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WARNING
Annual Meeting

Sunday, March 7, 2021
Time: 11:30 a.m. (Following Worship)

Warning is hereby given to the Congregation of the Charlotte Congregational Church, UCC, Char-
lotte, Vermont, to meet for their 2021 Annual Meeting by virtual platform immediately following 
the worship service to conduct the business of the Church as outlined below:

AGENDA
1.    Call to Order and Opening Prayer: Rev Kevin Goldenbogen

2.    Reading of the Mission Statement and Bulleted Points in Communication Guidelines

3.    Approval of the Minutes of Congregational Meetings held in 2020

4.    Reports ..................................................................................................................... 15 minutes
• Pastors
• Officers
• Ministries and Related Groups
• Financial
• Adoption of Reports

5.    Budget  ..................................................................................................................... 20 minutes
• Presentation of 2021 Budget
• Adoption of 2021 Budget
• Adoption of Continuing Spending Resolution

6.    Nominations and Elections  .................................................................................. 15 minutes
• Nominations of Officers, Committee and Ministry Members
• Adoption of Nominees

7.    Unfinished Business  .................................................................................................5 minutes
• Bylaws Update

8.    New Business  ......................................................................................................... 10 minutes

9.    Parting Prayer: Rev Susan Cooke Kittredge

10.  Adjournment

Note: This agenda is subject to minor changes before or at the Annual Meeting
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2020 CONGREGATIONAL MEETINGS

Minutes of March 8, 2020 Annual Meeting

The duly warned annual meeting of the Charlotte Congregational Church, United Church of Christ, 
was held in the Vestry on March 8, 2020, following worship and a potluck lunch. A quorum of 25 
was needed (10 percent of the membership of 250). Raising of hands indicated that the required 
number was exceeded, with at least 40 in attendance according to the signup list of those present 
and later confirmation. Attendees were: Rev. Kevin Goldenbogen, Rev. Susan Cooke Kittredge, 
Hadley Bunting, Rick Kerschner, Jim Hyde, Susan Hyde, Anne Brown, David Brown, Nancy Kerr, 
Bernice Wesseling, Lisa Kiley, Beth Sytsma, Martha Perkins, Tom Maffitt, Mark Gabel, Tina Helzer, 
Ebeth Scatchard, Dorothy Pellett, Emily Kittredge, Hope Schultz, Don Schultz, Sally Kerschner, 
Karen Speidel, Sandy Riggs, Joan Weed, Glen Findholt, Frances Foster, San Harrington, Peter Har-
rington, Kathy Stockman, Rad Romeyn, Roger Howland, Elizabeth Howland, Charlie Kittredge, 
Julie Simpson, Lydia Hill, Jeanie MacDonough, Martha Stone, Randolph Rowland, Lane Morrison.

President Rick Kerschner called the meeting to order at 11:50 a.m. Rev. Goldenbogen opened with 
a prayer, calling the occasion both a meeting and a time of worship, and asking for fun, good ques-
tions and grace.

Members read aloud the church mission statement and the communication guidelines from page 
75 of the annual report.

Frances Foster moved to accept the minutes of the 2019 annual meeting and special congregational 
meetings of July 21 and September 22. The motion was seconded and the minutes were approved 
unanimously.

The next unanimous approval was given collectively to reports of pastors, ministries, committees 
and officers. Martha Perkins moved to approve and Kathy Stockman seconded the motion.

Treasurer Lane Morrison briefly summarized the 2019 financial year, saying revenue was well 
above the amount we had planned for. “Loose plate offerings above budget means we are a growing 
church,” he commented. The church ended the year with a balanced budget and a $15,000 carry-
over to start 2020, which helped with paying bills at the beginning of the year. 

The Trustees have authority to move contributed amounts, that exceed budgeted numbers, into 
a Reserve Fund if those amounts are unrestricted. Separately, examples of restricted donations 
included funds to hire Hadley Bunting as Director of Families, Children and Youth; and another 
donation to purchase a piano for the sanctuary.

Lane mentioned that the 2019 expenditure for employees was higher than budgeted because of bo-
nuses given in response to their dedication. Parsonage maintenance was also higher than budgeted. 
“We thought it was important to upgrade the water system (that also serves the Vestry),” Lane said. 
Highlights of the upgrade were removal of methane, and improvement of filters so the water is 
drinkable from the faucet. The parsonage basement is also being monitored for Radon.
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On page 65 of the annual report, one can view the 2020 budget and compare it with the 2019 bud-
get. Lane pointed out that pledges rose from $244,000 for 2019 to $261,000 for 2020; we continue to 
increase the amount going to missions; and a new item for 2020 is $3,100 for a directory of mem-
bers and friends. The directory cost may be less because of volunteer efforts for its production. In 
the Buildings and Grounds category, the budget includes the cost of a sign to hang on the roadside 
maple tree so it can be read by people going by on Church Hill Road from both directions. The 
other added item is a prefab storage shed to be installed in the spring, replacing the deteriorated 
shed at the north end of the north parking area.

Charlie Kittredge moved to accept the treasurer’s report and budget; Ebeth Scatchard seconded it 
and approval was unanimous.

Martha Perkins questioned a lack of landscaping along the north side of the vestry extension and 
inquired as to when that might take place. Lane said it will depend on the results of the Renew & 
Rejoice planning — because grounds and the kitchen are part of that process.

Rick thanked Lane for all his work. 

David Brown moved to approve the Continuing Spending Resolution on page 66. It allows us to 
spend on church needs in the new year, as approved by Cabinet, before the new budget is officially 
approved at the Annual Meeting in March. Rad Romeyn seconded and it passed unanimously.

Nancy Kerr reported for the Organ Task Force, “It is our intent to work with the design consultant. 
When we know more about space, the Organ Task Force will start looking in earnest for a new 
tracker organ.”

Rad Romeyn provided an update on the Renew & Rejoice task force, with highlights of 2019 ac-
tions. He said. “The listening campaign was extremely helpful to learn what was in our minds.” 
The task force analyzed data from a large number of suggestions received during the campaign. 
Feedback was solicited from ministries in the church, many of which have already implemented 
suggestions. R & R is not just about the physical plant, but also about embracing the programming 
of the church, Rad said the task force’s plan is to get approval at this annual meeting to hire a plan-
ner/architect and to continuously report to the congregation about options to consider. The task 
force supplied a handout at the meeting, informing the members about the R & R original charge 
in 2018, next steps, and a list of possible enhancements to the church campus, all of which would 
be guided by our commitment to environmental stewardship.

One of the considered enhancements involved sealing the dirt floor of the church basement to 
minimize moisture and the musty smell. Lydia Hill asked if the moisture is problematic. Rad said 
the dirt floor tends to supply bacteria and we want to prevent its spread by sealing.
Jim Hyde said it might be worthwhile to consider climate control as a whole. Rad said we do have 
a complete report that includes sealing the floor. San Harrington asked about including a lighting 
system for performances.
Martha Perkins said $15,000 might not be enough for the architect. Rad said it is for a feasibility 
study, not for a complete architectural plan or a set of drawings. We are interested in a planner who 
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has experience with congregations. Rad said, “I think you will be very happy with the planning ser-
vices the architects are willing to offer.” He said we have had responses from five outstanding people 
who are willing to provide services. One proposal is in writing and others are expected to follow. 
Lane said, “We hope to plan for an expansion that looks beyond where we are today and into the 
future.”

Mark Gabel commented that a proposal to repaint the recently painted sanctuary sends a wrong 
message to youth about using limited world resources. In response, Lane explained that the paint-
ers used the wrong paint color that resulted in walls that were a light yellow rather than the light 
pink the congregation selected. Rick Kerschner said the color is very important to some people and 
that we went to a lot of effort to choose the right color. Rev. Goldenbogen said that whatever we 
decide, he does not want it to be a point of conflict. He added, “I’m far less concerned about what is 
on the walls than what is happening within the walls.” Toward that end, Rick asked that we address 
repainting the sanctuary walls after the Easter holy season.

Lane moved the first part of the Feasibility Study Resolution, seconded by Bernice Wesseling. The 
motion, printed in the annual report, read, “Will the Church authorize hiring a planner/architect 
to meet with the Renew and Rejoice Task Force to discuss the functional needs of the Church, 
review existing drawings of the buildings and grounds, propose enhancements and establish so-
lution options with budgetary costs to be reported to the congregation by the end of 2020?” The 
motion passed. Lane then moved the second part of the resolution (after removing the word ’Main-
tenance’), “Will the Church authorize the Treasurer to utilize $15,000 from the Reserve Fund for 
this purpose?” The motion passed.

Nominating Steward Frances Foster presented a slate of candidates for open positions. She said we 
have a complete slate of nominees for the first time since she has been Nominating Steward. Joan 
Weed moved to accept the entire slate, seconded by Sandy Riggs and approved unanimously.
Kevin said that, in addition to our three elected delegates, one youth is interested in attending the 
annual meeting of the Vermont Conference. If a youth attends, a fourth adult voting delegate would 
be authorized. That person could be named by Cabinet. Rick said Cabinet could also vote to autho-
rize funds to support additional delegates.

Rick said Kevin and he have worked on an update for the bylaws. Their proposed revisions will be 
reviewed, discussed and possibly revised by Cabinet.

In a closing prayer, Susan acknowledged the glorious day outside and this time spent listening to 
our hearts. 

Peter Harrington moved to adjourn. It was seconded by Charlie Kittredge and approved at 1:05 
p.m.

Respectfully submitted,
Dorothy Pellett, Clerk
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Special Congregational Meeting August 30, 2020
 

The purpose of the meeting was to discuss and vote on a Sanctuary Audiovisual Project. Two 
motions were presented and voted on together. 

They were: 
(1)  Move to authorize the Technology Task Force to contract with the selected bidder for a price 

of $47,500 to install an integrated audio/video system in the sanctuary and vestry. This is to be 
funded from the church Reserve Account and unsolicited “audio visual” designated gifts.

(2)  Move to authorize additional expenses for an electrician, balcony storage cabinet, mount-
ing hardware and cosmetic touchups estimated at $5,000 to be funded from the “maintenance” 
category of our operating budget.

The meeting was held by means of the video-conferencing app Zoom immediately following 
the Sunday morning worship service, with members participating from their own homes or other 
locations.

President Rick Kerschner called the meeting to order at 10:50 a.m. as he counted members, vis-
ible on their screens, who raised their hands to indicate that more than the required quorum of 25 
were logged onto the meeting. 

Rev. Goldenbogen offered a prayer.
Rick read and shared on his screen the Special Congregational Meeting Warning, Sanctuary Au-

diovisual Project (attached). He then read the two motions. Charlie Kittredge moved and Katherine 
Stockman seconded the motions. Discussion followed.

Dave Speidel, a member of the Facilities Ministry, said Toner’s AudioVisual Electronics of Mil-
ton, Vt. was the winning bidder and had provided an understandable description of the proposal. 
Dave displayed a visual perception of the sanctuary showing the positions of projectors mounted 
within the casing of the front windows on each side and the location of projected screens on the 
front wall.

The Ministry had discussed more intrusive and expensive alternatives but did not want it to look 
like a classroom or tech center. Cameras would be mounted in the balcony. They had tested the 
possible setup with Dave’s office projector to see the appearance of pictures projected on the light 
colored wall and found it pleasing. The other part of the installation would be a large screen TV 
mounted on the vestry wall and hardwired to the sanctuary audiovisual system. The TV would be 
mounted on the west wall of the vestry and would also tilt out to be visible from either the kitchen 
or the south end of the hall. The current sound system would be used. 

Deirdre Goldenbogen presented a list of gradual potential uses for the new system, leading to 
eventual use of the sanctuary systems by congregation members for presentations and recording of 
events. She said she has no doubt that a number of people in the congregation can feel very com-
fortable learning to use the system.

Rick said the one of the reasons we selected this system is that it is very easy to use.
Treasurer Lane Morrison said we have been very fortunate over the past several years to have 

received large contributions and bequests that have been placed in the Reserve Fund and used for 
the vestry roof, painting and other improvements. We have a balance of $42,000 in the fund at this 
time, and he said he thinks it is an appropriate use for the Reserve Fund. By policy of the church 
Trustees Ministry, any expenditure over $25,000 must be approved by congregational vote

The McCray family asked if the cameras will be mounted, where kids would not be tempted to 
play with them. Answer — they would be mounted on a small ledge in front of the balcony wall, in 
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a place difficult to reach even for adults.
Frances Foster asked for a breakdown of costs for labor and materials.
Rick said the majority of the cost is for the equipment. Probably 5 percent is for labor, Lane said, 

and that is allowing time for working with us.
A question about how large a TV is needed for the vestry was answered with 65 inches. The 

questioner offered to donate a flat screen TV they were no longer using, but it was too small.
Mary Pringle moved to vote to accept the proposal and Virginia Keyser seconded the motion.
Jane Kittredge asked whether the quality of the microphone has been addressed. “Yes” was the 

reply. Jane asked what kind of mic is being used. It will be the same ones as are in use now, with no 
new mics. There are lapel and pulpit mics and others for live music sound and they are high quality.

Chris Hopwood wondered whether there would be visual interference coming from the win-
dows. Rick said trial projections from the balcony did not work as well as from the front projectors 
mounted on the windows — indicating little noticeable interference from light through windows, 
even during the brighter times of the day.

In regard to the vote, it was stated that if more than one person is on a device, only one vote 
would count. However, if the vote is close, they could be asked to confirm their votes. 

Voting was done by the online Zoom polling method. A copy of the motions appeared on each 
member’s screen with the opportunity to check yes, no or abstain, then each vote was submitted, 
with Kevin receiving them. Kevin counted and reported 28 submitted votes out of 38 logged on, 
and all voted yes on both motions. The number constituted more than a quorum, so both motions 
passed. 

Mary Pringle thanked the technology team for making the services accessible to everyone. Kathy 
Stockman moved to adjourn and Ebeth Scatchard seconded. 

After a prayer by Rev. Cooke Kittredge, the meeting was adjourned at 11:28 a.m.

Respectfully submitted,
Dorothy Pellett, Clerk

Sanctuary Audiovisual Project August 30, 2020

BACKGROUND:   
During the June 2020 Cabinet meeting, a Technology Task Force was approved to obtain bids for 
designing and installing an audiovisual system to allow church services and other sanctuary events 
to be livestreamed to the internet.  Members of the task force are Deirdre and Kevin Goldenbogen, 
Dave Speidel, Lane Morrison and Rick Kerschner. 

