017 will be remembered in the history of the Charlotte Congregational Church 
as the year that Rev. Kevin Goldenbogen was called as Senior Pastor. This was clearly 
the defining event of the year and a most welcome and exciting time for us. Though 
Kevin’s arrival in September of 2017 will stand out as the headline, the back story is just 
as captivating. Because without knowing what was going on this past year, one might 
not fully appreciate why, in fact, he accepted the call. 
 Only Kevin can articulate—as he has so well—what intrigued him first about 
CCC. My sense is that there was a deep moving of the Holy Spirit that brought us 
together and it was my great pleasure to witness this powerful confluence of energy. 
The search committee had grown in wisdom and faith over the course of two years 
through study, prayer, reading profiles, navigating some sensitive issues and feeling 
themselves ever more solidly grounded in confidence and trust. Their work went on 
largely behind the scenes, creating a kind of warm simmer on the back burner.
 The continual ebb and flow of congregational life continued throughout the year: 
worship was observed, funerals and weddings were held, baptisms were celebrated, 
pastoral care was provided in times of crisis and ongoing need, Sunday School and 
Youth programs flourished, new members were welcomed, Centering Prayer was 
observed each week, Book Group met faithfully, choir practiced, our relationship with 
our Somali family deepened, dinners were prepared for the Salvation Army, Kids Cook! 
cooked, we delighted at Muddy Gras, pies were baked and sold, Vacation Bible School 
was held, the stewardship garden was tended, dinners, rides and support were offered 
freely, lake clean up initiatives continued to be explored and issues of social and 
environmental justice were engaged. Meg Cossaboom was called as Director of 
Music and Hadley Bunting’s job was expanded beyond Coordinator of Sunday School 
to Coordinator of Youth and Families as well. (I need a nap from just listing all this!) 
The congregation grew beautifully in intention and matured in practice.
  Before Kevin was called, I had discussed with the deacons and Cabinet what my 
role might be once a Senior Pastor came. It was a gift to be able to question what I really 
love about ministry and serving the Charlotte Congregational Church. In essence I’d 
say that I love worship—preaching, praying and awakening to God’s presence through 
art, music and movement; pastoral care and generally and specifically helping people—
adults and children—live into their own ministries, within the church and without.
 Though my hours will be reduced, I will continue to lead worship once a month, 
be available for some pastoral care, lead the Tuesday morning book group and specific 
spiritual enrichment programs throughout the year. It is an honor to be part of this 
church as together we stay attuned to how the Holy Spirit is moving us.
   
     Grace and Peace,
                                                                      Susan
     
Rev. Susan Cooke Kittredge, Bridge and Associate Pastor in 2017
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President

This year marks my final year as President of the church. When I reflect on the past 
three years, I am struck by how much has happened in the life of the church.  I was 
fortunate to work closely with Will Burhans before he left, Susan Cooke Kittredge in her 
two stints as Bridge Pastor and as Associate Pastor, Arnold Thomas during his year as 
our Interim Pastor and now Rev. Kevin Goldenbogen during his first six months as our 
Senior Pastor.  I feel extremely lucky to have had the opportunity to meet regularly with 
all of these wonderful people but I also think about how blessed we are as a church to 
have benefited from the wisdom and spiritual guidance of four such intelligent and 
caring individuals.  However, as I wrote during the beginning of all this transition, our 
church is not just a building or the ministers who help guide us… we (the members and 
friends of our congregation) are the church.  I think our successes over the past three 
years demonstrate that.

Our church has grown in so many ways over the past three years.  During that time, 
thirty-two individuals have chosen to become new members. We have increased weekly 
attendance in church as well as in the Sunday school.  The increase in families with 
young children may be due to many factors but certainly the Noah’s Ark productions of 
the last few years and the fun and creative Christmas pageants have sparked 
interest. We have had staff changes as well. Meg Cossaboom in music, Hadley Bunting 
as Sunday School and Youth Coordinator, and Rita Murphy as Office Administrator 
have all joined our staff during the past few years.  More people and more programs 
have resulted in a larger budget and a larger Stewardship goal. We are very fortunate to 
be financially sound and to have met our pledge goal for 2018.

As this new chapter in the life of our church continues with the able leadership of 
Pastor Kevin Goldenbogen and Associate Pastor Susan Cooke Kittredge, I continue to be 
excited by the tangible energy and enthusiasm in our congregation. We are a group of 
individuals who are open to considering new ideas: how to improve our dynamic 
worship experience, broaden the already creative musical offerings, strengthen our 
welcoming and mission presence both within the church and in the community and 
consider options for updating our beautiful and historic church building. I feel so for-
tunate to be part of this seeking and dynamic congregation and look forward to seeing 
where the spirit leads us in the next few years.  Thank you for allowing me to be your 
President for the past three years. It has been an honor.

Frances Foster    
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Clerk

MEMBERSHIP 2017

Date Received Deceased Removed by Request Removed by Deacons

1.8.17 Mary Lois Holmes

Christopher Hopwood

Claudia Marshall

Mary Pat Nostrand

Krista Reincke

Sue Sim

5.14.17 Heidi Berger

5.14.17 Lucie Webster

6.25.17 Kristin Borquist

Tina Helzer

Bernice Wesseling

Virginia Keyser

Jane Kittredge

1.7.17 Tom Hennenberger

7.29.17 Phoebe Siemer

12.16.17 Anne Hurlburt

12.17.17 Dick Weed

12.17.17 Jason Wark

8.10.17 Don Maynard

8.10.17 Kate Maynard

10.2.17 Dee Ressler

Members as of Dec. 31, 2016  ........................................................................225
Members Received ...........................................................................................13
Members Removed ............................................................................................8
TOTAL MEMBERS AS OF DEC. 31, 2017 ...........................................230

FUNERAL, MEMORIAL, AND GRAVESIDE SERVICES

Date Name Location Pastor

8.5.17 Carolyn Lockwood-Pitkin CCC SCK

10.14.17 Katherine Ricker Benoit Peacham, VT SCK

11.11.17 Anne Baker Platt CCC KG

12.17.17 Dick Weed CCC SCK/KG
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BAPTISMS

Date Name Location Pastor

1.1.17 Dylan Mary Davisson CCC SCK

7.23.17 Nicole Brigitte Helzer CCC SCK

7.23.17 Austen Marguerite Helzer CCC SCK

10.1.17 Reagan Powell All Souls Interfaith Gathering SCK

WEDDINGS/RENEWAL OF VOWS

Date Name Location Pastor

6.3.17 Sarah Scott and Stuart Baxley Pennsylvania SCK

8.12.17 Emilie Tetu and Ross Marcotte CCC SCK

9.17.17 Katie and Ryan O’Keefe Shelburne Town Hall KG

10.7.17 Caylin McKee and Scott Camp All Souls Interfaith Gathering SCK

Respectfully submitted, Rita Murphy, Administrative Assistant

Head Usher

The following is a summary of the last 19 years of church attendance:

1999 – 4865
2000 – 5983
2001 – 7752
2002 – 7980
2003 – 7990 6142 Adults  1848 Children
2004 – 7560 6047 Adults  1513 Children
2005 – 6889 5672 Adults  1217 Children            
2006 – 7180 5948 Adults  1232 Children
2007 – 6061 4931 Adults  1130 Children
2008 – 6653 5365 Adults  1288 Children
2009 – 6513 5256 Adults  1257 Children  
2010 – 5886 4876 Adults  1010 Children
2011 – 5334 4457 Adults    877 Children
2012 – 5672 4859 Adults    813 Children
2013 – 5532  4787 Adults    745 Children
2014 – 6248 5276 Adults    972 Children
2015 – 6175    5315 Adults      860 Children
2016 – 5902    5136 Adults      766 Children                                                                                           
2017 – 6076     5242 Adults     834 Children

Historian
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Average service attendance for 2017 was 108 with 93 adults and 15 children. The average 
service attendance was 98 from January through June and 119 from July through 
December. The attendance for the three Easter services totaled about 273. The 
attendance for the two Christmas Eve services totaled 450. The Christmas Pageant 
brought in 185 attendees, 35 of whom were children. The attendance for “The Three 
Trees” was 125 attendees, 27 of whom were children. Attendance increased by 3% from 
2016.  The Sunday school has grown in part due to the popularity of the Christmas 
Pageant and the June play. We saw a nice spike in attendance for Pastor Kevin’s 
Candidacy Service in July.

Thanks to the 30 individuals that assisted with ushering and the following for 
ushering two or more times:  Rick Kerschner, Charlie Kittredge, Emily Kittredge, Da-
vid and Jackie McMakin, Lane and Janet Morrison, Rad Romeyn, Jessica Sidway, Beth 
Sytsma, Stephen Rose, Frances Foster, Dave and Nancy Pricer, Alan and Elizabeth Bates, 
Nat Vander Els and Karen Waters, and Jason and Jensa Bushey.

New ushers are always welcome. Contact the Head Ushers for details.

Respectfully submitted,   

Nat Vander Els, Head Usher

Historian

    Early on we decided that for one of our activities we would build a Time Capsule that 
would be opened seventy-five years from now at the Three Hundredth Year celebration 
of the Charlotte Congregational Church. Rick Kerschner selected and donated the actual 
“Time Capsule” container. We asked for suggestions for items to put into the capsule 
that would reflect what our society and Church are like at this time in our history. 



For the year ending December 31, 2017                                                                                      Reports of  Officers                                                              

Charlotte Congregational Church, UCC 2017 Annual Report                                                                       Page 17

Many great suggestions came in and members of the Church helped us get the more 
difficult items like a hard drive and a Smart Phone. I am not going to list the items that 
we included because I want those opening the Time Capsule to be surprised with what 
they find. 
    Our children became involved as they wrote a letter to the children in the future (and 
we older members realized that, sadly we would not be around for the opening, but 
maybe some of our children might be reading their letter again in the distant future. 
They told the future children what they did in Sunday school, what toys they played 
with, what Church refreshments they liked most. During the Church Service’s Chil-
dren’s Time our pastor, the Rev. Susan Cooke Kittredge, read their letter and the chil-
dren placed the items into the time capsule.
    Frances Foster, using containers that were more than 100 years old provided the 
flowers for the sanctuary and vestry. We reprinted and updated the history of our 
Church which had first been written and published for our 200th Anniversary by David 
and Lyn Perrin, our former Church Historians. As president of our Church, Francis Fos-
ter also contacted all of the previous presidents who are still alive and invited them to 
the Church celebration. Our former presidents had seats of honor and their names were 
read as part of our service. 
    Church members voted on our favorite old time hymns of which “Meet you at the 
River” came in first. As historian, I interviewed three of our old time members, Anne 
Bielawski, Ann Hancock, and Dorothy Pellett. As historian I delivered a talk on “Hard 
Times our Church has Faced,” including remembrances I had learned from my 
interviews. 
    I prepared and put on display for the first (and maybe only) time, artifacts from our 
225 years of history. The Charlotte Congregational Church’s Museum was assembled on 
two tables in the vestry.  Some of the most popular items were a collection of “Polly’s 
Pets”, nails and plaster from when our roof fell in, photos of my great aunts from about 
1900 all dolled up in their Church outfits along with some of their hatpins. On display 
also were some of the masonry tools that had been used by the masons in building the 
Church building where we now worship. An old hand cranked ice cream maker was on 
display that had been used to crank ice cream in our vestry in its younger days. 
     We served root beer floats and cookies from recipes remaining from some of our 
Churches most illustrious cooks including snickerdoodles. 
    Perhaps the highlight of the day was the large percentage of worshipers who wore 
outfits inspired from the past 225 years of our Church history. Rick Kerschner thought 
to take the picture.
    As Historian for the Church, I would like to thank all those who participated in the 
celebration.  

Jeanie MacDonough
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Nominating Steward

Thank you to everyone who has agreed to stand for election to the 2018 open ministry 
and committee positions and to those continuing to serve out their terms. Forty-
eight volunteers are required to fill the positions created by the new church Bylaws 
adopted at the 2017 Annual Meeting. Add the ten coordinators and many volunteers 
who support specific local mission efforts, volunteers for fellowship hours and the 
Christmas pageant, and choir members and ushers, and you have a good picture of a 
very active congregation. 

Those listed as officers and ministry and committee members on the nominating slate 
are minimum requirements established in the Bylaws. There is no “maximum” number 
of ministry or committee members. If you have an interest in the activities of any of the 
ministries or committees, please do not hesitate to talk with the chair. You can serve as 
an ad hoc member with no term commitment, though such service probably increases 
the possibility of being asked to stand for a term position in the future. 

Richard Kerschner, Nominating Steward 

Financial Steward

Financial Stewardship was led by Marilyn Neagley.  Marilyn created a pyramid 
model of gift giving to be considered by individuals and families in the congregation. 
The budget called for $180,000, but the goal of $200,000 was set again. Accompanied 
by members of Cabinet, Marilyn and others met with congregants in person and by 
phone. 

The Church is deeply grateful for the generous outpouring of support it has received 
and at the time of this printing, $202,668 is pledged for 2018 reflecting 85 units. Pledges 
that are yet unpaid from the 2017 campaign total  app. $6500. Remember: it is never 
too late to make a pledge! No pledge is too modest. Pledges of all sizes really make a 
difference.  

Marilyn Neagley, Stewardship
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REPORTS OF BOARDS AND COMMITTEES
Deacons

“The Board of Deacons, with the Pastor(s) shall have charge of the spiritual life and 
welfare of the church.”  Deacons have special responsibilities in a number of areas in the 
life of the church, including:

• Assisting Pastors wherever requested with worship and other services,
• Prepare and assist with the administering of the sacraments of Holy   
 Communion,
• Monitor and be sensitive to the fellowship and spiritual life of the congregation,
• Ensure church order during services, special services and congregational   
 meetings,
• Evangelism; participate in new church member ministries and inductions,
• Maintain church membership rolls,
• Ministry with the sick and those in need,
• Oversight of responsibilities and goals of the church’s ordained ministers.

The year began with Reverend Susan Cooke Kittredge again leading us on a ‘bridge’ 
basis as the Senior Minister Search Committee continued its work.  Long-time deacons 
Sandy Riggs and Rick Kerschner completed their terms and retired from the board, and 
Claudia Marshall resigned her position, and were replaced by Jessica Sidway, Barbara 
Blackman and Stephen Rose.  They joined Marie Luhr, Beth Sytsma and Alan Bates.  
This very able and motivated group assisted each month with the preparation and serv-
ing of communion to the congregation, helped with baptisms, greeted visitors, assisted 
with and participated in new member classes. In addition, deacons reviewed the church 
membership rolls and reached out to several absent or missing members to determine 
their intentions with the church.  Deacons sent care notes, assisted with various special 
services, vigils, and musical events.  In July, following candidate Reverend Kevin Gold-
enbogen’s Candidate Sunday sermon, deacons oversaw and counted the vote confirm-
ing his unanimous election as our new Senior Minister.

The 2nd half of the year was busy for deacons with numerous ecumenical events on 
the calendar and with assisting Rev. Goldenbogen in his transition to our church.  In 
November, deacons also took primary responsibility for the Circle of Care program, 
attempting to fill the shoes of Sandy Riggs who lead the ministry for almost 10 years.  
With a full team of 6 deacons and 2 very capable and inspired ministers, we feel well 
prepared for the coming year.  We give special thanks for Sandy’s lengthy and caring 
service as a deacon and care team coordinator, for Rev. Susan’s energy and willingness 
to pick up so much slack during the search period, and lastly for the dedication of the 
Search Committee to see their task through and a job well done for our church.

Submitted by Alan Bates  
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Apple Pies

Dear Church, 

It was our ninth year of Apple Pies - (I want to say 10 because we spent a year think-
ing about it and nine years doing it!)  Our delightful disciples came in on time, created 
beautiful pies, and sold them happily to an ever increasing and loving pies crowd.  We 
told stories, listened to stories to and from each other and to and from customers.
Lots of kids helped with sales…..customers love them. The weather cooperated - except 
one day it was TOO HOT TO BAKE.  

Meg Smith was quick and brilliant with Front Porch Forum ads.  So fun. 
Mary Provencher fixed the signs, painted them yet again, and put them up around 
Town.  When customers see our signs, they come quickly to the Church sales site! Every 
Wednesday and Friday. Karen Speidel helped us with our income, expenses, and at last, 
the net Income.  Thank Goodness for Karen!

About 40-45 volunteers gathered on Wednesdays and Fridays to create 450 pies.
$7,213.00               Sales
$2,578.60               Expenses
$4,634.40               NET

Pam and I send our deep and loving thanks to everyone who helped with the 2017 Pies.  
We are ready for 2018 too and look forward to a good, fun, and prosperous year.  I con-
tinue to believe God hovers over the kitchen and parking lot sales location, invisible, but 
lending his/her spirit and love. 

Pam Darling
Martha Perkins

Christian Education

The 2017 Christian Education Committee consisted of Elizabeth Berger (chair), David 
Pricer, Scott LaMothe, Emily Kittredge, Rachel Stein, and Adele Holoch.
Hadley Bunting served in an ad hoc position as the Sunday School Coordinator.
Rev. Susan Cooke Kittredge (winter and spring 2017) and Rev. Kevin Goldenbogen (late 
summer and fall 2017) attended our monthly meetings as well. 

Sunday school was led by Hadley Bunting, continuing in the position as Sunday 
School Coordinator. The curriculum used was Seasons of the Spirit, a lectionary based 
ecumenical resource. There were 2 classrooms, one for prek-2 and one for 3-5th graders 
and on up. Classes were taught by volunteers from the congregation, including most 
members of the committee. There were 2 adults present in each classroom to adhere 
to our Safe Sunday School policy, one as the main teacher and one in an assistant role. 
Attendance varied from 3-15 kids in each class.
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Discussion is on going about changing the classroom structure to possibly 3 age groups, 
to better serve the youngest in preschool and the oldest in middle school.

Hadley led 2 Gathering Sunday teacher orientations in late August and early September 
to go over details of the curriculum, establish a rhythm to the classes, go over safety 
regulations, and offer support for the volunteers.

Bibles were presented to 3rd graders in the Gathering Sunday September service. Three 
children received these.

Hadley and Susan led 2 Sunday school pageants for the church, Three Trees on June 11 
and the Christmas pageant on December 17. Attendance was good for each, between 
20-40. At the June Three Trees  pageant on Children’s Sunday the committee had a 
teacher appreciation moment during the service, with beautiful cards made by Adele, 
distributed by the children.

Leah Berger ran the nursery through mid August 2017, providing care for infants to age 
3 every Sunday throughout the year. Heidi Berger took over this responsibility in mid 
August. Easter services had nursery care available at both the 9 am and 11 am services. 
Christmas Eve fell on a Sunday so care was provided that Sunday morning as well.

Hadley continued to direct efforts to update and organize the classrooms and nursery. 
A church wide effort in the Fall of 2017 for reorganization helped further organize the 
back classroom and the food shelf storage areas.

David Pricer organized and led the summer 2017 Sunday activity time.  A wide variety 
of volunteers led the kids on various activities. Ellen Bosworth led singing, Nancy Kerr 
a scavenger hunt, Emily Kittredge and Nancy Pricer ice cream making, Hadley Bunting 
a summer bible camp preview, Trina Webster games on the lawn, David Pricer spoke 
about Astronomy and Creation, Ebeth Scatchard and Emily Kittredge led a nature walk 
and Linda Reynolds led painting church pictures. There were no activities on July 2, 
the church held its 225th birthday on August 13 and the Blessing of the Animals service 
was August 27, but the remaining 9 Sundays had activities provided. Attendance varied 
from 3-15 each week.