The goals of the project are:
•  Livestream worship services and other sanctuary events to church members and the general 

public
•  Record livestream and/or record events in the sanctuary that are not being livestreamed
•  Simulcast events from our sanctuary to a large screen TV in the church vestry 
•  Add projection capabilities (projected text, images, video, etc.) in our sanctuary clearly visible 

during both daytime and nighttime
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•  Download and/or stream internet content (e.g., videos) and project in the sanctuary 
•  Integrate the new video system with our current audio system that was upgraded in the fall of 

2019
•  Incorporate live audio and video from individuals who are offsite into our audiovideo stream 

and sanctuary projection/vestry monitor system

Three bids were received with differing technologies to achieve our goals and the task force met 
with bidders before and after their submissions. The proposal that offered the best value (not the 
lowest bid) was reviewed several times to better understand the technology and to make reasonable 
changes to reduce costs.   The Technology Task Force is prepared to award a contract to this bidder 
on the church congregation’s approval of the following motions.
Worship services cannot be held in the sanctuary even for a small number of congregants until 
they can be livestreamed so that everyone can participate. If approved, Installation could take place 
during September.

NOTE: Green Mountain Access recently upgraded the entire church campus internet service to 
high-speed fiberoptic technology.  This will significantly enhance the streaming of services and 
events from our sanctuary.

MOTIONS:
(1) Move to authorize the Technology Task Force to contract with the selected bidder for a price of 
$47,435 to install an integrated audio/video system in the sanctuary and vestry. This is to be funded 
from the church Reserve Account and unsolicited “audio visual” designated gifts.

(2) Move to authorize additional expenses for an electrician, balcony storage cabinet, mounting 
hardware and cosmetic touchups estimated at $5,000 to be funded from the “maintenance” cat-
egory of our operating budget.
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REPORTS OF PASTOR, ASSOCIATE PASTOR,  AND OFFICERS

Senior Pastor

ORDER OF WORSHIP

CALL TO WORSHIP
And every corner called our country.
Our people diverse and beautiful will emerge, battered and beautiful.
When day comes, we step out of the shade of flame and unafraid, the new dawn balloons, as we 
free it.
For there was always light.
If only we’re brave enough to see it.
If only we’re brave enough to be it.

—Amanda Gorman, excerpt from “The Hill We Climb,” read during Biden-Harris inauguration, 
1/20/21

OPENING PRAYER
God in Christ who calls us into the church, 
 we give you thanks and praise:
  for calming the storms;
  for science that gestates vaccines;
  for connecting technologies;
  for relationships that nurture;
  for saints who’ve died but still guide us;
  for justice and righteousness;
  for the light that’s always there;
  for the time this day to breathe in creation
   and listen to your leading.  Amen.

PASSING OF THE PEACE
The peace of Christ be with you all.

A TIME FOR CHILDREN & YOUTH
2020 was a year that required flexibility!  Hallelujah, flex we did to changing circumstances and 

needs brought about by COVID-19.  I give thanks to our Christian Education ministry for their 
consistent and creative leadership.  I celebrate the first year of Hadley Bunting’s full-time role as 
our Director of Family, Children & Youth.  A role that started “just in time,” not for the programs 
we expected but the programs we needed.  I appreciate the endless support of our families who 
stayed connected, served through the Charlotte Food Shelf, provided support for our summer 
lunch program, and made sure that our children and youth could safely attend Sunday School, 
youth group, and service opportunities (by Zoom and sometimes even mask-to-mask!).  I praise 
Krista Reincke and Scott LaMothe for their leadership with our 5th-8th grade youth group.  I 
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celebrate our children and youth for their time, joy, voices, hearts, ideas, resilience, and endless 
enthusiasm.  Over a year of ministry with children and youth that none of us expected, they re-
mained vital, faithful, and visible witnesses of how to do this thing we are blessed to call, “church.” 
Lastly, I thank God for always being our hope and love.  

SCRIPTURE 
Let us Listen together for God’s Word from Acts of the Apostles, chapter 2, verses 43-47.
“Awe came upon everyone, because many wonders and signs were being done by the apos-

tles. All who believed were together and had all things in common; they would sell their pos-
sessions and goods and distribute the proceeds to all, as any had need. Day by day, as they spent 
much time together in the temple, they broke bread at home and ate their food with glad and 
generous hearts, praising God and having the goodwill of all the people. And day by day the Lord 
added to their number those who were being saved.”

May God bless this reading and our hearing.  Amen.

MESSAGE
2020 started out gently.  By March 15th the gentleness had become a storm brought on by pan-

demic and the resulting economic, political and spiritual and social turmoil.  I’ve asserted in other 
places that the storm didn’t close Charlotte Congregational Church down or cause us to circle the 
wagons.  Sure, we had to change much of what we do and most of HOW we do it, but, I trust we 
did what was essential, possible, and faithful.  Worship happened every single week without ex-
ception.  Mission happened.  Hospitality happened.  Baptism, Confirmation, Holy Communion, 
funerals and New Members happened.  Youth Group and Sunday School happened.  Fellowship, 
the annual Stewardship Campaign, other fundraisers, denominational connections, new partner-
ships, maintenance, music, reopening guidelines, administration, pastoral care, engaging racism, 
discipleship…it all happened.  Day in, day out, with vitality and purpose we overcame the chal-
lenges of 2020 and found a way to BE THE CHURCH for such a time as this.  

In the language of Acts 2, in 2020, awe came upon everyone because of pandemic.  All who 
believed were together in Spirit, distributing to all, as any had need.  We spent time together on 
Zoom, YouTube Live and in nature.  We broke bread at home (where else could we go?) with glad 
and generous hearts, praising God and having the goodwill of the people.  And day by day, God 
helped us to grow in depth and number.

I celebrate Charlotte Congregational Church and move forward into 2021 with hope.  Hope 
because God has not, and will never, leave us.  Hope because our congregation is flexible, our 
hearts are committed, our generosity is life-giving, and our faith is strong.  Hope because it was 
so clear this past year that we have all we need.  Not merely to survive as an institution, but all we 
need to move forward with power and courage, to be the hospital and launchpad for the Gospel, 
we’ve been for centuries.

PRAYERS OF THE PEOPLE
• I begin as I did last year with a prayer for all in our congregation who left us in 2020.  Some 

died, others moved away, some found a spiritual home somewhere else.  Thank you to all 
those who walked with us in 2020 and for the lasting gifts you’ve left us for our future.  

• I cannot thank our amazing staff enough.  Marc Lewis, Cameron Steinmetz, Kim Findlay, 
Karen Speidel, Hadley Bunting and Rev. Susan Cooke Kittredge combined to be the most 
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talented, energetic, creative and faithful team with which I have been blessed to work.  Each 
of them pivoted, innovated, took risks and thought outside the box to ensure that our Church 
could continue its ministries without interruption.  I pray for their energy and safety.  I also 
pray that they know how much they are appreciated by me, and our entire congregation.  

• Our worship team consisted this year of Hadley Bunting, Deirdre Goldenbogen, Jane Kit-
tredge, Allison and Cameron Steinmetz, Rev. Susan Cook Kittredge and a cadre of weekly 
liturgists.  Nothing was usual or routine this year and everything required a screen.  Through 
it all, they created inspiring worship and helped all who joined us to stay connected and grow 
in faith.  Thank you from the bottom of my heart for tilling the often hard soil to produce the 
sweetest harvests of prayer, song, and Word for the nourishment of us all.

• I pray for all those who have difficulty worshiping or staying connected by video.  I pray also 
for those who feel isolated or alone.  Help us all to reach out to those we’ve not seen or heard 
form in a while.  Help us to pick up the phone, write a letter, or in some way with any who 
have need.

• I pray for financial stability for all.  It’s no secret that some have struggled financially during 
2020.  God, repair the breeches, soothe our fears, and ensure that all inherit your great dream: 
enough, more than enough, for all.

• I pray for Charlotte Community Partners which formed in April of 2020 in response to pan-
demic.  God, thank you for Margaret Woodruff ’s leadership and for connecting our church 
with the wider community for the good of us all.

• Lastly, I pray as has become my custom in these annual reports:  God continue to guide CCC, 
as it has done for so long.  I give thanks to our ancestors, to the pastors that have come before 
Susan and me, and to our friends and members who have faithfully given so much for the 
sake of the Gospel and the building of the common good.  I’m convinced that Charlotte and 
the wider community needs a strong CCC and trust that as we look to God, God will look to 
us with power for the journey ahead.  Amen.

BENEDICTION
Not as strangers, but as friends and neighbors, let’s go, telling the story of God’s goodness, 

mercy, and love written in these reports and on our hearts.  AMEN.

With you, 
Pastor Kevin, Epiphany 2021
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Associate Pastor

Dear Friends,

As the Annual Report is printed, we are in the middle of Lent. It seems redundant, this be-
ing in the season of Lent because, frankly, 2020 felt like A Year of Lent. The whole year. 2020 had 
a long tail as well, extending into 2021 with many of the same restrictions, diminishments and 
losses. If Lent is a time to give something up, well, we were a faithful lot in 2020. 

Life at CCC has been drastically changed over the last year. But has it really? Admittedly, hav-
ing not worshiped in person in our sanctuary for a year is a huge difference. For as long as I’ve 
been in ministry, however, congregations have preached to themselves that the church is more 
than the buildings, that the ministry of all friends and members extends far beyond the confines 
of physical structures. In 2020 we have been asked to live that belief in many challenging ways 
and I believe that as a congregation we have risen to the call.

Though definitely altered, the life of the church has continued as the various letters in this re-
port testify.  We have all been asked to adapt, reimagine, retool and reach out in new and interest-
ing ways. At first Zoom meetings seemed distant and awkward but in time, as we became more 
facile and comfortable, we found they provided the community, the friends, the connection we 
were missing. 

Our Tuesday Book Group continued to meet over Zoom, with those in other states able to join 
us as well. In January a second group was formed, meeting on Thursdays.

We had a joyous baptism in the lake, small, heartbreaking graveside committals, innovative, 
drive-by gatherings and many, many shared prayers.

Thanks to Rev. Kevin and Deirdre Goldenbogen’s commitment to fine tuning the technology 
required for making and delivering our worship services, we have continued to worship together 
as a community on Sundays. 

During the course of the year, we lost beloved members of our congregation and many suffered 
from a distance the passing of family and friends.  

There is no denying, however, that we miss each other. There is a collective ache in this valley, 
this land, that will only be soothed physically being close to one another.

Moving out of Lent into the promise of Easter and the assurance of resurrection, it will be a 
great relief to see the Pandemic Lent recede in the coming months as well. And just as we nor-
mally emerge from our Lenten practice of diminishment to the joy of embrace and abundance, I 
suspect that we will come through this era as a deeper, more thoughtful, intentional and caring 
spiritual community. 

I continue to feel honored and humbled by the call to serve as your Associate Pastor.

Grace and Peace,

Rev. Susan
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President

2020 was a not a good year, to put it mildly. The death and suffering across the nation were un-
precedented. We are all anxious to put that behind us and we pray for healing on every level in 
2021. But the optimist in me makes me seek positives to balance negatives, and though the scale 
certainly tips towards negative, there were also some positive changes. The pandemic stopped 
many of us in our tracks and made us slow down to a degree we did not think possible. It was like 
stepping off a treadmill. We were able to spend more time with our immediate families and reach 
out to our extended families through rapidly improving virtual communication. We embraced 
nature, recreating in safe fresh air. We stopped traveling, significantly reducing our carbon foot-
prints, a good start to what must not just continue, but expand to save our Earth. Though I greatly 
miss in-person contact with friends and family, biweekly virtual gatherings helped me draw closer 
to extended family in California, Washington, Virginia, Pennsylvania, New York and Ohio.

Our church has been fortunate in weathering this storm. When we could no longer meet together 
in the sanctuary, the technical expertise and hard work of Kevin and Deirdre Goldenbogen got us 
over the first hurdle of moving our worship services online without skipping a beat. Few of us are 
fully aware of the many hours of work required at the end of each week and the equipment and 
effort behind the cameras each Sunday morning to ensure that technical issues did not distract 
from our precious hour of worship. Special effort was required from our music ministry and 
director to almost magically translate the musical experience from the sanctuary to our screens. 
It is a testament to all their efforts that virtual attendance exceeded in-person numbers and grew 
throughout the year. Our overall attendance increased 10% over 2019 with folks joining our 
services from even beyond the Champlain Valley and Vermont. Our now well-established virtual 
presence and outreach is one of the blessings of the past year. 

Sunday school was one of the most difficult activities to continue virtually, but Hadley Bunting 
and the Christian Education Ministry not only continued Sunday School but produced a memo-
rable Christmas pageant that many of us shared with friends or viewed more than once. The 
youth group helped lay the welcomed Christmas spiral, and the lighted greens and tree bright-
ened the night as the days got shorter. The Missions Ministry addressed a greater need for food 
assistance created by the pandemic. Donations to the Pastors’ fund increased substantially to 
ensure that assistance was available for those from the community who lost jobs and income. Fi-
nancial reports show that the church held its own for the year. We were fortunate to start the year 
with a $15,000 carryover from 2019 that we needed to meet the budget for 2020. More blessings.

As the weather warmed and COVID waned, a Reopening Task Force was formed to evaluate and 
guide reopening efforts. Although we decided not to hold worship in the sanctuary because only 
a small portion of the congregation could attend and we were not well equipped to stream ser-
vices live from the sanctuary, the Deacons Ministry planned and guided several well-attended and 
properly distanced outdoor worship services. Our worship team worked double-duty to conduct 
those services while ensuring the continuation of the on-line services.

Through all this, nearly all the other church activities continued or expanded online. We find 
virtual Cabinet meetings easier, better attended and more productive than in-person meetings. 
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They are also safer without the drive to and from the Vestry, especially as the days shorten and 
snow and ice cover the roads. The restriction that only one person can talk at a time on the virtual 
platform helps to focus and facilitate the conversations. It is also easy to join other Ministry meet-
ings from the comfort of home. These are good practices I hope we continue after the pandemic 
subsides, perhaps including face-to-face meetings during the milder seasons. 

In May, the Cabinet approved the Renew and Rejoice Task Force’s recommendation to hire tech-
nical specialists to design and install a state-of-the-art video recording and streaming system so 
that services can stream from the sanctuary when we once again gather together in worship. That 
system is just now coming on-line. We look forward to the time, hopefully during this year, when 
COVID does not consume our thoughts and dictate our actions, and we can continue with our 
planning to replace our aging organ and improve our beautiful sanctuary.

As I close out of my three years as President, I would like to thank Kevin, Susan, Hadley, Cam-
eron, Karen, Rita and Kim and all the Cabinet officers and ministry chairs and members who 
contributed to our survival and growth during this difficult time. Leading the Charlotte Congre-
gational Church was truly a pleasure and honor because of all you talented, friendly and loving 
people who are truly…

Embraced by the healing love of Jesus Christ and inspired by his teachings
 to commit yourselves to prayerful, compassionate and courageous action in the world.