Susan led a Senior youth group for high school aged youth through the spring of 2017.
Susan and Hadley led a Faith Formation class for 3 youth using the curriculum 
Affirming Faith. 2 youth proceeded into membership in the church on Confirmation 
Sunday, May 14.

Hadley and Adele led a successful Vacation Bible School Camp during the week of 
August 14-17. Seventeen kids attended, including five youth counselors in training. The 
hours were 9-12 with varied activities including harvesting from the garden, cooking 
with Virginia Keyser for COTS, taking a nature walk to make “found crosses,” learning 
some origins of music in church with Jane Kittredge, tie-dying t-shirts, performing 
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a musical concert, asking questions to Pastor Susan, playing games, making crafts, 
and making a video about composting in our church. The fee to attend was $50, with 
scholarships available, and the CITs earned a stipend of $25 each. The camp received 
great feedback.

Rev. Kevin and Hadley started a junior youth group in the Fall of 2017, hosting 
activities in Oct, Nov, and Dec (including a corn maze, pizza and organizing a 
classroom for the youth group and distributing hats and gloves to the homeless in 
Burlington). There is interest in continuing this into 2018.

Restructuring Hadley’s position titles and work goals will help to create a stronger 
program for youth in our church. A proposal for a Youth Coordinator position at 6 
hours a week and the Sunday School Coordinator position set at 6 hours per week was 
defined as of November 1, 2017.

Hadley led Kids Cook! through most of 2017, with assistance from Virginia Keyser. By 
the Fall of 2017, leadership shifted to Rachel Stein and Adele Holoch, holding activities 
in October and November. They will continue this leadership into 2018.

The committee hosted the annual Easter egg hunt on April 15. This year we gave out 
donated vegetable seeds from High Mowing Organic Seed Company, encouraging 
families to plant a row for the Charlotte food shelf. We also hosted afterwards some 
art activities to encourage fellowship gathering. Each child also could take an Easter 
chocolate if they wanted.

The committee maintains several activity bags available in the narthex for children 
during the service.

Pastors Kevin and Susan led adult education opportunities with several book groups 
and bible studies throughout the year. There is interest in continuing seasonal bible 
studies in 2018.

The committee hosted 2 months of fellowship hours. There were 4 Sundays in May and 
then we also supported the Sunday school family fellowship month in November for 4 
Sundays.

Submitted by 2017 Acting Chair, Elizabeth Berger
       
                                                                                                                                                                                                                                                                              

Missions 

Both new and long term members alike consistently cite “mission” as an important 
reason for joining our church. An enormous number of parishioners are involved in  
missions activities both here at the church and in the community near and far. 
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In January 2017 we conducted a survey of church members to assess the current 
levels of commitment of parishioners to existing Missions programs and to develop 
a better understanding of priorities and interests of parishioners going forward. We 
received a total of 46 responses. One of the questions we asked was: How important 
are the church’s missions activities as a reason for staying involved with Charlotte 
Congregational Church? Respondents were given a scale of one to ten, ranging from 
“not important” to “extremely important.” The vast majority of people (82%) ranked the 
importance of mission between a 7 and a 10 on the ten point scale. 

An additional question was asked about the number of “hours spent per month on 
mission and outreach activities whether on behalf of CCC or as a result of personal 
interest.” Forty (40) people responded to this question and their answers are presented 
below:

Twenty-five percent (25%) said they spent 10 or more hours a month  on missions and 
outreach while 35% reported spending 5 to 10 hours a month volunteering for such 
activities. 

Clearly we have an active and engaged congregation. It is the goal of the Missions 
Committee to facilitate and support the work of members of the congregation as they 
continue their engagement in these important activities going forward. The Committee 
meets several times each year with the goal of trying to coordinate the timing of fund 
raising efforts and to share ideas and strategies for supporting and nurturing existing 
programs. All are welcome. 

As in the past, in 2017 there were two main foci of our outreach activities: 1) those that 
focused principally on the world beyond Charlotte and Vermont through the work 
of the United Church of Christ and the Five for Five Campaign; and, 2) local mission 
activities that were directed at our friends and neighbors in local communities nearby. 

Outreach through the United Church of Christ-Five-for-Five: 
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Our church supports the UCC in two principal ways: First by providing core support to 
the UCC through a direct donation of $9000 from our church budget. The second way 
we support the UCC’s outreach work is through four separate collections we make each 
year to ongoing outreach programs sponsored by the UCC. These four programs are:

•One Great Hour of Sharing-with a global focus on refugees, disaster relief, water & 
sanitation ($1538 March 2017)
•Strengthen the Church—with a focus on lay leadership, youth development, pastoral 
leadership ($569  June 2017)
•Neighbors in Need-U.S.--with a domestic focus on Native American and other 
underserved populations, community organizing, health ($902 October 2017)
•Christmas Fund—which provides assistance to retired UCC staff and clergy ($652 
Christmas 2017)

The total amount of donations made to these four UCC programs in 2017 was $3,661.

Local outreach activities Charlotte and local communities:

There are eight major local programs and agencies which received our financial support 
and  volunteer time over the course of 2017. A brief description of each is provided 
below:

The Joint Urban Ministry Project (JUMP): 
Coordinator Nancy Pricer

The Joint Urban Ministry Project (JUMP) is a drop-in center where economically 
disadvantaged neighbors have access to help in order to meet basic needs.  It operates 
out of the 1st Congregational Church of Burlington. JUMP’s mission is to promote the 
physical, emotional, and spiritual well-being of clients who come seeking assistance.  
JUMP provides vouchers for food, laundry, gasoline, utilities and transportation as well 
as in-kind donations of food, personal and household goods. It is staffed by two paid 
employees and 55 volunteers from 17 faith communities in Chittenden County.

In the past year 1138 Households were served, many more than once. 5489 vouchers 
were issued valued at $97,634. In-kind donations were valued at $28,751.  Of equal 
importance is that JUMP provides a welcoming place where clients can visit and be 
listened to and have a warm cup of coffee.  

CCC is one of 26 local churches that support JUMP.  We do this through a donation 
from our Missions budget ($1200 in 2017), in-kind donations of food and household 
cleaning supplies and through the time of four volunteers: Jim Hyde, Frances Foster, 
Nancy Pricer, and Norm Riggs. Together they gave 172 volunteer hours in 2017.   In 
addition, we provided an equivalent of 50 food bags (valued at $1,000)and $972 worth 
of household cleaner (the assignment of our church). 
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Many in our congregation also donate empty egg crates so that we can box eggs that are 
donated in bulk.  Each family desiring eggs is given a half dozen at each encounter. 

When JUMP ran out of money for gas vouchers in December 2017 our Missions 
committee and the CCC Cabinet voted to make a, “one time”, special donation of $1000 
to help until the beginning of the new year. Money for this came from the Christmas 
Eve collection. Finally, as a direct result of our solar project at the Parsonage we were 
able to provide JUMP with a credit of $856.80 to be used to assist clients with their 
electric bills. 
The total of all donations, cash and inkind, for 2017 was $5,029.

Lund/PINS (Partners In Service):
Coordinator Ann Bielawski

Lund is a Burlington based agency that works to break the cycles of poverty, addiction 
and abuse by supporting pregnant and parenting teens, young adults, and adoptive 
families with a broad range of services.The overarching goal of Lund’s work is to 
provide education, treatment, adoption and family support services so that every 
child grows up in a safe, secure and loving family. Lund’s unique and award winning 
programs wraparound families meeting them where they are and helping them to make 
progress towards their education, family and employment goals.

Lund has been helping Vermonters for the past 125 years and is committed to being 
a welcoming, supportive and helpful environment for women, children and families 
when they are most in need. At CCC we provide both direct financial assistance through 
a cash donation of $1,200 that comes directly from our annual budget and through 
special collections and donations throughout the year.
Those donations are summarized as follows:

April – Provided  34 Mother’s Day “Pamper Yourself” baskets for the LUND moms 
estimated cost per basket $25 for a total of $850.
May – Collected $762.00 for special Lund Projects. Provided cookies for the annual 
Mother’s day bike-a-thon.
Sept – Provided 30 Back-to-School totes for the children of Lund mothers estimated cost 
of items included $20 per tote for a total of $600. 
Nov – We once again hosted a guest from Lund as part of the PINS Sunday annual 
event. Welcomed Charlotte Bend, Director of Development at Lund, as guest speaker.  
Two adoptive fahers had originally been invited to join us but were unable to attend.  
Mrs. Bend provided an excellent overview of many of Lunds’s successes.
Dec – Provided 33 gift bags through annual Giving Tree at an estimate value of $45 per 
bag for a total of $1350.

The total amount of donations for all of these activities was $4,000 in 2017.
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Habitat for Humanity
Coordinator Don Schultz

Our church provided a direct cash contribution of $1,200 to Habitat in 2017 which 
continued a longstanding commitment we have had to the organization.

Habitat has built 7 homes in Charlotte that shelter 8 families (one is a duplex). Three 
of these are on Greenbush Rd. and four are on Spear St. just south of the Charlotte/
Shelburne town line. Volunteer work crews from our congregation have made 
significant contributions of their time and skills to help build some of those homes. 
They’ve also been involved in helping on projects in at least five other Chittenden 
County communities. However, we’ve not been active in other projects for several years 
now. 
We are anxious to extend our commitment to Habitat beyond a simple cash contribution 
to the organization. A priority for 2018 will be to work with Habitat to identify 
volunteer activities in support of our Habitat neighbors, either in Charlotte or nearby. 
To kick off this renewed effort to further engage with Habitat we have invited the 
Executive Director to make a special presentation at our Sunday service on January 28. 
We hope that this will be the beginning of a renewed commitment to this important 
project in the years ahead. 