In Peace and Love and Joy,
Rick Kerschner

Clerk Report

As elected clerk, I am tasked with reporting minutes of congregational meetings and Cabinet 
meetings. In 2020 those occasions were the Annual Congregational Meeting on March 8; the Spe-
cial Congregational Meeting on August 30 to discuss and vote on a Sanctuary Audiovisual Proj-
ect; and Cabinet meetings in January, February, April, May, June, August, September, October, 
November and December. Those minutes have been posted by Kim on the church website under 
Document Archives. Kim also fulfills the other roles of the Clerk that includes the listings below.

Dorothy Pellett, Clerk

Members as of Dec. 31, 2019...............................249
Members Received..................................................14
Members Removed...................................................5
TOTAL MEMBERS AS OF DEC. 31, 2020........258
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MEMBERSHIP 2020

Date Received Deceased Removed by Request Removed by Deacons

1.20.20 Dinny Adamson

2.28.20 Anne Bielawski

3.8.20 Sarah Ashworth Wallstin

Brian Wallstin

Elizabeth Howland

Roger Howland

Margery McCracken

Russ McCracken

Ann Page

Julie Simpson

4.15.20 W. David Pricer

5.31.20 Elise Berger

Mae Reincke

Caroline Swayze

Maya VanderEls

8.2.20 Greg Peters

Diane Peters

8.30.20 Marie Luhr

10.10.20 Barbara Werle

TOTAL 14 4 1 0

BAPTISMS

Date Name Location Pastor

9/25/20 Abernathy Bunting Shelburne, VT KG/SCK

WEDDINGS/RENEWAL OF VOWS

Date Name Location Pastor

5.30.20 Liz Hunt & Scott Lollis Shelburne, VT KG

10.19.20 Elissa Zarowin & Nick Frigo CCC KG

FUNERALS, MEMORIALS, AND GRAVESIDE SERVICES

Date Name Location Pastor

4.21.20 David Pricer Charlotte, VT KG

8.15.20 Karen Newman So. Burlington, VT KG

8.30.20 Marie Luhr Shelburne, VT KG

9.16.20 Mary Burns Charlotte, VT KG

9.19.20 Anne Bielawski Shelburne, VT KG

11.1.20 Susan Moegenburg Charlotte, VT KG

Respectfully submitted, 
Kim Findlay, Administrative Assistant
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Financial Steward

The theme for the 2021 Financial Stewardship pledge campaign, “For Such a Time as This,” is de-
rived from the Old Testament story of Esther and represents the idea that we are all called to rise 
to the challenge “for such a time as this.” 

The Trustees set the campaign goal of $285,000, a $35,000 increase over the previous year.  

Claudia Marshall led our campaign, which spanned most of September, October and Novem-
ber was extended into December.  One key focus was a series of video “Stewardship Moments,” 
included in several Sunday services. Each video featured a different member of the congregation 
reflecting about the meaning of Charlotte Congregational Church in their life. Claudia also made 
several appearances during worship to update the congregation. 

The other foundation of the campaign was the “narrative budget,” a 12-page booklet of photos 
and reports that illuminate the way the church puts the budget to work.  More than 200 of these 
booklets were mailed to churchgoers following an envelope-stuffing and note-writing event which 
included more than a dozen volunteers- some spread out in the vestry while others worked in 
their own homes.   

As of January 20th, 2021, 98 individual pledges had been received, representing $257,460 or 90% 
of the $285,000 goal. More than a third of the individuals made larger pledges this year than last.     

Claudia Marshall, Financial Steward

Nominating Steward

When I agreed to be the Nominating Steward, I didn’t anticipate what a gift it would turn out to 
be for me. This position has allowed me to connect with new members, old members, those that 
I’d seen casually at church over the years and reconnect with those with whom I’d shared various 
church missions. It made me realize, anew, what a generous congregation we have.

With fifty-six volunteers serving in the positions created by the church by-laws, and those who 
support local missions, serve on the Task Forces, sing in the choir, usher, beautify the sanctuary 
and grounds, it is evident that even though we haven’t been able to meet face to face for awhile, 
our church is alive and thriving. If anyone is interested in serving on or would like to know more 
about one of the church missions, please let me know.

Beth Sytsma, Nominating Steward
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Head Usher

As we are all aware, 2020 was an unusual and challenging year. Due to the arrival of the Covid-19 
pandemic in March, we were required to move to a “virtual service” format. The prospect of not 
meeting in person was discouraging. After all, our congregational community thrives on in per-
son connections.

And yet, the congregation proved resilient and robust. As an additional boost, when the governor 
loosened some of the “social gatherings” in the fall, we were able to reconnect in person on sev-
eral beautiful outdoor Sunday Services.

The most remarkable finding of the church services census for 2020 revealed that more congre-
gants attended services “virtually” than have in the past in person.  Whereas, 6,102 adult indi-
viduals attended services in person in 2019, we estimate that 6,610 individuals attended virtually 
and in person in 2020, through their electronic devices on ZOOM and You Tube. How did we 
determine that estimate? In reviewing the screens on those two platforms during services, we cal-
culated that on average 1.5 individuals were on each device. Individuals, couples and adult chil-
dren. Many congregants took advantage of the convenience of attending virtual services at home. 
Still more were able to attend virtually from afar, New York, Florida, Texas and elsewhere. Keep 
in mind that this calculation does not include Wednesday Prayer services as well as those who 
visited the You Tube service during the ensuing week. Although nothing will adequately substi-
tute for “in person” services, the congregation has demonstrated a profound loyalty to our Church 
community and a strong desire to stay connected as a community.

We look forward to returning to “in person” services sometime during 2021. At that time, I will 
be looking for Ushers to serve during services. Ushering is a glorious way to connect! New Ushers 
are always welcome. Please contact the Head Usher for details.

Respectfully submitted,
Rad Romeyn, Head Usher

Historian

2020 in this church will be remembered as the year of the pandemic. While we have not yet 
experienced the death of members from COVID-19 there is very little else that hasn’t changed. A 
minister who has 20 years experience said recently, “It is like being a first year minister again.”
So, as historian I wanted to look back and see how our church had experienced the 1918 “Spanish 
Flu” and if there are lessons that would help us get through this pandemic from that time. You no-
ticed I put “Spanish Flu” in parentheses because I have learned that pandemic did not originated 
in Spain or any country that has Spanish as its national language. It originated in the United States 
during World War I in the Midwest of this country. 

Secondly, I learned that our church was closed for one of the few times in our history in October 
of 1918. It reopened on November 3th after being closed five weeks from Spanish Influenza. I 
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found no record of deaths of members of the congregation. Perhaps examining cemetery records 
would provide some additional answers. 

I also learned that our church did not have a minister from January, 1916 through May, 1922.  
Rev. Frank Hemenway was acting pastor from July 1917 to March, 1919. Rev. Frederick Rutan was 
acting pastor from May, 1919 to September, 1921. It was not surprising to me to learn that at this 
critical time for our church we were being led by part-time ministers.   Looking at the first 200 
year history of Church, 37 of those years our church was being led by an ordained minister who 
was “acting” or “interim”. 

And that pretty much summarizes what our historical files tell us about our Church and the 1918 
Spanish Flu pandemic. 

Perhaps the most important lesson we can learn from a look back at our historic records or lack 
thereof is this: Under closer examination what documents should we be saving that we are not 
saving.  

Jeanie MacDonough, Historian

Charlotte Congregational Church Sanctuary Wall Sconces
Archives Research  by Richard Kerschner
January 20, 2020

Prior to painting the sanctuary in the fall of 2019, there were discussions of the proper orienta-
tion of the wall sconces and whether they were presently mounted in their original orientation 
or upside down. If upside down, the renovation of the sanctuary offered an opportunity to return 
them to their original orientation. Rick Kerschner dove into the CCC archives to shed light on 
this matter. 

Page 45 of Lynn and Dave Perrin’s 1992 book on the history of our church 1792 - 1992: 200th 
Anniversary of Charlotte’s Congregational Church claims “The electric fixtures were made by 
turning the original oil lamps upside down and wiring them for electricity. This was done by John 
Spear in 1920.” Historic Preservationist Frances Foster remembers learning that this was not an 
unusual practice when gas fixtures were electrified in the early 20th Century.

Photo #1 shows the sanctuary interior in 1943 with deacons benches on the left, old pews, the 
sectioned plaster ceiling, and the wall sconces still in the upside-down orientation from 1920. You 
can tell they are upside-down, because the old oil lamps would not have had spherical glass globes 
hanging down from the circular mounts. They would have had an oil container with a glass hur-
ricane chimney sitting in an iron lamp bowl. A one-arm cast iron fixture found online similar to 
those in the sanctuary is shown in Photo #2. 

I thought perhaps the sconces were turned right-side-up to their present orientation in 1984 dur-
ing the restoration of the sanctuary after the ceiling collapsed in September 1983. Apparently this 
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was NOT the case as they are shown in the same 1943 upside-down orientation in Photo #3 taken 
after the rededication of the interior in April of 1985. 

Therefore, the sconces were turned right-side-up after 1985, as shown in Photo #4, their present 
configuration which reflects their original orientation as oil lamp sconces. Most likely, this was 
done during the next major repair of the plaster walls and painting of the sanctuary during the 
winter of 1996. Many of us were members of the church at that time, but I do not remember any 
discussion of turning the sconces around. 

The conclusion of this research is that the sconces are presently right-side-up as shown in Photo 
#4, reflecting their original orientation as oil lamp wall sconces before they were wired for elec-
tricity.

Photo #1   1943

Photo #2  Sample Oil Lamp Wall Sconce found online
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Photo #3  April, 1985 at Rededication of Restored Sanctuary after 1983 Ceiling Collapse

Photo #4 January 2020
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REPORTS OF MINISTRIES

Deacons

The Deacons:
Elizabeth Bates (From 1/1/21) 
Barb Blackman (Until 1/1/21)
Deirdre Goldenbogen
Scott Lamothe
Jeanie MacDonough
Stephen Rose
Kathy Stockman
Nat Vander Els

The Deacon Ministry, like you, has been focused on adapting to life with COVID this year. At the 
beginning of 2020, we reviewed of our efforts during the recently completed Christmas season 
and were busy planning for an active and fulfilling Holy Week and Easter. At our February meet-
ing, as the threat from the virus began to grow, we spoke to the inconceivable prospect of no Holy 
Week services and no Easter celebration. Within weeks that became our reality and so began one 
of the the most unusual periods in the history of our church. 

As the group most intimately involved with producing the worship services with Pastor Kevin 
and Pastor Susan, our activities in the world of virtual services bear a scant relationship to the 
past. But our mission, as described in the bylaws, of caring about and for the spiritual welfare of 
our congregational community remains unchanged and is our primary focus. To that end, this 
summer we developed Moments of Silent Sanctuary, an effort to renew our connection with our 
building in a COVID safety protocol compliant way. While there was little participation from the 
congregation in the midst of strange and fearful times, our efforts were not in vain. We were well 
prepared to create the logistics for our outdoor services, starting with the Blessing of the Animals 
in September. By the time we had our last service together on the front lawn in October, the team 
was in great shape, working graciously and efficiently to manage the people and to set up and 
break down safely. What a joy to see everyone in person. 

The Deacons have been closely involved with the worship team putting together our virtual ser-
vices, providing backup and support to Pastors Kevin and Susan, Hadley, and Deirdre by enlisting 
liturgists and being a sounding board for ideas about production, and doing a bit of cheerleading 
as the team worked out the kinks of moving from a live service to a mostly recorded service. The 
team does a tremendous job each week creating the service that reflects so well who we are. Many, 
many thanks.

We also participated with the Congregational Support Team and a few others in a small program 
we called Guardian Angels, where each of us took a few members of our community under our 
wings, so to speak, whom we thought were facing some extra challenges.
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The Circle of Prayer is under the auspices of the Deacons. It has grown to twenty-four souls in 
three-and-a-half years. The Circle is vibrant, a marvelously safe space to receive the requests for 
prayers from our community, and to ask for prayers ourselves if we are so moved.

At the end of December we said goodbye to Barb Blackman as she gave up her seat to take on a 
demanding new professional commitment. We welcomed Elizabeth Bates to the Deacon Ministry. 
She will fill out the remaining two years of Barb’s term.

Currently we are planning for Lent and Easter Sunday. God willing and weather permitting, we’ll 
see you on the front lawn on Easter Sunday morning.

Respectfully Submitted,
Stephen Rose, Head Deacon

Circle of Care

There are about 43 wonderful people who are part of the Circle of Care. This group is one of the 
thoughtful support systems of our church, connecting us all in times of need.
This challenging year, the work of the Circle of Care was especially important.  Due the restric-
tions because of COVID, we only used the Meal Train once, and weren’t able to offer ourselves as 
drivers.

But we were still able to share our thoughts and prayers of peace and comfort through the mail.  
We wrote cards at Valentine’s Day, Easter, and Christmas. We also sent them to people who were 
sick and cards to those who had lost a loved one.  A card can be sent for a multitude of reasons.
It’s just popping a note in the mail, but it means so much to our church members on the receiving 
end. If this is a ministry that you are interested in joining, please send me your name and email 
address (Emily Kittredge etkit@comcast.net).  Huge thanks to those who have been part of the 
Circle of Care, especially during this difficult year.

Peace, Emily Kittredge
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Facilities

Our Facilities Ministry began the year with an ambitious agenda to develop a master plan, based 
on the congregation’s response to the Renew and Rejoice initiative, to accommodate our active 
and growing congregation. Of course, with the March shutdown for pandemic, we needed to 
pivot and put aside those dreams for the reality of maintenance and preservation of our campus. 
Our focus was to help in conducting services without the sanctuary, help the food shelf, daycare 
and staff to continue functioning and keep the building safe and secure. With optimism we look 
forward to 2021 to get back to the business of improving our wonderful church buildings, parson-
age and landscape for our congregation and community. 
Some of the significant Facilities activities:
•  The sanctuary painting color was approved in late 2019; however the first painting did not 

match the agreed color. The contractor, at his cost, repainted the walls to our specification. 
After painting was complete, new ceiling fans were installed, with sconces and chandelier 
repaired.

•  Worked with Audio/Visual Team (Kevin + Deirdra Goldenbogen, Lane Morrison, Rick Ker-
shner, Dave Speidel) to consider long range plans of a new and improved way of participating 
in church services while staying safe.  After a COVID delay of equipment shipping, the work 
should be complete in Q1 of ’21.  It will improve our livestreaming capabilities, in-person ser-
vices, events with presentation needs and day-to-day digital activities. Our upgrade to high-
speed fiber optic and enhanced WiFi allows this all to be possible.

•  The main flower bed was revitalized with soils, a stone perimeter and new plantings and the 
courtyard lawn was restored thanks to the efforts of Francis Foster. The watering and mainte-
nance of all garden beds, shrubs and lawn have continued throughout the growing season. A 
magnolia was planted near the playground in memory of Ann Bielawski

•  The campus grounds had a significant sprucing up with the removal of dead and leaning 
trees, cabling of the large maple and clearing of the invasives on the west and east of the prop-
erty and trimming of the low branches of the large spruce trees.