Refugee Welcome:
Alex Kroll, Marie Luhr, Virginia Keyser, Kit Perkins, Jeanie MacDonough and 
Carol Geske

A new Refugee Welcome movement started in our church in 2016, joining Vermont 
UCC’s adoption of a resolution at their annual meeting in 2016, to join the interfaith 
“Refugees Welcome Campaign.” Response to our clothing and household goods 
campaign continues to receive enthusiastic support and many carloads of items have 
been donated to the Welcoming Center in Colchester.

The past year’s successes are many. The Refugee Welcome Committee has enabled 
the nine members of ‘our Somalian family’ to fulfill requirements for green cards by 
assisting and transporting family members to medical appointments. We have provided 
child care when the parents needed to be at important meetings and aided the family 
dealing with school bullying issues. We are currently making their apartment more 
livable and comfortable with the aid of a generous donation from a member of our 
church. 

However, our most important product is hope. Our goal is that the family feels 
supported in their new country, and that the children have a chance to thrive. Thanks 
for ALL THE SUPPORT this project has received from our church family!

Our goal for 2018 is to continue this important work while encouraging other members 
of the church to become involved with the Refugee Welcome initiative. 
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Thank you for being such a welcoming church!
 
Salvation Army Meals:
Coordinators Deb Christie & Jack and Barbara Morrish 

During 2017 members of our church prepared and served meals for the Salvation Army 
five times.  Attendance for these meals fluctuated between 60 and 120 per evening. 
Our menu included homemade macaroni and cheese, hot dogs, coleslaw, milk, roasted 
vegetables, and dessert. A minimal estimate of the donated value of the food served 
for these five meals was  roughly $1,115 or approximately $223 per meal. This estimate 
includes: buying the food, preparing, and delivering meals.

We currently have 11 dedicated cooks and the Kid’s Cook! group supporting this 
mission, but would welcome a few more volunteers to serve as backups when the need 
arises.  Barbara and Jack Morrish and Deb Christie share coordination efforts for this 
mission.  

SCHIP’s Treasure
Coordinators Anne Brown, Karen Waters

SCHIP was formed in 2003 as a local non-profit organization of local faith communities 
working together to raise grants to improve the lives of neighbors and strengthen their 
communities. The faith communities of Shelburne, Charlotte, Hinesburg contribute to 
SCHIP’s work. Funds are generated by the sale of donated items to SCHIP’s resale shop 
in Shelburne. Since 2003 over $615,000 in grants have been made to support local food 
shelves, community projects, and education programs. The Charlotte Congregational 
Church itself received a grant in 2017 for $1,500 to assist nearby families in need 
through the Pastor’s Discretionary Fund (see below). 

Several members of the CCC community volunteer their time and effort to support the 
on going work of the organization. One of the goals for 2018 is to try and expand the 
number of volunteers  in support of SCHIP’s important work.

Christmas Giving Tree:
Coordinator Kristen Neilson

The Christmas Giving Tree is an annual activity at CCC that is intended to provide 
additional assistance to families served by the Food Shelf and Lund to provide 
them and their children with Christmas gifts. The donors and the families remain 
anonymous. Each year staff at both Lund and the Food Shelf identify eligible families 
and children. Each eligible family is identified by a number known only to the program 
staff. The number of family members and their age and sex is then given to the 
Coordinator. Parishioners then choose a family listed on the Christmas Giving Tree by 
age and sex so that donors can purchase suitable gifts. 
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In 2017 there were 48 families who received Christmas Giving Tree gifts— families 
served by the Charlotte Food Shelf and served by Lund. With estimated average gifts of 
$55 per family, this translates to $ 2,640 of donated gifts this year. 

Charlotte Food Shelf:
Our church continues its long standing support of the Charlotte Food shelf which serves 
needy families and individuals in the Charlotte area. We support the food shelf in four  
ways 1) through an annual donation of $600 from the General Fund Budget 2) through 
an in-kind donation of space to house the Food Shelf ($1200)  3) through donations of 
canned goods and produce from our church garden (estimated $1035), and through 
direct donations from parishioners and other funders whose donations are passed-
through the church $415 (2017). The total value of this support was approximately 
$3,250 for 2017.

In addition, families served by the Food Shelf are the recipients of gifts through the 
Annual Christmas Giving tree discussed above. 

Pastor’s Discretionary Fund (aka Vander Noordaa Fund) 
Treasurer Lane Morrison

The Pastor’s Discretionary Fund was initiated in 1985 with contributions in memory of 
Roelant Vander Noorda, and designated by his family as a pastor’s discretionary fund 
for parishioners or community members in need of assistance in times of crisis, usually 
for fuel, or food. Funds now are obtained by special collections and grants disbursed 
at the direction of the pastor. This fund is critically important as it provides our clergy 
with the ability to respond quickly to the emergency needs of friends and neighbors as 
the circumstances dictate.

The Fund began the year with a balance of $816 and collected $3,463 in donations from 
the Congregation in addition to a $1,500 grant from SCHIP received in January 2017. 
During the course of the year 9 checks were written for families in need for a total of 
$1,575 with an average of about $175  per recipient. The balance at the end of FY 2017 
was $4,204. 

Alternative Giving  
Jim Hyde, Margaret Woodruff, Sally Kerschner

During the Fall of 2017 the Missions Committee undertook a joint project in conjunction 
with the Social Justice Ministry Committee to encourage parishioners to consider an 
alternative gift giving strategy as part of their Christmas holidays. The idea simply 
stated being to encourage people to make gifts to worthy charitable organizations in 
the name of designated individuals and family members in lieu of a more traditional 
gift such as a hat, scarf or book. Although this effort was undertaken quite late in the 
calendar year, we none-the less counted over $600 in contributions being made to 
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organizations such as JUMP, Heifer International, the World Wildlife Fund, and other 
local agencies and organizations.

The goal for 2018 is to start this initiative much earlier in the calendar year and to make 
a concerted effort to have parishioners report the names of organizations to which gifts 
are given.

Malayaka House 
Susan Cooke Kittredge, Jane Kittredge, Pat Nestork

Malayaka House is an orphanage in Kampala Uganda which was started by a young 
man, Robert Fleming, from Chittenden County in 2005. Founded as the result of an 
infant left at Flemming’s doorstep while visiting Uganda in 2005, the orphanage has 
grown to the point where it houses and supports over 40 children who otherwise would 
have been abandoned and or abused. 

During 2017, several members of the congregation, hearing the story of Malayka House, 
began to search for ways to provide on going financial support to the organization. 
During the course of the year, $2,445 was raised to support the project, $295 of which 
came as the result of a benefit concert held in December by Elizabeth von Trapp. 
Additional fund raising efforts are planned for 2018.  

A final word of thanks to the many members of the Missions Committee who 
contributed to this report: Ann Bielawski, Deb Christie, Frances Foster, Deirdre 
Goldenbogen, Lisa Kiley, Virginia Keyser, Marie Luhr, Jeanie MacDonough, Barbara 
Morrish, Pat Nestork, Kit Perkins, Nancy Pricer, Bernice Wesseling.

Submitted by Jim Hyde
Missions Committee

Music
The music committee has had a busy year.
 In April 2017 Charlie Kittredge stepped down as chair and Nancy Kerr stepped 
into the position. Two major tasks quickly presented themselves to the committee in 
Spring 2017.  The first was that longtime choir and music Director – Julia Blocksma 
announced her decision to retire from the position in June 2017.  

1.A search ensued over the course of the summer to replace Julia.  The committee along 
with Kevin and Susan were delighted to have found Meg Cossaboom, who began as 
Director of Music Ministry in October 2017.  Currently the choir is working with Meg 
three Sundays per month with the fourth and sometimes fifth Sunday given to “special 
music” and “guest musicians”.

2.During the Spring of 2017, it was identified that the Estey Organ is not in good shape. 
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This nine rank Estey organ was installed about 1930 at the Charlotte Congregational 
Church.  Estey Organs were manufactured in Brattleboro, VT in the early 1900’s and 
were expected to last 50 years. Ours has been in the church upwards of 85 years. The 
patent plate inside the organ says “1920.”  Several tabs, pedals and switches in the 
organ casing don’t work. The organ does not have a good sound due in part to the fact 
that the pipes seems to have been rearranged at some point and the louvered slats were 
poorly installed so that a third of them are enclosed and muffled within the wooden 
casing. The Estey organ is a tubular pneumatic instrument so it doesn’t have the more 
superior electro-pneumatic mechanism of similar organs. The Estey organ is tuned to 
A435, a quarter tone flat by the modern standard concert pitch of A440 which makes 
playing with guest musicians very challenging. It is recommended that a restored 
tracker organ would be the most appropriate fit as they last hundreds of years, and their 
mechanisms are much simpler, with direct mechanical connections from the keys to the 
pipes, and their stops sound far more distinctive than those in most electro-pneumatic 
organs.  
•NOTE:  A full report of this TASK FORCE activity is attached in this annual report.
•NOTE: A full account of the technician’s report as written by Julia Blocksma is 
available by contacting Nancy Kerr.
•There is a fund identified specifically for the purchase of a new organ and can not 
be used for anything other than the purchase or repair of an organ.  The MUSIC 
COMMITTEE voted to establish a TASK FORCE to pursue the idea of acquiring an 
organ to replace the current Estey Organ.
•The PIPE ORGAN REPLACEMENT TASK FORCE consists of: Nancy Kerr (chair), 
Rick Kershner, Stephen Rose, Ellen Bosworth, San Harrington, and Peter Harrington.  
Considerable time and effort has been put into researching the specifics of a new/
refurbished organ.  The committee has read materials, talked with experts in the 
field, including a site visit to former CC organist Dick Van Vliet’s house and met 
with Andover Organ Company in the sanctuary, and to visit with folks at the 
Stowe Congregational Church to talk with them about their process to manage a 
refurbishment and installation of their organ.
•Through research and discussion with experts it has become clear that we should 
focus on purchasing a used TRACKER type organ of which there are various builders.  
Occasionally these organs become available and we are hoping to find one that would 
fit our needs and our sanctuary.  Once identified and purchased, Andover Organ 
Company will refurbish and install the organ into our sanctuary.
•This process began in June 2017.  Until we can identify an organ that will be a “fit” for 
our needs, the timeline for replacement cannot be determined, but in general we are 
looking to take a year from the time we identify and purchase the correct instrument.
•The cabinet has approved the idea of moving forward with this research and 
identification of a possible replacement for our Estey organ.  
•The next step is to have a conversation with the congregation to hear their thoughts 
and questions. 
•Should there be a new organ selected it will influence the final plans for the sanctuary 
renovation. We do have a possible foot print for the organ and know approximately 
how much space it will take up and where it should be located.  
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3.The  music committee hosted Coffee Hour in May and September, and the choir 
hosted Coffee Hour in July.  Two members of the choir retired this year, Don Shultz and 
Dick Weed. 
4.In December, the music committee helped to host the Messiah the first week of the 
month.  The Messiah was well attended and comments from the event are incredibly 
positive. The Messiah brings in amazing professional musicians and it is an honor to 
host this event. 

The Music Committee:  Nancy Kerr (chair), Charlie Kittredge, Marie Luhr, 
Ellen Bosworth, San Harrington

Facilities 
                 

                               
“A few young Charlotters help finish the job of spreading wood chips (donated by Teachers Tree Service) 
  under the solar panel array.”

This initial Report of the Facilities Committee is a result of merging the Prudential 
and Beautification Committees.  Many thanks to David Speidel, Lane Morrison and 
others for contributing their updates to complete this year-end report.  The Facilities 
team basically takes care of the health and well-being of the physical landscape and 
structures/systems of the Church.

In preparation for the Goldenbogens’ occupancy of the Parsonage, Nat did a splendid 
job of touching up the paint throughout the quarters.  Additionally, the floors were 
waxed, the chimney has a new liner and a thorough cleaning was completed prior 
to their arrival.   The water system for the entire property complex, that starts in 
the basement of the Parsonage, has been upgraded and a dehumidification system 
implemented. For now, the Parsonage is all set.

The Church/Vestry have had a few smaller items taken care of.  The thermostat in the 
Sanctuary has been replaced again, this time with a remote electronic thermostat that so 
far has performed as advertised.  
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We can now monitor the temperature remotely, saving oil and time by heating the 
Sanctuary only as needed.  The blower to the furnace had to be rebuilt right in the 
middle of the Christmas Season…a huge thank you to all those that made the repairs 
happen.  With Kevin’s arrival, the sound system was upgraded with some new 
equipment. 

The Kitchen overhead lighting has been upgraded, the first step in an eventual overhaul 
of the entire kitchen.  The lighting in the Sanctuary crawl space has also been upgraded 
so we can see what is going on in and around the heat system.

The annual Spring Cleanup Day tradition, once again, rejuvenates the gardens, lawn, 
parking lots and porches making the Church a welcoming place to visit. Thanks to 
all who show up! Throughout the summer a dedicated group cuts the lawns at the 
church and parsonage. They included Lane Morrison, Mark Neagley, Charlie Kittredge, 
Stephen Rose, Dave Pricer, Norm Riggs and Dave Speidel. We had the John Deere 
mower overhauled and have now placed the weekly mowing into the capable hands of 
Owen Goldenbogen, who took over mowing responsibilities, under our oversight, at the 
end of the season.

Besides maintaining the church gardens and grounds, the Parsonage perennial beds 
received a major overhaul before our new minister and family moved in. This was 
made possible by a generous donation from a church member. In late summer we cut 
trees and shrubs encroaching on the solar installation and added mulch under the solar 
panels.  This was completed by local high school boys over a few Saturdays. The path to 
the Parsonage was also opened up before the Goldenbogens arrived.
 
New signage around the Sanctuary is gradually being introduced to help visitors 
find their way here and know what’s going on at the Church. As always, the Altar 
flowers show up every Sunday, the Christmas tree, wreaths and decorations are put 
up and taken down by our committee and group of artistic volunteers. The Memorial 
Poinsettias are set up and then appreciated by area seniors after Christmas Eve services.
Lastly, we look to the future.  We have started preliminary planning to address 
several projects that need our attention.  Soon we will need to reroof the Vestry and 
connecting walkway.  With that effort, we will undoubtedly find some exterior trim 
and a few windows that will need to be replaced.  With new wood work comes a new 
exterior paint job, if not all, certainly in part. The Sanctuary will need to be altered 
to accommodate the new organ that will soon be found.  With that work we should 
consider other upgrades like audio/visual systems, new paint, new flooring and sound 
mitigation for the months the furnace is in operation.  Much to look forward to!

Submitted by Mark Neagley and Dave Speidel
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Social Justice Ministry 

The Mission of the Social Justice Ministry: 

To deepen and promote the Christian values of peace, justice, community, and reverence 
for creation by identifying social and environmental issues, stimulating study, dialogue 
and prayer, and inviting action.

The Social Justice Ministry members, as of the beginning of the 2017 church year, are  
Jeanie McDonough, Lisa Kiley, Carol Geske, and Sally Kerschner. Later, Lindsay Smith 
joined. SJM Leadership roles are shared by Carol Geske and Sally Kerschner. 

Our activities are directed at supporting our three main areas of concern: promotion of 
peace, environmental stewardship, and decreasing the effects of economic injustice. 

Over this past year, we have coordinated our actions and projects with the Christian 
Education and Missions Committees. We have worked with Hadley Bunting, the Sunday 
School Coordinator, and Jim Hyde of the Missions Ministry. We have also welcomed the 
support and guidance of our new minster, Kevin Goldenbogen, in guiding our actions 
according to our faith based beliefs. We greatly appreciate the heartfelt support from our 
church community and welcome all who want to work with us on social justice issues. 
The following is a summary of our work this past year:

•Performed outreach to other UCC social justice organizations at the UCC Annual 
Meeting April 2017. 
•Attended the Vermont Interfaith Action session on April 29 about organizing church 
communities for action on social justice issues.
•SJM members attended several community events held by advocacy groups and state 
legislators to express our interest and concerns about state policies that affect the issues 
of earth care, and economic justice. 
•Hosted four community events about Adverse Childhood Experiences (ACE) via the 
viewing of the movie “Resilience” with accompanying discussion sessions. Events were 
held as follows: Charlotte Senior Center (March 12) CCC (March 26) Champlain Valley 
Union High School administrators/staff/parents/community (August 28) and Charlotte 
Senior Center (November 12.) Attendance was between 15 – 60 people at these events.
The CVU event had over 300 attendees. As of this writing, two more movie showings are 
planned: 1) Hinesburg for January 28, 2018 at the Carse Library, 2) Essex, date TBD.
•Supported local events that promote awareness and understanding of Vermont’s 
history with racial injustice, such as the Black Lives Matter presentations at Rokeby 
Museum in Ferrisburgh and the activities at the Clemmons Family Farm in Charlotte. 
•Arranged for the CCC presence in the September 10, 2017 Pride Parade in Burlington 
VT. Eight members of CCC participated the parade. 
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•Supported a “Repair Café” along with the Charlotte Grange and Transition Town 
Charlotte on November 11. This community event encourages the public to bring in 
slightly damaged clothing and goods to be repaired for ongoing use instead of ending 
up in the landfill. 
•Supported Pastor Kevin in organizing a gun violence remembrance service on 
December 11, 2017 to commemorate the fifth anniversary of the Sandy Hook 
Elementary School shootings in Newton, CT. 
•Created SJM Bookmarks for the congregation for outreach of our mission.
•Organized a series of displays that are held periodically in the Vestry after the Sunday 
service. These displays have information about state and national political issues that 
are related to our concerns as Congregationalists and Christians. The displays consist 
of issue briefs, information describing the issue, and suggestions for actions – such 
as writing to local legislators or Vermont’s Congressional delegation. •Dave Speidel 
assisted in promoting travel and carpooling using transportation other than cars (such 
as carpool and bicycle) via “Way to Go.”
•Coordinated with the Christian Education and Missions to create an ongoing exhibit 
on Alternative Gift Giving display in the Vestry throughout Advent. The purpose is to 
strengthen the Christmas message of giving by encouraging gifts that support social 
justice efforts (Heifer Project, donations to Habitat, for Humanity etc.) and reduce 
overconsumption and needless buying of gifts.   
•As of this writing, SJM is organizing a January 21, 2018 viewing of the movie Story of 
Stuff and associated discussion on pollution and reducing consumption. This event is a 
thematically related follow up to the Advent Alternative Gift Giving display. 
*Please see attatched SJM Healthcare” sheet in an appendix in the back of the annual report 

Submitted by Sally Kerschner

Welcome and Outreach

A new committee was formed in 2017 called the Welcome & Outreach Committee. Its 
role is to create a welcoming spirit that greets all visitors to our church, both new and 
old. It is also in charge of initiating outreach efforts to invite the greater community to 
learn more about the work and interests of the church.  The committee was made up of 
three members in 2017 and added three new members as of 2018.  