•  The rear gravel parking lot was enlarged and regraded enabling the dumpster to be moved 
out of sight, and the lot is ready for expanded parking.

•  A new cedar-beam raised garden bed was built for the daycare, and the sandbox was rebuilt.
•  The year was ended with decorating for Christmas, with an emphasis on our outdoors. “Light 

in the darkness...a sermon to all who drive by” said Rev. Kevin.

Even during this pandemic, our church continues to thrive and the Facilities and Grounds vol-
unteers have made every effort to keep our campus ready for a joyful return. We continue to seek 
input from the congregation as we maintain or improve our surroundings. And finally, we appre-
ciate the generosity of our members that enable us to meet our facilities and overall church goals.

Co-Chairs: Dave Speidel, Rad Romeyn
Facilities Committee: Christie Garrett, Phyllis Kroll, Linda Reynolds, Jerry Werle, Lane Morrison, 
Rich Ahrens, Dave Speidel, Rad Romeyn, Glenn Findholt
Ad-hoc Jason Bushey, our Ministers, Presidents past (Francis Foster) and present (Rick Kershner)
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Christian Education 
 
The 2020 Christian Education Committee consisted of Tina Helzer and Adele Holoch (co-chairs), 
Rachel Stein, Jessica Scriver, and Nancy Warren. Hadley Bunting served in an ad hoc position in 
her role Director of Children, Family and Youth. 
 
We began the year with a thriving in-person children, family, and youth ministry; as of September 
2019, there were over 80 kids on the Sunday School roster as of September 2019, and 65 children 
participating in that year’s Christmas pageant. 33 kids sang in the children’s choir at the Christ-
mas Eve family service, in front of a packed sanctuary. Continuing the momentum, CE hosted 
a Feb. 8 dinner and lecture event with parenting expert Maris Rose, attended by 17 families. In 
February and March, we were beginning to plan our traditional Lent and Easter activities when 
everything changed. 
 
We are deeply grateful to Hadley, our ministers, our committee members and the children and 
families of our congregation for the extraordinary creativity, flexibility, and generosity they’ve 
committed to sustaining the strength of our ministry through the challenges of the pandemic. 
When church moved online in March, Hadley sent weekly emails to families with simple activities 
kids could do daily, and hosted a series of spiritual check-ins for parents on Zoom. The CE com-
mittee reached out to families with individual phone calls to check in as well. Hadley continued to 
lead the Time for Children during the weekly service; youth group moved to Zoom, and Hadley 
hosted a brief Sunday School each week following the service.
 
In June, the children and youth hosted a virtual Children’s Sunday full of music, art, prayer and 
scripture. Bibles were presented to the rising fourth graders online, and delivered to their homes. 
On Pentecost Sunday, four youth were confirmed. 
 
While the senior youth group summer mission trip to Massachusetts was cancelled, five youth 
joined Kevin and Hadley in July for a week of day trips to serve at the New Community Project in 
Starksboro. Eleven CCC families packed bag lunches for kids to be distributed around Charlotte, 
and CCC kids were challenged to raise money for the Kelly Brush Foundation through the Kelly 
Brush Ride, raising $1175 through their efforts. In August, ten youth group members hiked up 
Mount Philo, socially-distant and masked. September saw seven youth group members returning 
to the New Community Project to harvest carrots and potatoes, clean garden beds, and visit the 
food shelf the garden supports. 
 
In October, 13 youth group members gathered to play Capture the Flag with pool noodles on the 
church lawn. Youth group members and Hadley also joined Kevin for portions of his Freedom 
and Unity Walk, a 50-mile journey of conversation and connection around Charlotte over the 
seven days leading up to the election. 
 
To mark the season of Advent, Jessica Scriver created an Advent spiral of solar lights on the 
church front lawn. Congregants and the community were invited to walk the spiral and pray, 
meditate, or reflect on the experience of waiting, wonder and hope during the Advent season. 



For the year ending December 31, 2020                                                              Reports of Ministries

Charlotte Congregational Church, UCC 2020 Annual Report                                                                       Page 27

While new COVID restrictions preventing multi-household gatherings prevented an outdoor 
walk-through Christmas pageant, Hadley created and produced an online pageant involving 37 
kids. Hadley and Emily Kittredge coordinated the distribution of the traditional Christmas Eve 
bells to CCC children and their families.
 
As a gift from the Christian Education Committee to the 35 active Sunday School and junior 
youth group families of CCC, we ordered and delivered the book Faithful Families: Creating Sa-
cred Moments at Home. 
Adult Christian Education was led by Pastors Kevin and Susan. Susan led a regular Tuesday 
morning book group throughout the year, missing just one week at the start of the pandemic and 
then swiftly switching to Zoom gatherings. The group discussed titles 
including How to be an Anti-Racist, Searching for Sunday, and The Road Back to You. In Feb-
ruary 2020, the Faith and Table men’s group began meeting at the Hinesburg Public House for 
a planned 5-week Lenten session. After two weeks, COVID-19 arrived and the group stopped 
meeting. After a three-week break, the group began meeting weekly again but this time via Zoom. 
Lent came and went, but they continued meeting. There have been ~20 men involved, with 15 
regulars and an average of 12 attending each week. Conversations have centered around shar-
ing participants’ spiritual and vocational journeys, but discussions also routinely involve politics, 
news headlines, and of course, faith. Kevin warmly invites new participants! 

We remain grateful for the efforts Hadley and others have made to strengthen our connections 
to our faith and to one another. In this extraordinary year, we’ve needed those connections pro-
foundly. We’re also joyful about the sustained vitality and creative energy of our Christian Educa-
tion ministry, and look forward to 2021 with hope and faith. 

Submitted by CE co-chairs, Tina Helzer and Adele Holoch

Director of Families, Children and Youth

2020 was a year of creativity, from pool noodle capture the flag, to a dance video for Malayaka 
House, to a virtual Children’s Sunday and Christmas Pageant. There were inevitably many road-
blocks and unsuccessful attempts this year, but some of my favorite events would never have hap-
pened without the restrictions COVID placed on us: Youth Group discovered the New Commu-
nity Project in Starksboro; CE was able to purchase a book for each family to encourage spiritual 
practices at home; 15 year-old Mae sang “Imagine” during a service; the camel costume got lots 
of screen time; a sweet, if small, group of Sunday School kids has grown together… see the CE 
report for the full and fun list! Pastoral Care this year has looked like walks with 6 year olds, texts 
with teens, or a phone call with a parent.

I became the coordinator of CCC volunteers for the Charlotte Food Shelf, which looped in some 
of our younger parents to serve and helped facilitate the senior high youth group’s Little Free Pan-
try project. I am also serving on the new Electronic Privacy Task Force, and meet bi-weekly with 
CE colleagues at other Vermont UCC churches. 
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Continuing as a Member in Discernment, I enjoyed a course in Pastoral Care, and moderated a 
virtual panel on Christian Education for Vermont UCCs during the time of COVID. I very much 
look forward to new experiences as a field-education student at CCC – thank you for commis-
sioning me! Not a day goes by when I am not grateful to work with this congregation, to serve the 
families, children and youth, and to deepen my faith as I go.

With you, Hadley

Missions 

As with every aspect of our lives, the coronavirus pandemic of 2020 has forced our Missions min-
istry to fundamentally alter the way we function and operate as well as interact with our partner 
organizations. With the energy and creativity that have long characterized members of our con-
gregation, we were able to come up with a wide range of strategies and approaches from fund rais-
ing to one-on-one direct action all of which met the behavioral requirements imposed upon us by 
the pandemic. The fact that we have made it through this most difficult year with so much success 
is tribute to the passion, energy and resilience of so many members of our ministry.

Highlights of 2020 include: entering into the third year of our ongoing relationship with Malayka 
House in Uganda and committing to a fourth year of support in 2021;  continuation of our long-
standing support of Lund, JUMP and Habitat;  and, an expansion of our commitment to hunger 
action in our community through the Charlotte Food Shelf, the Vermont Food Bank and our 
summer lunch programs in conjunction with the Charlotte Library, the Food Shelf and Spear 
Street Store. 

Sadly, two of the most active, longstanding and tireless members of Missions at Charlotte Con-
gregational Church died in 2020: Ann Bielawski and Marie Luhr.  Ann was champion of many 
causes but the Lund Center was her special love. She received gubernatorial recognition twice for 
community service at the Lund Center and was recognized by the Lund Center with a “Heart of 
the Community” award.  Marie Luhr for her part showed up in so many ways: as musical director 
for several youth musicals in 1970s, in her activism on behalf of the National Association for the 
Mentally Ill and as a supporter of the Migrant Justice Initiative of Vermont. She dedicated the last 
three years of her life to organizing volunteers and working with the Charlotte Congregational 
Church’s Refugee Welcome ministry. The passion and commitment of Ann and Marie will be hard 
to replace.

Charlotte Congregational Church’s mission statement urges us “...to commit ourselves to prayer-
ful, compassionate and courageous action in the world.” As the following report makes clear, in 
2020 we have pursued that mission with extraordinary energy and enthusiasm. The coming year 
promises to pose many of the same challenges but the lessons learned will be invaluable as we 
look ahead to 2021.  



For the year ending December 31, 2020                                                              Reports of Ministries

Charlotte Congregational Church, UCC 2020 Annual Report                                                                       Page 29

Outreach through the United Church of Christ Five-for-Five Program:
Charlotte Congregational Church is a “Five-for-Five” congregation which means that we support 
the UCC by annually providing a core financial contribution and secondarily by participating in 
four special fundraising activities: 

• One Great Hour of Sharing-with a global focus on refugees, disaster relief, water & sanitation 
•  Strengthen the Church-with a focus on lay leadership, youth development, pastoral leader-

ship 
•  Neighbors in Need-with a domestic focus on Native American and other underserved popu-

lations, community organizing, and health 
•  Christmas Fund-providing assistance to retired UCC staff and clergy 
  Due to the Covid pandemic and the absence of in person worship in the sanctuary, it was de-
cided to make one appeal to the congregation for all for of these special programs using a video 
developed in conjunction with CCC’s Youth Group. The video was incorporated into the Sunday 
service via Zoom. The proceeds from this video were then divided into four parts of $475 each 
and sent to the UCC to support the four individual programs described above. (We estimate that 
production of the video represents $150 of donated time by volunteers and staff. Note: Through-
out this report we have used $15 hour in order to calculate the value of donated time). While this 
was considerably less than was raised in 2019, the hope is that once we are able to return to in 
person worship in the sanctuary and can commit one Sunday to each program during the course 
of the year, we will be able to get back to a level of giving comparable to the past.

These donations together with the $17,000 contribution from CCC’s core budget to the UCC,  
resulted in overall contribution of $19,050 in 2020. 

Other Charlotte Congregational Church Outreach Programs:

Christmas Giving Tree:
Coordinator Kristen Neilson

The Christmas Giving Tree is an annual activity at CCC that is intended to provide additional 
assistance to families served by the Food Shelf and Lund. The goal is to provide families and their 
children with Christmas gifts. Each year staff at both Lund and the Food Shelf identify eligible 
families and children. In the past, pre-Covid, each eligible family was identified by a number 
known only to the program staff. The number of family members and their age and sex was then 
given to the Coordinator. Parishioners then choose a family listed on the Christmas Giving Tree 
by age and gender so that donors could purchase suitable gifts. 

In 2020, we altered the approach and made use of both gifts cards, for those unable to shop, and  
traditional gifts for those who could. We produced a video that was shown at the end of the ser-
vice on successive Sundays in December. We provided gifts for 15 Food Shelf affiliated children 
and purchased 50 gift cards for Lund mothers and children—valued at $2,200. (We estimate that 
the planning, coordination and delivery of these gifts in addition to the production of the video 
represents $765 of donated time by volunteers and staff).Total value of  donations $2,965.
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Note from Kristen Neilsen: Helping to coordinate this program every year is such an honor, but 
this year was particularly special for me. I feel very lucky that my family and I are part of such a 
caring and generous community.

Charlotte Food Shelf & Hunger Action:
Volunteers: Hadley Bunting, Mark Gabel, Glen Findholt, Jim Hyde, Claudia Marshall Liaison, 
Rev. Kevin Goldenbogen

During 2020 our church continued its long standing support of the Charlotte Food Shelf which 
serves needy families and individuals in the Charlotte area. We support the food shelf in four 
ways: 1) through an annual donation of $1,400 from our core budget; 2) through an in-kind
donation of space to house the Food Shelf ($1,200); 3) through donations of canned goods and 
produce (estimated at $300 per year); 4) through the volunteers who help staff the Food Shelf on 
Wednesday evenings; We estimate that the value of donated volunteer and staff time to the Char-
lotte Food Shelf was $720 in 2020.

CCC also supported the Vermont Food Bank with a donation of $600 from our core budget. 
Additionally, there were two hunger-prevention Christmas Plate offerings, resulting in two  dona-
tions of $172 each, one went to the Vermont Food Bank and the other to Heifer International. 

For the second year CCC brought together the Charlotte Library, Charlotte Food Shelf, a Spear 
Corner Store to provide lunchtime meals for children and families in our wider community 
during summertime and school breaks. We received a $1,603 in donations from members of the 
community. All of this resulted in about 150 lunch bags filled with high quality nutritious food 
items being distributed over the summer with additional distributions during the holiday season 
through the Food Shelf. Through the grace of God we will be able extend this program into 2021 
and beyond. An estimated total of 42 volunteer and staff hours were spent in support of this effort 
with a total value of $630.

Finally, the CCC Youth Group has undertaken a Food Pantry Project designed to provide a place 
that people can pick up non-perishable food items, anonymously, at the church during periods 
that the Food Shelf is not open. The congregation donated $172 to this project also from the 
Christmas Plate offering. 

Overall, CCC’s commitment to hunger action activities in our community in 2020 amounted to 
approximately $6,745. 

Habitat—Champlain Valley Habitat for Humanity:
Volunteers: Jim Hyde and Heidi Berger

Our church provided a direct cash contribution from our current budget of $1,200 to Habitat in 
2020 continuing a longstanding commitment we have had to support affordable housing in Chit-
tenden County. 

Habitat has built 7 homes in Charlotte that shelter 8 families (one is a duplex). Three of these 
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are on Greenbush Rd. and four are on Spear St. just south of the Charlotte/Shelburne town line. 
Over the years volunteer work crews from our congregation have made significant contributions 
of their time and skills to help build some of those homes. They’ve also been involved in helping 
with projects in at least five other Chittenden County communities. 

Our plan to organize a “Stuff the Truck” fund raising event in 2020 for residents of Charlotte and 
surrounding towns had to be placed on hold due to the pandemic. Our hope is that in the coming 
year it may be possible to once again schedule this event. 
Total amount of direct support in 2020 was $1,200.