As part of its charge, the committee does its best to objectively look at our church from 
the eyes of a newcomer: how do we present our best selves to new members of the 
community? One thing we realized is that we lacked some basic information about the 
church including available childcare and restroom locations. This and more was added 
to the weekly program as well as signage in the vestry. 
Coffee hour, an important part of our social fabric, was re-organized to include more 
members of the church as participants.  
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Welcome & Outreach started the new year with a three-month speaker series that 
features local Charlotte neighbors. January’s speaker was Jacob Edgar, a 
ethnomusicologist, music producer, and worldwide traveler has a recording studio here 
in Charlotte. February’s topic will be on parenting teenagers. March’s program features 
church member Mary Holmes who will speak about her work in Kenya with the Lewa 
Wildlife Conservancy. The series takes place along with a soup supper during the week 
and is promoted through Front Porch Forum and local newspapers. For many attend-
ees, this is the first time they have ever been to our church or in the vestry. There is 
more to be done to make our church as welcoming a place as possible!

Meg Smith, Ebeth Scatchard, Lindsay Smith, Elaine Brand, Kathy Beyer and               
Margaret Woodruff make up the Welcome & Outreach Committee.  We hope others will 
join whenever they want - and we encourage men to add their perspective to this 
important team!

Submitted by Meg Smith

Delegates to the Vermont Conference Annual Meeting

The rural parts of Vermont are so beautiful and it does me a lot of good to get out and 
realize that it is not just Chittenden County that makes up Vermont.

I especially enjoy revisiting parts of a more rural Vermont in the Fall when the foliage is 
so beautiful. The Conference is held in a wonderful rural part of the state at Lake 
Morley. Attending from the Charlotte Congregational Church were Susan Cooke Kit-
tredge and me. And then as it turned out Rev. Kevin Goldenbogen, our future pastor,  
was also in attendance (which I didn’t know about at the time). By the end of the first 
evening I was feeling very inspired and when I saw Susan I said to her, “We’ve got to 
get more of our people to attend this conference!” I attended and spoke at the Christian 
Education coordinator’s breakfast offering our “Noah’s Play” to other churches in the 
state. We generously offered copies of the play written by Susan and perfected over the 
previous years in our Church. I took down our fifty animal costumes in case anyone 
wanted to borrow them immediately. Susan and I were also asked to speak at the Peace 

Breakfast panel. 

The quality of the speakers and workshops that we attended were super. I especially 
enjoyed the Watershed Discipleship Workshop where I was asked to outline the work 
we are planning in our Church. It was a great opportunity to talk to others from around 
the state and learn how they are facing the challenges of being a Church at this time and 
in this country. People are friendly and the food was good. Our Vermont Conference 
United Church of Christ puts on a wonderful conference. Do yourself a favor and think 
about representing our Church next year. 

Submitted by Jeanie MacDonough
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REPORTS OF RELATED ORGANIZATIONS 
AND ACTIVITIES

Women’s Fellowship:

    The women’s fellowship continued to function as a related organization during 2017.  
The group is not considered a committee of the church because it raised its own funds 
and did not rely on general fund monies to carry out its various functions. Official 
business related issues were discussed/voted at the monthly breakfast and brunch 
bunch gatherings in 2017.

    During 2017 we:
-met for a few monthly breakfast and brunch gatherings and completed our mission 
project to provide prayer shawls to those in need.  It was agreed that we will discuss 
final elimination of the formal Women’s Fellowship with the assistance of Pastor        
Goldenbogen in the coming year.

OFFICERS
President Ann Bielawki 985-9884
Treasurer Jeanie MacDonough 355-9331

PROJECT COORDINATORS
Breakfast Bunch Diane Dolliver                                                                                             

Brunch Bunch Ann Bielawski
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Circle of  Care                   
The Circle of Care was established in September of 2011 based on the understanding 
that not only do we need food to nourish our bodies, but we also need sustenance and 
support for our souls and spirits.  In other words, we need each other not only in times 
of joy and celebration, but also in times of loneliness, illness or crisis.  

The Circle of Care provides help in many ways:  meals in times of need, transportation 
to appointments, cards, phone calls and visits of care, support and companionship. 

Nearly 60 people supported the Circle of Care this year.  This enabled us to provide 
help to more people in need without over-taxing anyone. We provided meals for two 
families, once during a medical recovery and another time after the arrival of a new 
baby.  The “You Call, We Haul, Team” made approximately 232 trips totaling nearly 
10,230 miles to enable those unable to drive to be taken to medical appointments, 
church and community activities.  (For mileage it was an exceptional year.)

In December the Circle of Care delivered nine Christmas bouquets to friends of the 
church no longer able to attend services.  Countless cards were sent and Circle of Care 
volunteers made many home visits. 

Sandy Riggs retired as chairman of the Circle of Care in December and it is now under 
the direction of the Deacons. 

Sandy Riggs

Pastoral Search Committe
By January of 2017, the search committee was ready to begin interviewing pastoral 
candidates. A total of 41 profiles were received and reviewed by the search committee. 
Each of the profiles was evaluated against the thirteen qualities we were seeking in 
a minister that had been distilled from the responses to the congregational survey 
conducted in 2016. 
  - Preaching is grounded in Christ’s teaching and scripture and inspires us today.
  - Engages in pastoral care with compassion and caring.
  - Celebrates differences, models compassionate listening, invites diverse faith
    discussions.
  - Desires to incorporate music, drama, or creative experience in services. 
  - Engages and supports social justice programs (poverty, refugees, addiction).
  - Acts with passion on stewardship of the earth.
  - Integrates children and youth into worship (intergenerational interaction).
  - Ministers to - and grows - young families.
  - Connects with the larger church; ecumenical/interfaith participation.
  - Articulates his/her faith; helps us develop our spiritual lives.
  - Demonstrates effective administrative skills.
  - Builds consensus.
  - Is sincere and connects with committee members
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The committee chose to interview five candidates who appeared to meet our criteria 
and impressed us with their credentials and experience. References provided by the 
candidates were questioned and Associate Vermont UCC Conference Minister Pam 
Lucas also contacted each candidate’s conference for a reference. The committee 
compiled a standardized list of questions to ask each candidate. Initial two-hour 
interviews were conducted via Skype for three candidates from outside Vermont and 
two candidates from Vermont were interviewed in person. Three of the five candidates 
were invited to visit the church for a weekend to interact further with the search 
committee. The Vermont Conference of the UCC arranged for the candidate to lead 
a Sunday service and preach at a UCC church in the area with the search committee 
present. Each candidate led the committee in a Bible study and met one-on-one with 
Rev. Cooke Kittredge. There was also time to visit informally with smaller groups of 
search committee members while hiking, touring local attractions and sharing good 
food. Committee members met shortly after the visit to discuss the weekend experience 
and if, and how, the candidate inspired us.

The committee was divided on the first candidate who met nearly all of the ministerial 
qualities we were seeking but failed to form genuine connections with several on 
the search committee. Both Rev. Lucas from the VT UCC conference and Rev. Cooke 
Kittredge counseled us to pray for guidance, to continue searching for a candidate 
we could agree to call unanimously and to give the Holy Spirit time to work. After 
spending a weekend with a second candidate, the committee agreed not to issue a call 
and we were encouraged that this decision was unanimous. The third candidate was 
Rev. Kevin Goldenbogen. His profile matched all the qualities we were seeking and 
he excited and inspired all of us at the first interview. The second weekend visit was 
even better. We could all feel the Holy Spirit working, especially during the meal and 
evening shared with Kevin and Deirdre. It was a joy! 

The rest is history. We issued the call on Thursday, May 25, and Kevin accepted 
on Tuesday, May 30. Rev. Goldenbogen and his family were introduced to the 
congregation at a pot-luck gathering on Saturday evening, July 8th. His candidating 
service was on Sunday, July 9, 2017, after which church members voted unanimously 
to hire him as our 22nd settled pastor since the church was founded in 1792. Several 
members of the Search Committee continue to serve as an informal pastoral relations 
committee to support Rev. Goldenbogen and his family during their first year.

Members of the Search Committee grew quite close over the 17 months they worked 
together. We all felt that this was a joyful and faith-deepening experience and missed 
our regular interactions once the new settled pastor was in place. We recommend 
church members embrace any future opportunity to serve on a pastoral search 
committee. 

Submitted by Pastoral Search Committee:
Elizabeth Bates, Leah Berger, Kathy Beyer, Hadley Bunting, 
Jason Bushey, Frances Foster, Richard Kerschner, Stephen Rose
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                    FINANCIAL REPORTS
Treasurer
Financial Report
For Fiscal year ending Dec 31, 2017

 General Fund balance at the beginning of 2017 was $29,866.96 (amount carried 
over from FY 2016).  This positive 2016 carry over was caused by the reduction in 
ministry expenses and the parsonage rental revenue.
 The total FY 2017 revenue of $313,296.04 exceeded our budget by 31%.  The 
major components of the increased revenue were several large undesignated gifts and a 
28% increase in loose plate contributions. There was also a 40% increase in fundraising 
income with very little additional fundraising expense. (The flour was donated from 
Folino’s, we used our inventory of pie tins, and the oven required no servicing this 
year.) 
 Expenses for FY 2017 were 98% of the budget for a total of $257,634.79.  
Transfers into the General Fund from other Funds consisted of the 4% distribution from 
the Endowment Fund:  $4,663 and 10% of Wing Fund interest and dividends:  $6,378.98.
Transfers out of the General Fund to other Church Funds were as budgeted for savings 
to Playground Fund, Reserve Fund, and Endowment Fund, with the addition of half of 
the Christmas Eve loose plate going to the Missions Fund: $1,435.69. 
 As a result of the solar energy credits, the practice of transferring $2,000 out of General 
Fund into Endowment has continued.  This transfer into Endowment supports the long 
term growth of the Fund. The credits offset our electric bills and 10% is provided to 
JUMP.
 In summary: The FY starting balance was $29,866.96 plus total revenues and 
transfers in of $324,338.02 minus total expenses and transfers out of $263,320.48 yielding 
a carryover of $90,884.50 to start Fiscal Year 2018.  Once again we have a very generous 
congregation that supports the missions and obligations of the church. 