The Joint Urban Ministry Project (JUMP): 
Volunteers:  Frances Foster, Jim Hyde, Betsy & Roger Howland, Norm Riggs, Kathy Stockman:

The Joint Urban Ministry Project (JUMP) is a drop-in center where economically disadvantaged 
neighbors have access to help in order to meet basic needs. Located in the 1st Congregational 
Church in Burlington, JUMP provides vouchers for food, laundry, gasoline, utilities and transpor-
tation as well as in-kind donations of personal care products and household goods. It is staffed by 
two paid employees and 55 volunteers from 28 faith communities in Chittenden County. 

When the pandemic prevented in-person visits to the drop-in center, JUMP quickly changed 
direction and within a week was able to continue meeting low income families and individuals’ 
needs by providing on-line services and mailed vouchers through a newly created FLEX assis-
tance program. JUMP’s primary goal, amid the COVID pandemic, has been to remain open and 
ensure all economically disadvantaged families have dependable access to help meeting basic 
needs. (CCC volunteers have been involved in providing telephone outreach assistance to JUMP 
clients since the summer. Estimated value of volunteer time is $120). 

In addition, to CCC’s $2,000 contribution to JUMP from it’s core budget, parishioners raised 
$1,175 in response to a video that Frances Foster and Jim Hyde made highlighting ways in which 
JUMP impacts the lives of it’s clients. The video ran on successive weeks after services in October 
and was well received. It was subsequently shared with JUMP for its use in additional fund raising 
efforts with other faith communities. (We estimate that the value of donated volunteer and staff 
time required to make this video was $150). 

We also made an annual donation of $420 to JUMP as part of a solar generation tithe we made at 
the time of the installation of CCC’s solar panels. These funds are used to help JUMP clients pay 
electricity and utility bills. 

Because of the pandemic, the Annual Run For JUMP took place this year as a virtual event. It 
was quite successful. Expenses were minimal and income exceeded expectations, raising $14,660 
against $12,000 that was anticipated. Kathy Stockman and Roger Howland from CCC were in-
tegrally involved in the planning and execution of the event. (Estimated value of volunteer time 
donated to support this effort was $120). 

The total of all donations to JUMP, cash and in-kind contributions in 2020, was $3,985. 
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LUND
Volunteers:  Susan Hyde & Sandy Riggs

Lund Mother’s Day event was the first Mission’s project after the Covid-19 shutdown. So instead 
of asking people to shop for Mother’s Day baskets, Sandy Riggs and Susan Hyde collected dona-
tions amounting to $1,230. Each of the 30 Lund Moms were presented with a gift certificate for 
$30 and a red rose. Olivia Brand hand painted lovely watercolors cards for each Mom and Elaine 
Brand wrote a personal note. Elaine also made cookies for each Mom and for the 20 counselors 
who are working with the Moms. Jeannie McDonough, Christie Garrett and Ellen Bosworth 
made 30 masks, Sandy designed two tribute cards for the two sets of counselors and Susan Hyde 
baked blueberry muffins for the counselors. In addition many kids contributed drawings. We 
estimate that the in kind donation of volunteer hours to support this effort was $345 (23 hours @ 
$15 per hour).

Still under Covid restrictions in August, Sandy and Norm Riggs, Susan and Jim Hyde, Henry 
and Lila Bushey made a video asking for monetary donations to pay for purchasing school sup-
plies. The congregation generously donated $1,145. Using $600 of these funds, Sandy purchased a 
mountain of school supplies at Staples who gave us a very generous discount. Lund was presented 
with a check for the remaining funds. We estimate that the production of the video and associated 
support activities required 25 hours of volunteer and staff time valued at $435,

The total financial contribution to Lund in 2020 was $5,155.

Malayaka House Team:
Volunteers:  Jane Kittredge, Hadley Bunting  

The Charlotte Congregational Church’s relationship with Malayaka House hit a landmark in 
August of 2020: we fulfilled our three-year financial commitment of $3,000 gifted annually for 
the last three years. Over the summer it was decided that our partnership would be on-going and 
transitioned to a year-by-year financial commitment of $1,500 to be reviewed annually.

Our cultural relationship also proved rewarding this year: virtual update meetings with Amy, a 
Sunday School talent show video, a congregation-wide MH-dedicated dance video, and a ter-
rific October benefit concert donated by Annemieke McLane were among the activity highlights. 
As  result of all of these efforts, an additional $1,412 was raised to support our Malayaka house 
Partnership. The Charlotte Congregational Church can be proud that amid the strain of pandemic 
and political pressures putting an urgent need at our doorstep, we were able to maintain and 
deepen our relationship with Malayaka House, and thus strengthen our global partnership.

In addition, the Malayaka House Team contributed the equivalent of $390 of volunteer and staff 
time to support the concert and various cultural exchanges. The total financial contribution to 
Malayaka House in 2020 was $4,802.
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Pastor’s Discretionary Fund
Rev. Kevin Goldebogen

2020 started out quietly but by April we became increasingly concerned about financial health 
in our wider community. After discussing at Cabinet, we put out an appeal to the congregation 
which generated $11,995 by the end of the year. An exceedingly generous amount! Throughout 
the year donations continued to flow into the fund leaving us in a robust position to provide 
financial support to our community into the future. Requests for support were different this year 
because the amounts being requested were often greater. What had been a request to help pay an 
electric bill, became a request for rent payment, a refrigerator, or a month’s worth of groceries. As 
the requests were received, we did our best to provide support with appropriate vetting and stew-
ardship. Thank you to all who donated to the fund in 2020, and thank you for all those who had 
courage enough to ask for support when it was needed.

The total amount dispensed by the Pastors Discretionary Fund in 2020 was: $5,233.

Refugee Welcome:
Volunteers: Bernice Wesseling, Virginia Keyser

As previously reported our church joined up with Vermont Refugee Resettlement Program fol-
lowing the Vermont UCC’s adoption of a resolution at their annual meeting in April, 2016 to 
join the interfaith “Refugees Welcome Campaign”. Marie Luhr attended that meeting and began 
working with a local Somali family. After Marie’s death, Bernice Wesseling agreed to to continue 
Marie’s work and to be liaison between our church and the family.

In spite of the pandemic, the family remains healthy but it has been difficult for each church 
member who agreed to be “special friend” to one of the children to maintain their activities. 
Birthday parties have been celebrated by bringing cupcakes to leave on the step at the front door 
but other activities have been curtailed. Bernice visits the family twice each month when she takes 
Zamzam (now in 6th grade) shopping at Hannafords. The family has gotten a great deal of sup-
port from Shona Lothrop and her daughter Sophia (not of this church) who have helped with on 
line learning and provided activities for the children. Said (the father) now works at the nearby 
school as playground supervisor.

We have also been blessed to have Virginia Keyser continue to follow and monitor the various 
entitlement programs and services that support the family—notwithstanding her recent move to 
Florida last summer. 

We estimate that the total value of the time committed by volunteers and staff to this effort was 
$1,290. 

Salvation Army Meals Program:
Coordinators Deb Christie & Jack and Barbara Morrish

During 2020 members of our church prepared meals for the Salvation Army five times with be-
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tween 60 and 100 meals served for each of the five meals. Our menu includes homemade maca-
roni and cheese, coleslaw, roasted vegetables and dessert. A minimal estimate of the value of the 
food served for these five meals is $1,200 for ingredients. We currently have 10 dedicated cooks 
and servers along with assistance from the youth group and Kids Cook.

We estimate that the total value of the time committed by volunteers and staff to this effort was 
136 hours valued at $1,290. The total CCC financial contribution in 2020 including donated food 
was $2,490. 

SCHIP’s Treasure
Volunteers: Janet Morrison, Pat Nestork, Martha Stone, Karen Waters

SCHIP is an acronym for Shelburne Charlotte Hinesburg Interfaith Projects. It was formed in 
2003 as a 501(c)(3) organization of local faith communities. It works to raise funds for grants to 
improve the lives of neighbors and to strengthen our local communities. Funds are generated by 
the sale of items donated to SCHIP’s Treasure Resale Shop. From store proceeds, over $750,000 in 
grants have been made to support food shelves and emergency aid, community projects, edu-
cation, and health and welfare. The Charlotte Congregational Church itself received a grant of 
$1,000 in 2020 to assist nearby families in need through the Pastor’s Discretionary Fund.
Several members of the CCC community volunteer their time and effort to support the on going 
work of the organization.  We estimate the total value of the time contributed by CCC volunteers 
was $1,500.     

Missions Ministry members:
A word of thanks to the many members of the Missions Committee who contributed to this re-
port: Barbara & Jack Morrish, Kristen Neilson, Bernice Wesseling, Sandy Riggs, Susan Hyde, Jane 
Kittredge, Rev. Kevin and Hadley Bunting. Special thanks to Karen Speidel who kept track of all 
monies that flowed in and made sure they were expended appropriately. Thanks also to Kim Find-
lay who made sure all of our notices were posted in both the Courier and Bulletin, the calendar 
was up-to-date and correspondence from partner organizations was delivered to the right people. 

We estimate that these and other missions team members and staff contributed 138 hours of time 
in support of CCC’s missions ministry. The total value of this donated time is $2,070.

Summary: 
This has been a quite remarkable year. The pandemic has forced us to find new ways to support 
our partner organizations and reach out to our own ministry members. The sum total of all CCC’s 
Missions’ activities in 2020 comes to well over $55,000. This figure is even more remarkable when 
one considers that it is likely an underestimate of all of the donations and in-kind volunteer sup-
port that went on at our church. We look forward with hope to 2021 when we may once again 
emerge from our hiding places and engage face-to-face encounters with our neighbors and the 
world.   

Submitted by Jim Hyde
On behalf of the Missions Committee
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Charlotte Congregational Church’s 2020 Missions Support Summary

General Fund Budget Missions Expenditures

United Chuch of Christ OCWM (Our Church’s Wider Mission) 17,000

Charlotte Food Shelf 1,400

LUND 2,000

JUMP (Joint Urban Ministries Project) 2,000

Green Mountain Habitat for Humanity 1,200

Vermont Foodbank 600

TOTAL 24,200

Missions Donations from Special Collections and Other Missions Committee Activities

UCC Christmas Fund 475

UCC One Great Hour of Sharing 475

UCC Strengthen the Church 475

UCC Neighbors in Need 475

Kids’ Vacation Lunch Program 1,603

LUND  Mother’s Day Baskets 1,230

LUND School Totes 1,145

Malayaka House 1,412

Malayaka House 2019-20 pledge 3,000

JUMP 1,175

Vermont Foodbank 172

Heifer Int’l 172

TOTAL 11,809

In Kind Donations: Time

UCC Five-for-Five Program 150

Charlotte Food Shelf 720

Kid’s Vacation Lunch Program 630

LUND 780

Malayaka House 390

JUMP 375

Salvation Army 2,040

Christmas Giving Tree 720

SCHIPs Treasure 1,500

Refugee Welcome 1,290

Core Missions Ministry 2,070

TOTAL (711 Hours at $15/hr) 10,665

In Kind Donations: Goods & Services

Giving Tree LUND 1,100

Giving Tree Charlotte Food Shelf 1,100

Charlotte Food Shelf (cans, vegs, space) 1,500

Salvation Army Dinners 1,200

TOTAL 4,900

Donations from Other Activities

VanderNoordaa Fund Assistance 5,233

JUMP Donation (25 year solar tithe) 420

TOTAL 5,653

Total Missions Activity 57,227

The data in this table come from multiple sources: CCC financial expenditure data, estimates of the 
value of donated goods and estimates of the number of volunteer hours valued at $15 per hour. This is 
not an audited financial statement.
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Social Justice

Mission of the Social Justice Ministry: To deepen and promote the Christian values of peace, 
justice, community, and reverence for creation by identifying social and environmental issues, 
stimulating study, dialogue and prayer, and inviting action. Our activities are directed at three 
main areas of concern: promotion of peace, environmental stewardship, and decreasing the effects 
of economic injustice. 

The SJM members for 2020 are Margaret Woodruff, Lisa Kiley, Linda Reynolds, Debbie Minkler 
and Sally Kerschner.  

Over this past year, the Social Justice Committee was unable to meet after March 2020 due to the 
COIVD 19 pandemic. We look forward to returning to our work in 2021 as the pandemic eases.  

The following is a summary of our work this year:
• We gave financial donations to several Vermont organizations who work to advance social 

justice for vulnerable populations.
• Rev. Goldenbogen and Margaret Woodruff are the CCC representatives to the Charlotte 

Community Partnership. This group represents a broad cross-section of Charlotte  citizens. 
The group is building community resilience to better respond to a variety of threats, such as 
natural disasters or economic downturn. SJM is supporting this group  with a one time dona-
tion. 

• In January and February, we began a series of education and outreach programs for the con-
gregation and community on the issue of Earth Stewardship and Climate Change. We worked 
with partners such as the Charlotte Library, VPIRG, and SunCommon. We drafted a Climate 
Change resolution to be presented at the April 2020 Vermont UCC Conference – this resolu-
tion was not able to progress due to the pandemic, however it can be a goal for the future.  

• SJM members attend community and statewide advocacy meetings to express our interest and 
concerns about social justice issues. 

Charlotte Congregations Church’s 2020 Social Justice Support Summary:
Gun Sense Vermont (donation)      $500
Migrant Justice (donation)       $500
PRIDE Center4 Vermont (donation)       $500
VT INterfaith Power & Light (donation)      $500
VT Suicide Prevention Center (donation)      $500
Friends of the Charlotte Community Resilience Assessment (donation)  $500
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Music

Music Ministry at the Charlotte Congregational Church offers a variety of musical opportunities 
for listening and participation.  Led by our Music Director Cameron Steinmetz who plays piano 
and organ and leads the choir throughout the program year. In March when the congregation 
stopped meeting in the sanctuary the choir was also temporarily dissolved.  Many musicians have 
stepped up to support the musical offerings during COVID. Cameron and Alison Steinmetz, Jane 
Kittredge, and Marcy Greenfield have been regularly providing both live and recorded music for 
worship. Additionally there have been many other guest musicians outside of the church and 
within the church who have provided a variety of music. The Messiah was not held during wor-
ship on the first Sunday of Dec. as is the norm, but we look forward to hosting this event next 
December.  

We have been blessed with support for our musical offerings. Because of additional guest musi-
cians, the cabinet voted to increase the funding for the Music Ministry. While unusual, it is im-
portant to both support our musicians and to have the music to support our congregation. 

Welcome and Outreach 

Since the primary emphasis of the Welcome and Outreach Ministry is drawing people together, 
we’ve been particularly challenged this year and have really had to think outside the box.  Unfor-
tunately some church events that we had planned simply had to be cancelled because of Covid-19 
others, however were able to be reworked.

Christina Asquith joined us for what turned out to be our only Soup Supper Speaker of 2020 on 
February 11th.  The vestry was full and the soups and conversations were hearty as Christina en-
thusiastically shared her experiences as an international journalist for women’s rights. 

In addition to social activities, Welcome and Outreach also tackles more pragmatic topics.  A 
rather dry, but very important item was taken care of in 2020.  We analyzed and reworked the 
wording of the church bylaws to appropriately reflect the responsibilities of the Welcome and 
Outreach Ministry.

A major emphasis in 2020 was developing the CCC Members and Friends Directory.  It’s beau-
tifully updated and most people wanted to include recent color photos of themselves.  This is 
particularly important for the rapidly growing children and youth of the church.   Kathy Stock-
man, with input from Virginia Keyser, did yeoman’s work as she cross referenced again and again 
making sure that we were including proper information from members and friends.   She, Kevin 
and Kim Findlay worked closely finalizing things.  Due to Covid constraints we ended up having 
it printed by The Little Pressroom for $1,450.  A lovely color Members and Friends Directory was 
mailed to everyone in the Directory as a surprise Christmas gift which cost $295.27  The total cost 
of the Directory was $1,745.27.   We have taken down the online version of the directory due to 
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security concerns.  An Electronic Safety Task Force subsequently was formed and began meeting 
in January of 2021.

The most exciting and incredibly profitable event of the year was Silent Auction, Holy Nights.  
Since the Time, Talent, or Experience Auction that was always part of the fall Harvest Festival 
couldn’t happen this year, we decided to try an online version of the auction.  Hence the birth of 
Silent Auction, Holy Nights, dubbed by Lydia Hill.  What started off as a trial run of an event will 
become an annual tradition.  The incredible generosity of the 42 donors and 102 bidders must be 
acknowledged for the tremendous success of the auction.  Run by the indomitable Sarah Wannop 
and supported by her trusty elves, we worked hard and had fun doing it.  The auction was live 
online from December 1-6 through Auctria as a holiday giving experience.  During the last few 
hours there was a lot of nail biting going on as the very active bidding drew to a close.   In a year 
when other fundraisers couldn’t happen due to Covid-19, Silent Auction, Holy Nights was born 
and filled a void.  Watch for Silent Auction, Holy Nights online the first week of December each 
year.   

Welcome and Outreach Financials 2020 

Expenses 
Soup Supper             $     16.79
Directory Printing  $1,450.00
DIrectory Mailing      $    295.27

Total Expenses    $1,762.06

Income
Silent Auction, Holy Nights
Expected income    $6,100.00
Received income     $5,649.00   

Ebeth Scatchard, Chairperson Welcome and Outreach Ministry

          
Pastoral Relations Team

The Pastoral Relations Team meets sporadically at the request of Pastor Kevin. We did not meet 
during 2020. Our most recent meeting was held in October 2019.  At that time, we supported his 
request to attend the course for an Executive Certificate in Religious Fundraising which he is cur-
rently taking.

Chris Berger
Frances Foster
Jackie McMakin
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Delegates to the Vermont Conference Annual Meeting

There was no annual meeting in 2020 due to the Covid 19 pandemic.

REPORTS OF TASK FORCES

Renew & Rejoice

The Task Force:
Stephen Rose   Frances Foster  Linda Reynolds 
Rad Romeyn  Jeanie MacDonough Christie Garrett
Lane Morrison  David Speidel
Ex-Officio Members: Kevin Goldenbogen, Susan Cooke Kittredge, Rick Kerschner
   
2020 started out with great expectations for the Renew & Rejoice Task Force.
At last year’s Annual Meeting (March 2020), the Task Force requested authorization to seek out 
and engage a Planner/Architect to develop concepts to include the redesign/renovation of existing 
space and new expanded space. That request was approved and the Task Force proceeded to put 
out a Request for Proposals (RFP).  We received several proposals and were in the midst of deter-
mining a ranking system of criteria that we would apply to our decision-making process.

Unfortunately, Covid-19 interrupted that activity. As the pandemic gained ground, our atten-
tion shifted to addressing what R&R could do during this difficult time to help our community 
needs and enable our Sunday Services to be presented virtually. The Task Force requested of the 
Cabinet in May that certain improvements to our virtual communications capability be initiated. 
With Cabinet approval, the Task Force engaged a qualified technology professional to design 
and implement a system to stream worship services and related activities from the Sanctuary to 
the Internet on a regular basis. Subsequently, our current livestream system is improving weekly. 
In December, technology tools, including cameras, microphones and flat screen capability were 
installed. These improvements will serve our communication needs even after the pandemic sub-
sides.

The year 2021 is not predictable at this point. The decision has been made to put the planning 
and potential expansion of the physical plant on hold. We look forward to moving forward when 
advisable.

Respectfully submitted,
Rad Romeyn, Co-Chair of the Renew & Rejoice Task Force
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Reopening Task Force
Background and Purpose
During the June 17th, 2020 Cabinet Meeting, Rev. Kevin proposed the formation of a Reopening-
Task Force (RTF) to serve as a resource to assist the church in reopening its buildings for worship, 
staffing, program and building rentals in the wake of COVID-19 suspensions.  The goals of the 
RTF are:
1. To listen to the congregation,
2. To conduct research for safely reopening our buildings,
3. To make recommendations and guidelines for Cabinet to consider and act upon. 

Task Force Members
Robert M. Caldwell (CE), Rad Romeyn (Facilities/Head Usher), Ebeth Scatchard (Welcome & 
Outreach), Kathy Stockman (Deacons), Hadley Bunting (Dir. Of Families, Children & Youth) and 
Revs. Susan Cooke Kittredge & Kevin Goldenbogen

Summary of Work
• RTF began meeting via Zoom on July 5th and met approximately every two weeks through 

until revised executive orders from the Governor of Vermont were issued in November 2020.
• During the initial meeting the members identified a need to listen to the congregation’s 

thoughts, wants, needs and priorities about reopening.  To that end, the RTF began their work 
by conducting a survey through Zoom coffee chats after worship on 7/26 and 8/2 and through 
an online survey.  The results of this survey are below in APPENDIX 1.

• With survey results in hand, combined with guidance from Cabinet, the Trustees, public 
health experts within the congregation, and discernment by RTF members, the RTF made 
recommendations (reference: Charlotte Congregational Church Reopening Task Force Report 
to Church Cabinet – 9/16/2020 to Cabinet) that were adopted and became framework for 
practice. 

Highlights of Recommendations and Practices
•  Suspend in-person services in the sanctuary.
•  Established and practice safe protocols for continued outdoor services.
•  Established and practice guidelines for youth group and other Christian Education program-

ming.
•  Established and practice guidelines for staff working in the vestry when necessary.
•  Established a waiver to use primarily with youth and children’s activities.
•  Suspend the use of facilities for external groups until a time when appropriate guidelines are 

in place and such activities are deemed safe and appropriate by State authorities.
•  Established and practice expectations for personal responsibility for safe and healthy behav-

iors (wearing masks, distancing and hand washing).

Submitted by R. M. Caldwell (22 January 2021)
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Organ Task Force

The Organ Task Force was not active during 2020 due to the effects of the pandemic. The task 
force recognizes that changes to the front of the sanctuary will most likely be required to aestheti-
cally integrate a historic tracker organ into the sanctuary. Therefore, the search for an appropriate 
organ has been suspended until a planner/architect is hired “to develop concepts to include the 
redesign/renovation of the existing space and new expanded space” as stated in the Renew and 
Rejoice Task Force report. Although the pandemic has delayed the hiring of a planner/architect, 
the Organ Task Force stands ready to inform and work with the planner/architect once one is 
engaged, hopefully in 2021.

REPORTS OF RELATED ORGANIZATIONS AND ACTIVITIES

Women’s Fellowship

2020 saw the death of Ann Bielawski, long time president of the Women’s Fellowship at the Char-
lotte Congregational Church. We will spend the remaining $99.66 in our treasury for small jars 
with screw on caps to celebrate communion during the pandemic.   
Treasurer Jeanie MacDonough

Statement of Financial Position
As of December 31, 2020
 2020 2019

Assets
Checking Account 99.66   273.66

Total Assets 99.66                 273.66

Beginning Fund Balance 273.66 423.66
Net Activity ($174.00) (150.00)

Ending Fund Balance $99.66  273.66

Statement of Activities 
As of December 31, 2020 2020 2019

Total Revenue 0.00 0.00

Expenses
Gifts  150.00 150.00
Bank Fees 24.00 0.00

Total Expenses $174.00          150.00
Net Activity (174.00) (150.00)
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FINANCIAL REPORTS

Trustees

The Trustee Committee is responsible for managing the financial assets of the Church and prepar-
ing an annual budget for presentation at the Annual Meeting.

Members of the committee are Frances Foster, Martha Perkins, Tom Maffitt, Drew Chace, Lane 
Morrison (Treasurer) and Charlie Kittredge.

In addition to its normal duties, the trustees updated several policies this year:
•  Changed the policy regarding pledges from Donor Advised Funds and Family Foundations. 
•  Drafted changes to the Donation Management Policy.

The committee approved modest changes to compensation for the pastors and staff for 2021 and 
approved year-end bonuses for the team.

The following is a summary of the activity in our various accounts: 

WING FUND ACCOUNT
 158,407.89 Account value on December 31, 2019
    (3,452.00) Account distribution to the General Fund (2020)
     2,206.95 Income
   12,752.08 Change in value of investments
   (1,203.24) Management fees
168,711.68 Account value on December 31, 2020

ENDOWMENT/ORGAN/MUSIC ACCOUNT 
369,330.03 Account value on December 31, 2019
      (891.00) Distribution to the Music Fund (2020)
   (5,480.00) Distribution to the Operating Fund (2020)
   54,906.43 Change in value of investments
   (2,258.77) Management Fees
415,609.69 Account value on December 31, 2020

As of December 31, 2020, the three components of the composite account consisted of the follow-
ing:

Endowment Fund 174,476.96 42.0%
Organ Fund 214,523.73 51.6%
Music Fund 26,606.00 6.4%
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GENERAL ACCOUNT
 198,866.62 Account value on December 31, 2019
    23,777.20 Contributions
(120,177.00) Transfers between church accounts (cash flow and distributions)
    13,389.07 Net change in value of investments
    (1,217.74) Management fees
 114,638.15 Account value on December 31, 2020

MEMORIAL GIFTS
In 2020, gifts were made in loving memory of the following:

Ann Bielawski
Irene and Rev. Frye
Dave Pricer
Karen Newman
Marie Luhr
Sallie Soule

The unrestricted gifts were placed in the Reserve Fund and the restricted gift was used to pur-
chase a magnolia tree in memory of Ann Bielawski.

Treasurer
The church’s finances in 2020 saw a significant reduction of Inflow and a reduced Outflow leaving 
a negative $875 carried over to the 2021 Operating Fund.   The impact of COVID and the hard-
ships it caused is reflected in the reduced 2020 revenue flow.  Steps were taken during the year to 
reduce expenses to compensate for this.

The major capital improvements, Sanctuary painting and the Audio Video upgrade, were com-
pleted using the Reserve Fund account. The Audio Video upgrade, as voted by the congregation, 
was undertaken to make services more available during the closing of the sanctuary.  It will be 
utilized in the future for expanding the opportunity to attend services in person and from offsite.

2020 Operating Fund (OF) highlights
• We began the year with a carryover of $15,000, however it was used to offset lower revenues.
• Inflow and outflow were both budgeted at $363,826 for a net zero change to that balance; 

however actual activity resulted in a yearend carryover of negative $350. 
• Actual outflow exceeded inflow by $15,350. The notable items worthy of mention were:

Inflow:  
•  Pledges – 94% of budget
•  Loose plate – 91% of budget.  
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•  Undesignated gifts – 43% of budget
•  Transfer in from the Christian Education Fund to support Christian Education program 

expansion 
•  Transfer in from the Music Fund to help pay for the Guest Musicians 
•  Overall total inflow was 93% of budget

 Outflow: 
•  Christian Education – 94% of budget – no on site classes
•  Buildings and Grounds -  86% of budget – delayed shed upgrade
•  Office expense - Increase for new office software training and new copier
•  Maintained savings for Reserve, Playground and Sabbatical Funds
•  Overall total outflow was 97%

2020 Highlights – Other Funds
• Reserve Fund [See Donation Management Policy, p. 58 for protocol on receipt and use of 

reserve funds]:  
• Inflow:   $8,404 contributions, and $12,171 unrealized market value gains (12/31)
• Outflow:  $35,738—sanctuary painting and A/V Material deposit

• $16,602  final A/V payment-  January 2021  
• Reserve Fund balance Jan 23, 2021 - $17,123 
• Christian Education Fund: Transferred $40,750 to Operating Budget to support CE program 

through Dec 2021.  

2021 Budget Overview

This draft budget, prepared by the Trustees and concurred by Cabinet, is being submitted to the 
congregation for approval at Annual Meeting.  The Stewardship campaign continues contacting 
members who have not yet pledged.    The 2021 goal for pledges is $285,000, and as of this date, 
1/23/2021, 90% has been committed.   

The budget includes $15,000 to be transferred to Christian Education Fund – planning for 2022 
CE expenses

The Facilities Ministry has budgeted a replacement shed, a carryover from 2020 delayed because 
of budget concerns. 

Other budget adjustments reflect employees’ pay increase of 3% and minor changes such as pastor 
mileage reimbursements, insurance costs, and reduced solar energy saving.  

The overall financial status of the church is sound.

Lane Morrison, Treasurer
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Financial Secretary’s Report

Operating Fund pledges:

                              Pledged       Contributed by 12/31     Pledge Units
2020 $263,719 $246,183  106
2019 $235,839 $244,089  101
2018  $203,128 $199,640 87
2017 $176,416 $176,050  81

Thanks go to Anne Castle and others for their dedicated cash counting during the “in person”
part of the year. Thanks also to Sandy Riggs for preparing and depositing the contribution
batches throughout the year. Finally, thanks to all of you who utilized the post office and PayPal
to continue your support of the church’s work, and to Kim Findlay for her PayPal tech support.

Respectfully submitted by Karen Speidel for the Financial Secretary team

Auditor’s Report

For the Year Ending December 31, 2020
 
In my capacity as the Charlotte Congregational Church’s internal auditor, I have:
• Reviewed the cash handling and check signing practices of the Church. Reviewed the Church 

budgeting process and the budget for the 2020 fiscal year ends.
• Reviewed the Church financial statements for 2020.
• Attended some cabinet meetings.
• Examined the protections in place for the Church’s non-financial assets, such as buildings, 

furnishings, equipment and electronic data.

I offer no opinion on the Church financial statements, as might be offered by an independent CPA 
in the performance of an audit.  However, I am satisfied that the internal controls in place are suf-
ficient to protect the Church’s financial well-being.  My efforts were not intended to detect fraud, 
or any misuse of Church assets, though had I uncovered such, I would have reported it to the 
appropriate Church leadership.
 