For Fiscal year 2018 Budget
The proposed FY2018 financial budget is based on the successful stewardship campaign 
of $202,668. Pledge commitments plus the 2017 carryover of $90,884.50 and meets the 
various committee plans with a supporting revenue stream.  The projection on Dec 31, 
2018 ending balance is $81,019.
The Karl Prindle Trust, established in 1996 by former church members Karl and his 
sister Elinor Benning, have made significant contributions to the Operating Fund and 
Christian Education program for 20 years.  The Trust was dissolved in 2017 and this 
annual revenue is no longer in our budget planning.   We are very thankful for the 
tremendous contributions of the Prindle family over the last many years.
Expenses have included a 57% increase in missions and 44% increase in Christian 
Education with other budget line item adjustments due to changes in insurance costs 
and the settled ministry commitments.  With these changes, the FY 2018 increase above 
FY 2017 expenditures is 2% for a proposed total of $262,366. 
With the proposed FY 2018 budget, revenue and expenses, and the projected   positive 
year ending balance of $81,019, the financial health of the church is considered sound.

Lane Morrison, Treasurer
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Financial Secretary

In 2017, there were 81 pledges totaling $176,416. As of December 31, there was $4,597.02 
overpaid in pledges and $6,534.13 underpaid. 
Many thanks go to Sandy Riggs for filling in for the last year and a half preparing and 
making the bank deposits each week, and also to Dorothy Pellett, Lane Morrison, and 
others for sharing the responsibility of counting the cash each Sunday. 

Submitted by Karen Speidel, Bookkeeper

Auditor

For the Year Ending December 31, 2017

In my capacity as the Charlotte Congregational Church’s internal auditor, I have:
•Reviewed the cash handling and check signing practices of the Church
•Reviewed the Church budgeting process and the budgets for the 2017 and 2018 fiscal 
year ends.
•Reviewed the Church financial statements for 2017.
•Attended most cabinet meetings.
•Spoken with Church employees and several Cabinet members specifically about their 
roles in the financial operations of the Church.
•Examined the protections in place for the Church’s non-financial assets, such as build-
ings, furnishings, equipment and electronic data.
I offer no opinion on the Church financial statements, as might be offered by an inde-
pendent CPA in the performance of an audit.  However, I am satisfied that the internal 
controls in place are sufficient to protect the Church’s financial well-being.  My efforts 
were not intended to detect fraud, or any misuse of Church assets, though had I uncov-
ered such, I would have reported it to the appropriate Church leadership.  My efforts 
focused on reviewing internal financial controls and the procedures in place to preserve 
non-financial Church assets.

I welcome any comments and suggestions concerning the Auditor’s function.
Respectfully submitted, 
 
Randolph Rowland

Church Auditor 
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Trustees

The Trustee Committee is a new group, formed by the adoption of the revised by-laws 
at the 2017 Annual meeting. The Committee is responsible for managing the financial 
assets of the Church and preparing an annual budget for presentation at the Annual 
Meeting.

During the final quarter of 2017, the committee felt it was an appropriate time to 
engage an investment advisor to assess the performance of the various funds that make 
up the Church’s endowment. Decisions about whether to hire an investment manager 
will be made in early 2018.

Members of the committee are: Mark Severance, Martha Perkins, Lane Morrison 
(Treasurer) and Charlie Kittredge.

WING FUND ACCOUNT

The following is a summary of the Wing Fund investment account activity. Of the 
$7,087.76 in dividend and interest income, 90% or $6,378.98 will be transferred to the 
General Fund for the 2017 distribution.

 149,985.10  Account value on December 31, 2016
   (4,837.95)  Account distribution to the General Fund (2016)

    7,087.76  Dividends and interest
  11,872.60  Change in value of investments
 164,107.51  Account value on December 31, 2017

ENDOWMENT/ORGAN/MUSIC ACCOUNT 

 264,348.31  Account value on December 31, 2016

 (824.15)  Account distribution to the Music Fund (2017)

   (2,663.00)  Net account distribution to the General Fund (2017)
 4,000.00  Donation to the Organ Fund
   36,981.77  Change in value of investments

 301,842.93  Account value on December 31, 2017

As of December 31, 2017 the composite account included:

Endowment Fund 135,902.88  45.0%

Organ Fund            143,609.73  47.6%                                                                                 

Music Fund              22,330.33     7.4%
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MEMORIAL GIFTS

In 2017, over twenty gifts were made to the Memorial Fund. Funds were used for the 
purchase of Christmas Bells and for transfer into the Music Fund. 

 4,253.56  Account value on December 31, 2016
  1,775.00  Donations
 (1,440.54)  Transfers to Music Fund and Expenses

  4,588.02  Account value on December 31, 2017
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ROBERT’S RULES OF ORDER   
Compendium Of  Rules On Motions from Robert’s Rules of  Order

The Twelve Motions
1. Adjourn

2. Recess

3. Raise a question of  privilege

4. Call for the orders of  the day

5. Lay on the table

6. Order the previous question (close 
debate)

7. Limit or extend limits of  debate

8. Postpone definitely

9. Commit or refer

10. Amend

11. Postpone indefinitely

12. Main motion

PART 1 
Order of  Precedence 
of  Motions
These twelve motions have a 
fixed rank, called the order of 
precedence, among themselves. 
When one of them is pending, 
any motion higher on the list 
is permitted, with a few rare 
exceptions specified in the text 
(Robert’s Rules), and any motion 
lower on the list is prohibited, 
except that to amend or to order 
the previous question on an 
amendable higher-ranking motion 
is permitted when the higher-
ranking motion is pending. They 
are proposed in any upward 
sequence and put to vote in the 
opposite downward sequence.

PART 2  
Six Basic Facts about Each Motion
This table gives six basic facts about each motion. The motions are in alphabetical order            
by their key words. Because no table can include all exceptions and variations, the reader 
should study the text before using this table as a quick reference; two-thirds votes, for                  
instance, are especially likely to have important qualifications given in the text.
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Yes ..................This action is required or permitted
No ..................This action cannot be taken or is unnecessary
Auto ...............This action is automatic on demand
A ....................This motion may be made when another person has the floor
B .....................This motion may only be made by a person who voted on the prevailing side
C .....................This motion is decided by the chair
D ....................A negative vote only on this motion may be reconsidered
E .....................A positive vote only on this motion may be reconsidered

Type of Motion Second
Required

Debate-
able

Amend-
able

Majority 
Vote

Recon-
sidered Other

Adjourn (when privileged) yes no yes yes no
Agenda, adopt an yes yes yes yes D
Agenda, amend an adopted yes yes yes 2/3 no
Agenda, suspend the yes no no 2/3 no
Amend a pending motion yes yes yes yes yes
Amend after adoption yes yes yes 2/3 D
Appeal (general case) yes yes no yes yes A
Appeal (exceptional case) yes no no yes yes A
Blank, create a yes no no yes no
Blank, fill a no yes no yes yes
Bylaws, adopt original yes yes yes yes D
Bylaws, amend adopted yes yes yes 2/3 D
Commit yes yes yes yes yes
Committee, discharge a yes yes yes yes D
Committee of the whole, go into yes yes yes yes yes
Consider informally yes yes no yes D
Debate, close yes no no 2/3 yes
Debate, limit or extend limits of yes no yes 2/3 yes
Divide the assemble no no no auto no A
Divide the motion (on demand) no no no auto no A
Divide the motion (not on demand) yes no yes yes no
Executive session, to into yes yes yes yes yes
Main motion or question yes yes yes yes yes
Minority views, receive yes no yes yes yes
Minutes, approve or correct pending yes yes yes yes yes
Minutes, approve without reading yes no no 2/3 no
Minutes, dispense with reading the yes no no yes no
Nominate no yes no yes no
Nominations, adopt motions related to yes no yes yes yes
Nominations, close yes no yes 2/3 no
Nominations, reopen yes no yes yes D
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Type of Motion Second
Required

Debate-
able

Amend-
able

Majority 
Vote

Recon-
sidered Other

Object to consideration no no no 2/3 D A
Order of business, adopt an yes yes yes 2/3 D
Orders of the day, call for the no no no auto no A
Orders of the day, make general yes yes yes yes yes A
Orders of the day, make special yes yes yes 2/3 yes A
Papers, giving permission  to read no no no yes yes A
Parliamentary inquiry, make a no no no C no A
Point of order no no no C no A
Postpone definitely yes yes yes yes yes
Postpone indefinitely yes yes no yes E
Previous question, order the no no no 2/3 yes A
Question of privilege, raise a no no no C yes A
Question of privilege, adopt a yes yes yes yes yes
Recess (when privileged) yes no yes yes no
Reconsider a debatable motion yes yes no yes yes A,B
Reconsider an undebatable motion yes no no yes yes A,B
Refer yes yes yes yes yes
Report, adopt or approve a yes yes yes yes yes
Rescind or repeal yes yes yes 2/3 D
Resolution, adopt or approve a yes yes yes yes yes
Rules of order, suspend special yes no no 2/3 no
Rules of order, adopt special yes yes yes 2/3 D
Rules of order, amend adopted special yes yes yes 2/3 D
Standing rules, adopt yes yes yes yes yes
Standing rules, amend adopted yes yes yes 2/3 D
Standing rules, suspend yes no no yes no
Table, lay on/take from the yes no no yes no
Time, set the effective yes yes yes yes yes
Voting, adopt motions related to yes no yes yes yes
Withdraw a motion, give permission no no no yes D A

Yes ..................This action is required or permitted
No ..................This action cannot be taken or is unnecessary
Auto ...............This action is automatic on demand
A ....................This motion may be made when another person has the floor
B .....................This motion may only be made by a person who voted on the prevailing side
C .....................This motion is decided by the chair
D ....................A negative vote only on this motion may be reconsidered
E .....................A positive vote only on this motion may be reconsidered
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Charlotte Congregational Church, UCC
Communication Guidelines, 2018

       
The purpose of these guidelines is to fulfill our mutual covenant with each other as 
brothers and sisters at Charlotte Congregational Church, United Church of Christ. We 
seek to create and sustain a congregational life of inclusiveness, honesty and safety.