I welcome any comments and suggestions concerning the Auditor’s function.

Sincerely,

Greg Reincke
February 12, 2021
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Note: To view financial pages in two-page mode (side-by-side) click on View/Page Display/
Two Page View

New Financial Reporting
The Logos software that ran our database, contributions, and accounting was
recently discontinued, so after extensive research, we switched to PowerChurch.
The database was switched in late 2019. Contributions and accounting were
transitioned during the first half of 2020. The staff is happy with its interface and
capabilities as we understand them so far!

The PowerChurch Accounting official start date was January 1, 2020. The December
31, 2019 Logos balances were entered into PowerChurch so that 2020 would begin
with the correct balances.

The balances look a little different because of differing software capabilities and
structure. The chart on the opposite page shows the transition. The left side of page
shows the End-of-2019 balances as they were organized in last year’s annual report,
and the right side shows where they were entered in PowerChurch to begin 2020.
We now have four main Funds: the Operating Fund and three others - Missions,
Designations, and Endowments, each of which contains multiple restrictions.
Matching colors from left to right indicate where balances went. For instance, all
mission-related restricted money (pink) now resides within the Missions Fund; and
the 2019 unrestricted memorial gifts balance (darker purple) was added to the
Reserve fund balance.

The biggest difference is the way our shorter-term donor restrictions are handled
(lower left section). The old system treated them as liabilities - money owed - and
thus not part of our net equity. They lived in the Operating Fund
Liabilities/Restrictions section of the balance sheet (aka statement of financial
position).

PowerChurch makes it easier to track even small amounts of short-term restricted
income. Thus we can be consistent and track that restricted $48,996.13 the same
way we track other restrictions. So the new reporting shows the $48,996.13 as part
of the 12/31/2019 restricted net equity.

For the Operating Fund budget report pages, there are slight changes as well; the
Non-Departmental expenses have been moved as follows: Flowers & Decorations
appears under Sanctuary, and Fund Raising appears under Administration.

Designated Projects have been moved to the Designations Fund as explained above.
Doubtful Pledge Expense is not needed because, as explained in November and
December newsletters, pledge periods now close on December 31.

Respectfully submitted,

Karen Speidel, Bookkeeper
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New Financial Reporting: Transition from old to new accounting software

OLD Structure - gg  gg gg  NEW Structure -
12/31/2019 Balances 12/31/2019 Balances

NET EQUITY (aka Net Assets; Fund Balances) NET EQUITY (aka Net Assets; Fund Balances)
Operating Fund 15,000.00 Operating Fund 15,000.00      

Missions Fund [total of 6,386.86] Missions Fund
    Church-designated for MH: 4,000.00 Church-Desig: MH Partnrshp. 4,000.00        

    Donor-restr general missions: 2,386.86 Donor-Restricted:

Pastor's Discr Fd 2,847.03 General Missions 2,386.86        

Christian Education 87,626.80 Pastor's Fund 2,847.03        

Memorial Gifts [total of 5,338.96] JUMP cleaners 32.00             

    Beautification: 503.88 JUMP Pers. Care Prod. 185.50           

    Discretion of Family: 2,165.77 Lund Mother's Day 1.00               

    Unrestricted: 2,669.31 Malayaka Hse Partnershp 1,549.90        

Reserve 48,888.25 Malayaka Hse Pledge 1,588.00        

Playground 2,931.50 Meals Programs 742.71           

Sanct. Capital Maint 6,723.36 Refugee Welcome 2,254.75        

Spiritual Growth 526.74 Designations Fund
Music 4,004.04 Church-Designated:

Sabbatical 4,000.00 Playground 750.00           

Wing 158,407.89 Reserve 51,557.56      

Endowment 157,642.51 Sabbatical 4,000.00        

Organ 187,858.47 Donor-Restricted:

Music Endowment 24,089.88 Beautification 503.88           
Total Net Equity 712,272.29 ggii Christian Education 87,626.80      

  ii Christmas Bells 192.15           

OPERATING FD DONOR RESTRICTIONS   ii Church Capital Maint. 8,889.13        
JUMP cleaners 32.00                ii Music 4,004.04        
JUMP Pers. Care Prod. 185.50              ii Music - Messiah Sing 940.12           
Lund Mother's Day 1.00                  ii Playground 2,181.50        
Malayaka Hse Partnership 1,549.90           ii Pre-paid Oper Fd Pledges 41,510.00      
Malayaka Hse Pledge 1,588.00           ii Spiritual Growth 526.74           
Meals Programs 742.71              ii Endowments Fund
Refugee Welcome 2,254.75           ii Wing 158,407.89

Messiah Sing 940.12              ii Endowment 157,642.51
Christmas Eve Bells 192.15              ii Organ 187,858.47
Pre-paid Oper Fd Pledges 41,510.00         mm Music Endowment 24,089.88
Total Op Fd Restrictions 48,996.13 gggg Total Net Equity 761,268.42
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Consolidated Balance Sheet Summary with Prior Year
as of December 31, 2020

Current Year Previous Year

ASSETS
BANK ACCOUNTS (2) - TD Bank composite & Pastor's Fd $51,180.16 $35,559.91
CASH ON HAND - Petty Cash 100.00 100.00
OTHER CURRENT ASSETS - Prepaid Expenses 9,665.15 4,075.75
INVESTMENTS - Schwab 698,956.52 726,604.54

TOTAL ASSETS $759,901.83 $766,340.20

LIABILITIES
CURRENT LIABILITIES

PAYROLL TAXES PAYABLE $4,498.80 $5,071.78
TOTAL LIABILITIES 4,498.80 5,071.78

NET EQUITY
UNRESTRICTED - Operating Fund -$349.51 $15,000.00
MISSIONS

PASSTHRU CONTRIBUTIONS 344.96 0.00
CHURCH-DESIGNATED MISSIONS 4,000.00 4,000.00
DONOR-DES MISSIONS PROJECTS 17,341.81 11,587.75

Subtotal Missions 21,686.77 15,587.75

DESIGNATED FUND
CHURCH-DESIGNATED 40,725.48 56,307.56
DONOR-DESIGNATED 108,761.09 146,374.36

Subtotal Designated Fund 149,486.57 202,681.92

ENDOWMENTS FUND
CHURCH-DESIG GEN ENDWMT 160,180.96 143,346.51
DONOR-DESIGNATED ENDWMTS 424,398.24 384,652.24

Subtotal Endowments Fund 584,579.20 527,998.75

TOTAL EQUITY 755,403.03 761,268.42

TOTAL LIABILITIES AND EQUITY $759,901.83 $766,340.20



For the year ending December 31, 2020                                                                                        Financial Reports            

Charlotte Congregational Church, UCC 2020 Annual Report                                                                       Page 49

Balance Sheet Summary by Fund
as of December 31, 2020

OPERATING 
FUND

MISSIONS 
FUND

DESIGNATED 
FUND

ENDOWMNTS 
FUND Total

ASSETS

     BANK ACCOUNTS -$5,615.86 $10,265.26 $46,269.93 $260.83 51,180.16

     CASH ON HAND $100.00 100.00

     OTHER CURRENT ASSETS $9,665.15 9,665.15

     INVESTMENTS $11,421.51 $103,216.64 $584,318.37 698,956.52

TOTAL ASSETS $4,149.29 $21,686.77 $149,486.57 $584,579.20 759,901.83

LIABILITIES

     CURRENT LIABILITIES

          PAYROLL TAXES PAYABLE $4,498.80 4,498.80

TOTAL LIABILITIES $4,498.80 $0.00 $0.00 $0.00 4,498.80

NET EQUITY

     UNRESTRICTED -$349.51 -349.51

     MISSIONS

          PASSTHRU CONTRIBUTIONS $344.96 344.96

          CHURCH-DESIG MISSIONS $4,000.00 4,000.00

          DONOR-DES MISSIONS PROJ $17,341.81 17,341.81

     Subtotal Missions $0.00 $21,686.77 $0.00 $0.00 21,686.77

     DESIGNATED FUND

          CHURCH-DESIGNATED $40,725.48 40,725.48

          DONOR-DESIGNATED $108,761.09 108,761.09

     Subtotal Designated Fund $0.00 $0.00 $149,486.57 $0.00 149,486.57

     ENDOWMENTS FUND

          CHURCH-DESIG GEN ENDWMT $160,180.96 160,180.96

          DONOR-DESIG ENDWMTS $424,398.24 424,398.24

     Subtotal Endowments Fund $0.00 $0.00 $0.00 $584,579.20 584,579.20

TOTAL EQUITY -$349.51 $21,686.77 $149,486.57 $584,579.20 755,403.03

TOTAL LIABILITIES AND EQUITY $4,149.29 $21,686.77 $149,486.57 $584,579.20 759,901.83
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Beginning Balance Income Expenses Ending Balance

NET EQUITY

    OPERATING FUND

            Unrestricted Net Equity 15,000.00 338,023.41 -353,372.92 -349.51

    MISSIONS FUND

        PASSTHRU CONTRIBUTIONS

            UCC- OGHS 0.00 475.00 -475.00 0.00

            UCC - STC 0.00 475.00 -475.00 0.00

            UCC - NIN 0.00 475.00 -475.00 0.00

            UCC - Christmas Fund 0.00 475.00 -475.00 0.00

            Heifer International 0.00 172.42 0.00 172.42

            JUMP 0.00 1,175.00 -1,175.00 0.00

            Vermont Foodbank 0.00 172.54 0.00 172.54

        Subtotal Passthru Contributions 0.00 3,419.96 -3,075.00 344.96

        CHURCH-DESIG MISSIONS

            Ch-Des MH Partnershp 4,000.00 0.00 0.00 4,000.00

        DONOR-DES MISSIONS PROJ

            DD General Missions 2,386.86 0.00 0.00 2,386.86

            JUMP Household Cleaner 32.00 4.00 -36.00 0.00

            JUMP Personal Care Prod 185.50 0.00 -185.50 0.00

            Lund Mother's Day Baskets 1.00 1,230.00 -1,231.00 0.00

            Lund School Totes 0.00 1,145.00 -1,145.00 0.00

            DD MH Partnership 1,549.90 1,292.00 -1,412.00 1,429.90

            Malayaka House 2020 Pledg 1,588.00 0.00 -1,588.00 0.00

            Meals Program 742.71 1,172.54 -1,603.55 311.70

            Refugee Welcome 2,254.75 0.00 0.00 2,254.75

            Youth Missions 0.00 1,814.00 -464.00 1,350.00

            Pastor's Discretionary Fd 2,847.03 11,995.00 -5,233.43 9,608.60

        Subtotal Donor-des Missions Proj 11,587.75 18,652.54 -12,898.48 17,341.81

    Subtotal Missions 15,587.75 22,072.50 -15,973.48 21,686.77

Changes in Equity (Summary of 2020 Activity) - ALL FUNDS
January 2020 - December 2020
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    DESIGNATED FUND

        CHURCH-DESIGNATED

            CD Playground 750.00 250.00 0.00 1,000.00

            CD Reserve Fund 51,557.56 17,906.33 -35,738.41 33,725.48

            CD Sabbatical 4,000.00 2,000.00 0.00 6,000.00

        Subtotal Church-designated 56,307.56 20,156.33 -35,738.41 40,725.48

        DONOR-DESIGNATED

            DD Audio Visual Project 0.00 15,000.00 -15,000.00 0.00

            DD Beautification 503.88 1,600.00 -1,619.98 483.90

            DD Christian Education 87,626.80 65.00 -40,750.00 46,941.80

            DD Christmas Bells 192.15 200.00 -307.13 85.02

            DD Church Capital Maint 8,889.13 0.00 -8,889.13 0.00

            DD Music 4,004.04 891.00 -4,895.04 0.00

            DD Music- Guest Musicians 0.00 855.00 -855.00 0.00

            DD Music- Messiah Sing 940.12 500.00 0.00 1,440.12

            DD Playground 2,181.50 10,000.00 -588.76 11,592.74

            DD Pre-paid OF Pledges 41,510.00 47,690.77 -41,510.00 47,690.77

            DD Spiritual Growth 526.74 0.00 0.00 526.74

        Subtotal Donor-designated 146,374.36 76,801.77 -114,415.04 108,761.09

    Subtotal Designated Fund 202,681.92 96,958.10 -150,153.45 149,486.57

    ENDOWMENTS FUND

        CHURCH-DESIG GEN ENDWMT

            CD General Endowment 143,346.51 22,314.45 -5,480.00 160,180.96

        DONOR-DESIGNATED ENDWMTS

            DD Gen Endwmt- Perm. Restricted 14,296.00 0.00 0.00 14,296.00

            Music Endowment- Perm. Restr. 24,089.88 3,407.12 -891.00 26,606.00

            Organ Fund- Temp. Restricted 187,858.47 26,926.09 0.00 214,784.56

            Wing Endwmnt- Perm. Restricted 158,407.89 13,755.79 -3,452.00 168,711.68

        Subtotal Donor-designated Endwmts 384,652.24 44,089.00 -4,343.00 424,398.24

    Subtotal Endowments Fund 527,998.75 66,403.45 -9,823.00 584,579.20

TOTAL EQUITY 761,268.42 523,457.46 -529,322.85 755,403.03
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Statement of Activities  --  Operating Fund
For the Year Ended December 31, 2020

2020 2020 Per Cent 2019
INFLOW Budget Actual Variance Actual

Contributions
Pledges 261,000 246,182.87 94% 244,088.62
Loose Plate Offerings 15,000 13,634.50 91% 26,703.09
Undesignated Gifts 17,496 7,650.00 44% 16,069.00

Other Income
   Church and Vestry Rental 13,000 10,330.00 79% 13,353.05

Fund Raising 6,000 5,649.00 94% 3,553.00
Flowers 1,000 0% 1,133.00
Miscellaneous (copier use, etc.) 100 0% 30.00

Transfers in from other Funds
   From General Endowment 5,480 5,480.00 5,065.00
   From Wing Endowment 4,000 3,452.00 4,000.00
   From Christian Education Fund 40,750 40,750.00 7,600.00
   From Music Fund 4,895.04
TOTAL INFLOW 363,826 338,023.41 93% 321,594.76

OUTFLOW
Missions  

Local Missions                                               7,600 7,600.00          6,600.00          
UCC Missions 17,000 17,000.00        15,400.00        

24,600 24,600.00 100% 22,000.00
Worship (bulletins, candles, A/V, etc.) 3,000 3,959.06 132% 3,182.02

Music
Music Director 11,600 14,350.00 10,096.00
Guest Organists/Performers 5,300 8,095.00 6,375.00
Resources - Music 1,250 436.30 164.92
Maintenance - Piano 200 250.00 200.00