Understanding that each of us is beloved of God, we seek to build a community in 
which our faith can grow. Theses guidelines serve as a foundation to strengthen our 
faith and our interactions with one another.

I will:

•  Pray for guidance, patience and understanding before all interactions, 
communications, or meetings.

•  Listen intently to understand, through not necessarily to agree with, another 
person’s point of view, knowing that diversity enriches our community of faith.

•  Communicate directly my personal opinion and experience.

•  Speak for myself and not for others.

•  Welcome inquiry into my point of view and be willing to inquire respectfully into   
    another person’s point of view. 

•  Not say outside of any meeting what I am unwilling to say inside the meeting.

•  Carefully consider the impact of my words, in oral, written and electronic form.

•  Remember that harassment, bullying and intimidation do not have a place in our 
   congregational process.

ACTION
As a member of the Charlotte Congregational Church, I will support my sisters and 
brothers with gentleness and respect. When someone speaks in a way that is clearly 
outside of the above guidelines, I will take responsibility to address the behavior at that 
time, in order to restore a healthy and open process of communication. I will endeavor 
to do this, out of my love for our community of faith.
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WARNING
ANNUAL MEETING

SUNDAY, MARCH 4, 2018
TIME: 11:30 A.M. (FOLLOWING CHURCH)

Meeting to be held in the Vestry, immediately following the church service.

POT LUCK LUNCH: Please bring something according to the suggestions for the letter 
that starts your last name!

A-R:  Sandwiches, salad or soup
S-Z:  Desserts

You may also bring some cider, fruit juice or other drinks

Items for Discussion and Vote:

 Item 5.  Budget
•Presentation of 2018 Budget
•Adoption of 2018 Budget
•Adoption of Continuing Spending Resolution
•New Financial Planners

 Item 6.  Organ Study Committee
•Presentation by the Organ Committee  
•Vote on Continuance of their work

Item 7.  Vestry Roof
•Presentation on vestry roof
•Vote on expenditure to replace roof and other related repairs

 Item 8.   Update about convening a team to lead congregation through renovations to 
the Sanctuary and related Capital Campaign
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Charlotte Congregational Church 
Social Justice Ministry
“Cry out for justice and for peace

the whole world round”*

Social Justice Concern:
Comprehensive Health Care for All

Description of This Issue and Why We Are Concerned: 

For more than thirty-five years, the General Synod of the United Church of Christ has advocated for health care as a right and a priority for all people. 

As people of faith, we believe that any change, repeal, or repair of the Patient Protection and Affordable Care Act (ACA) must include comprehensive health care legislation in a single bill that meets our ten priorities for a faithful health care system (reference below.) 

These priorities arise from a shared commitment to a faith-inspired moral vision of a health care system that offers health, wholeness, and human dignity for all.

What You Can Do:

Contact our Vermont legislative delegation and thank them for their efforts 
to preserve and improve upon the Affordable Care Act.

Key Contacts: 

Sen. PATRICK LEAHY     https://www.leahy.senate.gov/contact 

Sen. BERNIE SANDERS  https://www.sanders.senate.gov

Congressman PETER WELCH   https://welch.house.gov 

Reference: http://www.ucc.org/justice_health July 2017

Resolution “Health Care for All” May 2009, VT Conference, UCC. http://www.vtcucc.
org/docs/mission/DoMResolutions.htm#Healthcare 

* From Community of Christ, words by Shirley Erena Murray, 1985 
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ORGAN TASK FORCE UPDATE:      1/11/18
•Task Force Created May 2017
•Task Force Members:  Nancy Kerr (Chair); Ellen Bosworth, San Harrington, Peter Har-
rington, Stephen Rose, Rick Kerschner
•Background:  Julia Blocksma presented to the cabinet (report is available – contact Nancy 
Kerr) in May that the technicians from Andover Organ suggested that our organ was old with 
poor sound. She agreed strongly that the sound is poor.
•Opportunity:  Small churches are closing on occasion- presenting an opportunity to have a 
better organ.
•Tracker type (mechanical action) organs are built to last a hundred years or more. 
•We have funds specifically set aside for the purchase of a new organ.
•Total this year (2017) was around $147,000.  We would keep approximately $25 thousand for 
maintenance. Thus allowing us to spend up to $122,000 for an organ, the moving, refurbish-
ment, and installation. We might need to do fundraising if the cost is more significant.

THE ORGAN TASK FORCE HAS ACCOMPLISHED THE FOLLOWING:
•We met to create a task list, and continue to meet when information has been collected.
•Nancy Kerr put together a research packet about tracker organs, and other pertinent infor-
mation for the committee
•The committee (minus Nancy) met with Dick Van Vliet who has a tracker type organ in his 
home to learn more about the organ and the sound.
•Nancy reached out to Andover Organ for more information regarding the organs that might 
be available.
•Andover provided us with a list of tracker type organs they have rebuilt and installed in 
Vermont.  San has reached out to 3-4 of the places and requested that the committee visit the 
organist and anyone who was present when they worked on the installation of the organ at 
the church. Those visits are pending.
•Rick K. contacted an acoustician to estimate the cost of a visit and report.  The cost of this 
visit and ensuing report was considerably more than we expected. ($7000)  Rick will reach out 
and contact other acousticians locally.  The committee has not discussed the estimate yet, but 
it is highly doubtful we will go with this acoustician. 
•We did a complete set of measurements of the church and Nancy sent them to the Andover 
folks.
•Two representatives from Andover Music visited with us on 7/20/17
•Here is what we learned:
•Acoustics are quite good in our space
•If we had a carpet runner and no carpet under the pews, the acoustics would be even better. 
Carpet should always be tight weave for better acoustics.
•The organ we are looking at is in the 8 feet wide by 6 feet deep range.
•The organ will have 500 – 600 pipes
•There will be 2 keyboards plus pedals and 8 – 10 stops (or ranks). 
•We will have to wait for the right instrument to come along. Andover will search on our 
behalf.
•They will look for an organ for us…it might take up to a year to find the correct organ
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•If they find an organ they expect us to go visit the organ where it is located. Then we pay the 
seller for the organ.
•Andover then moves it to their facility and begins the refurbishing process.
•They will work with our architect or designer to make sure the space is prepared for the 
organ and make sure aesthetically and physically it is properly placed.
•They install the organ on our timeline
•The current organ has little value. Possible sale to a home hobbyist or pipes could be sold to 
the congregation or others who just want them.  OR the pipes could be sold for their LEAD 
ALLOY content.  Don’t expect more than a few hundred dollars.
•The folks from ANDOVER strongly suggested that the congregation be informed of the pro-
cess regarding the organ on a regular basis so they feel included and support the process
•Nancy K. would like to have the opportunity to write something on a monthly basis for the 
Courier or other forum – need to discuss at Cabinet.
•Rev. Kevin, Rick K., Ellen B. and Peter H. did a site visit to Conway, MA on 10/ 2
to see and hear the Hook & Hastings organ in Conway. The church in Conway had serious 
tornado damage and is considering selling their organ. However the group found that the 
organ is not the ideal organ for Charlotte Congregational Church.  The sound is mellow, full 
and quite wonderful. The organ itself is a good “first look”, but this organ is a bit large for 
our church. The present building that it was built for is about 1/3 larger than our church. The 
other problem is that it was built to a slightly higher than what is now considered standard 
pitch to make it sound a bit “brighter”, which is a serious problem when other instruments 
are trying to play with it, such as a violin, trumpet for Christmas and Easter.  
•Ellen Bosworth and Nancy Kerr visited the Stowe Community Church on Wed. Oct. 18. 
They met with: Karen Miller - their organist, Lynne Von Trapp - who was instrumental in 
fundraising and Mort - who was also a participant in the organ transportation process. 
•The Stowe church already owned a tracker organ and did fundraising ($200,000) in order to 
be able to send it to Andover Organ Co. for refurbishment.
•It took one full year for the refurbishment.  They very much enjoyed working with Andover.
•The organist - Karen wanted to add trumpet and diapson which meant an extra rank of 
pipes had to be added. As well, she had them curve the pedals so they are more easily played.
•Advice they gave us:
1. Tuning - you absolutely want 440...But Andover can generally fix the pitch issue if it is not 
quite right.
2. They were without an organ for a year plus, so they rented an organ to have for services, 
concerts, weddings and funerals.
3.  It took 2 -3 weeks to put the organ in place in their church.
4. They got regular (maybe monthly) updates from Andover which they appreciated.
5. They recommend we get rid of carpet under the pews.  They have regular pine boards 
under the pews which they painted.  It will help with acoustics.  Consider this!  (We have 
already been told the same by Matt Bellochio from Andover)
6.  If we need to do fundraising, consider grant opportunities. Becky Voss, their pastor’s wife 
has a report called “Preservation of Sacred Places” That talks about fundraising opportuni-
ties.  We can call and ask for a copy.
7.  Patience is important!
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8.  Once they got going with fundraising, they started giving monthly reports to the congre-
gation.
9. They did an inaugural concert series to highlight the restoration and installation of the 
organ.
10. At the end of our visit Karen the organist played for us and the sound was nothing short 
of thrilling!.

•Should there be a new organ selected it will influence the final plans for the
sanctuary renovation. We do have a possible foot print for the organ and know approxi-
mately how much space it will take up and where it should be located.  

                                  
                                   NOTES