18,350 23,131.30 126% 16,835.92
Stewardship 1,500 1,024.64 68% 1,450.27
Deacons 600 273.52 46% 517.12
Social Justice                                                 3,000 3,000.00 100% 3,000.00
Welcome & Outreach 3,100 1,762.06 57% 81.49

Christian Education
    Director of Families, Children, & Youth 30,000 30,250.00 17,377.00
    Health/Dental Insurance 23,430 23,430.00 3,796.50
    Mileage Allowance & Professional Expense 1,400 749.64 499.24
    Sunday School Program 3,560 1,929.83 3,801.53

Youth Program  1,750 178.50 2,570.26
Adult Christian Education 500 232.38 174.63

60,640 56,770.35 94% 28,219.16

Ministry
Senior Pastor - Salary, Benefits & Reimbursable Business Expenses
   Base Salary (incl. Parsonage Allowance) 49,863 51,363.00 49,660.00
   Parsonage Utilities 5,480 3,237.80 4,187.07

       Housing Equity Offset Allowance 2,704 2,704.00 2,625.00
       Social Security Tax Allowance 5,340 5,340.00 5,185.00

   Pension 9,773 9,773.16 9,488.40
   Insurance (Health, Dental, Life, Disability) 24,747 24,726.12 24,044.64
   Mileage Allowance 2,400 1,451.32 2,298.94
   Prof. Exp., Conferences, & Cont. Ed. 2,400 1,651.52 816.49

102,707 100,246.92 98% 98,305.54
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2020 Budget 2020 Actual 2019 Actual
   Associate Pastor - Salary, Benefits & Reimbursable Business Expenses

   Base Salary 12,349 13,099.00 13,181.00
   Housing Allowance 4,940 4,940.00 5,073.00
   Social Security Tax Allowance 1,323 1,323.00 1,358.00
   Pension 2,420 2,420.52 2,485.56
   Mileage Allowance 1,600 244.39 1,465.66
   Prof. Exp., Conferences, & Cont. Ed. 510 22.75 372.00

23,142 22,049.66 95% 23,935.22
Total Ministry 125,849 122,296.58 97% 122,240.76

Buildings and Grounds
General Expenses
   Custodial Service 13,000 13,125.00 11,450.00
   Ins, Property and Liability 11,800 11,809.00 11,482.00
   Maintenance - Grounds 17,900 10,935.00 6,398.90
   Custodial Supplies 1,600 2,600.96 1,614.90

44,300 38,469.96 87% 30,945.80
   Sanctuary

   Maintenance 1,000 3,761.50 4,291.00
   Fuel Oil 2,600 2,080.00 2,773.57
   Flowers & Decorations 1,800 561.50 1,708.17

5,400 6,403.00 119% 8,772.74
   Vestry

   Kitchen 800 475.49 694.82
   Maintenance 2,000 2,328.37 2,053.13
   Utilities 10,400 7,919.80 9,002.42

13,200 10,723.66 81% 11,750.37
   Parsonage

   Maintenance 3,000 1,033.55 34% 11,066.91
65,900 56,630.17 86% 62,535.82

Administration
Administrative Assistant 17,824 18,252.00 17,446.00
Bookkeeper 14,900 15,239.00 14,166.00
Employer Soc. Sec. & Medicare 5,693 5,974.18 4,520.19
Workers' Comp. Insurance 2,800 2,731.00 1,642.00
Office Expense:
      Advertising 1,000 562.37 359.44
      Fees 100 583.60 32.78
      Office Equipment & Maintenance 1,000 268.18 2,810.35
      Office Supplies & Postage 1,600 858.97 2,316.77
      Printing 2,020 3,907.69 2,223.94
      Software, Setup, & Training 1,000 3,787.35 1,198.73
Fund Raising Expense 1,000 0.00 0.00
Historian's Expense 100 0.00 0.00
Vt Conference per cap. dues & ann'l mtg. 4,000 3,510.90 3,533.10

53,037 55,675.24 105% 50,249.30
Transfers to Other Funds
   To Reserve Fund 2,000 2,000.00 7,435.38
   To Playground Fund 250 250.00 250.00
   To Endowment Fund   2,000.00
   To Sabbatical Fund 2,000 2,000.00 2,000.00

4,250 4,250.00 100% 11,685.38
TOTAL OUTFLOW 363,826 353,372.92 97% 321,997.24
CHANGE IN OPERATING FND BALANCE 0 (15,349.51) (402.48)
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2021 Budget
2020 2020 2021

INFLOW Budget Actual Budget
Contributions

Pledges 261,000 246,182.87 258,310
Prior year pledge fulfillments 9,450
Loose Plate Offerings 15,000 13,634.50 14,000
Undesignated Gifts 17,496 7,650.00 7,905

Other Income
Church & Vestry Rental 13,000 10,330.00 11,500
Fund Raising 6,000 5,649.00 10,000
Flowers 1,000 0.00 1,000
Miscellaneous (copier use, etc.) 100 0.00

Transfers in from other Funds
    From General Endowment 5,480 5,480.00 5,829
    From Wing Endowment 4,000 3,452.00 1,986
    From Christian Education Fund 40,750 40,750.00 42,000
    From Music Fund & Music Endowment 4,895.04 917
TOTAL INFLOW 363,826 338,023.41 362,897

OUTFLOW
Missions

Local Missions 7,600 7,600.00          7,600
UCC Missions 17,000 17,000.00        17,000

24,600 24,600.00 24,600
Worship 3,000 3,959.06 3,000
Music

Music Director 11,600 14,350.00 13,055
Guest Musicians & Other Artists 5,300 8,095.00 6,250
Resources - Music & Drama 1,250 436.30 500
Maintenance - Piano 200 250.00 200

18,350 23,131.30 20,005
Stewardship 1,500 1,024.64 1,000
Deacons  600 273.52 500
Social Justice 3,000 3,000.00 3,000
Welcome & Outreach 3,100 1,762.06 400

Christian Education
    Director of Families, Children, & Youth 30,000 30,250.00 30,900
    DFCY Health/Dental Insurance 23,430 23,430.00 24,546
    Mileage Allowance & Professional Expense 1,400 749.64 900
    Sunday School Program 3,560 1,929.83 1,960

Youth Program 1,750 178.50 800
Adult Christian Education 500 232.38 500

60,640 56,770.35 59,606
Ministry

Senior Pastor - Salary, Benefits & Reimbursable Business Expenses
   Base Salary (incl. Parsonage Allowance) 49,863 51,363.00 51,360
   Parsonage Utilities 5,480 3,237.80 4,380

       Housing Equity Offset Allowance 2,704 2,704.00 2,840
       Social Security Tax Allowance 5,340 5,340.00 5,501

   Pension 9,773 9,773.16 10,067
   Insurance (Health, Dental, Life, Disability) 24,747 24,726.12 25,874
   Mileage Allowance 2,400 1,451.32 1,700
   Professional Exp., Conferences & Cont. Education 2,400 1,651.52 1,500

102,707 100,246.92 103,222
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2020 Budget 2020 Actual 2021 Budget
Associate Pastor - Salary, Benefits & Reimbursable Business Expenses
   Base Salary 12,349 13,099.00 12,720
   Housing Allowance 4,940 4,940.00 5,088
   Social Security Tax Allowance 1,323 1,323.00 1,362
   Pension 2,420 2,420.52 2,493
   Mileage Allowance 1,600 244.39 800
   Professional Expense & Continuing Education 510 22.75 510

23,142 22,049.66 22,973
Total Ministry 125,849 122,296.58 126,195

Buildings and Grounds
General Expenses
   Cleaning 13,000 13,125.00 13,000
   Ins, Property and Liability 11,800 11,809.00 12,435
   Grounds Maint. & Landscaping 17,900 10,935.00 13,000
   Custodial Supplies 1,600 2,600.96 2,000

44,300 38,469.96 40,435
   Sanctuary

   Maintenance - Sanctuary 1,000 3,761.50 2,000
   Fuel Oil - Sanctuary 2,600 2,080.00 2,000
   Flowers & Decorations 1,800 561.50 1,000

5,400 6,403.00 5,000
   Vestry
       Kitchen Expense 800 475.49 300

   Maintenance & Fire Inspections 2,000 2,328.37 2,000
   Vestry Utilities (incl. 2016-2040 JUMP commitmt) 10,400 7,919.80 9,100

13,200 10,723.66 11,400
   Parsonage Maintenance 3,000 1,033.55 4,000

Total Buildings & Grounds 65,900 56,630.17 60,835
Administration

Administrative Assistant 17,824 18,252.00 18,359
Bookkeeper 14,900 15,239.00 15,347
Employer Social Security & Medicare 5,693 5,974.18 6,000
Worker's' Comp. Insurance 2,800 2,731.00 2,800
Office Expense 
      Advertising 1,000 562.37 500
      Fees 100 583.60 500
      Office Equipment & Maintenance 1,000 268.18 500
      Office Supplies & Postage 1,600 858.97 1,500
      Printing 2,020 3,907.69 4,400
      Software 1,000 3,787.35 1,500
Fund Raising Expense 1,000 0.00 1,000
Historian's Expense 100 0.00 100
Vt Conference per capita dues & annual meeting 4,000 3,510.90 4,000

53,037 55,675.24 56,506
Transfers Out to Other Funds
      To Reserve Fund 2,000 2,000.00 5,000
      To Playground Fund 250 250.00 250
      To Sabbatical Fund 2,000 2,000.00 2,000
      To Christian Education Fund 15,000

4,250 4,250.00 22,250
TOTAL OUTFLOW 363,826 353,372.92 377,897
CHANGE IN OPERATING FUND BALANCE 0 (15,349.51) (15,000) g

 i
Operating Fund Balance December 31, 2020 (350)  i

Projected Change during 2021 (15,000) f 
Projected Balance December 31, 2021 (15,350)

Continuing Spending Resolution
Be it hereby resolved to authorize the expenditure of funds at a level not to exceed the 2021 Budget during the
period from the end of the 2021 fiscal year through the next Annual Meeting, with the understanding that such
spending (with the exception of ongoing contractual obligations) may be reduced as needed by the cabinet in 
the event of reduced contributions or other financial exigency.
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Notes to the Financial Statements 
 

 
Note A  Donation Management Policy    

Background:  In recent years the church has received large Undesignated Gifts. These gifts have 
been added to the Revenue line “Undesignated Gifts” of the Annual Operating Budget as they 
are received.  Although this practice has allowed for significant increases in our budget revenue, 
it has confused the monthly review and management of our approved Annual Budget.  This 
Donation Management Policy assigns large donations to a separate account to allow Trustees, 
Cabinet or the congregation to appropriately manage funds and approve large expenditures 
without distorting the annual operating budget. 
Receipt of large donations:   Effective January 1, 2019, once the annual Undesignated Gifts 
budget has been reached, all undesignated gifts to the church of $500 and above will be tracked 
by the Bookkeeper as undesignated donations to the Reserve Fund and will be deposited in the 
Schwab General account.  These funds will be invested and managed by West View.  Such 
donations will be accepted and acknowledged by the Trustees to the donor in a timely manner.  

Use of the Reserve Fund: This review approval process will be followed for expenditure of 
unbudgeted and invested funds.  Expenditures of $10,000 or less can be approved by the 
Trustees. Expenditures between $10,001 and $25,000 can be approved by the Cabinet. 
Expenditures of $25,001 and above must be approved by the church congregation at a warned 
meeting. 

Drafted by the Trustees in November/December 2018; currently being updated.  
 
 
Note B  Accounting Method  The church keeps its books on the accrual basis. 
Accrual basis reporting seeks to match revenue with the period earned (contributed) and 
expenses with the period incurred. 

 
Note C  Property and Equipment The church does not record the asset value 
of its property and equipment on the statement of financial position. If it did, the following items  
would be shown: Sanctuary, Vestry and Land  Value undetermined 
   Parsonage    Value undetermined 
 
Note D  Bank Accounts  Short-term assets are held in two TD Bank checking 
accounts. One account holds only the Pastor’s Fund, to preserve anonymity of distributions for 
local assistance needs. The other account consists of the Operating Fund commingled with 
several other Funds.  
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Charlotte Congregational Church Offi cer & Ministry Nominations**

POSITION/MINISTRY 
(# of back to back terms 

allowed, blank=unlimited)
[Term Length]

CONTINUING  
# term person is in 

(year term fi nishes at 
Annual Meeting)

OUT-GOING  
# term person is in (year 
term fi nishes at Annual 

Meeting)

NOMINEES 
(year term fi nishes at 

Annual Meeting)

President (3)[1] Rick Kerschner 3(21) Claudia Marshall 1(22)

Clerk [1] Dorothy Pellett 2(21) Dorothy Pellett 3(22)

Treasurer [1] Lane Morrison 8(21) Lane Morrison 9(22)

Financial Steward [1] Claudia Marshall 1(21) Russ McCracken 1(22)

Nominating Steward [1]   Beth Sytsma 1(21) Beth Sytsma 2(22)

Auditor [1] Greg Reincke 2(21) Robert Caldwell 1(22)

Fin. Secretary [1] Anne Castle 1(21) Julie Simpson 1(22)

Head Usher [1] Rad Romeyn 3(21) Rad Romeyn 4(22)

Historian [1] Jeanie MacDonough 
12(21) OPEN

Deacons (2)[3] Kathy Stockman 
1(22) Barb Blackman 2(23) Elizabeth Bates* 1(23)

6 Scott LaMothe 1(22) Jeanie MacDonough 1(21) Jeanie MacDonough 2(24)

Deirdre Goldenbogen* 
1(22) Nat Vander Els 1(21) Nat Vander Els 2(24)

Stephen Rose 2(23)

Elizabeth Bates* 1(23)

* Indicates that a new member is fi nishing the term of a member who has resigned and is then eligible to serve two full terms.

Page 1
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Charlotte Congregational Church Offi cer & Ministry Nominations**

POSITION/MINISTRY 
(# of back to back terms 

allowed, blank=unlimited)
[Term Length]

CONTINUING  
# term person is in 

(year term fi nishes at 
Annual Meeting)

OUT-GOING  
# term person is in (year 
term fi nishes at Annual 

Meeting)

NOMINEES 
(year term fi nishes at 

Annual Meeting)

Facilities  (2)[3] Mark Neagley 2(22) Gerry Werle 1(21) Kathy Beyer 1(24)

8 Phyllis Kroll 2(22) Dave Speidel 2(21) OPEN

Glen Findholt  1(22) Mary Holmes 1(21)

Richard Ahrens 1(22)

Lane Morrison 2(23)

Rad Romeyn 2(23)

Trustees 2(3) Tom Maffi tt 1(22) Charlie Kittredge 2(21) Rick Kerschner 1(24)

3+ Treasurer Frances Foster 2(23) Martha Perkins 2(21) Sarah Andriano 1(24)

Drew Chace 1(22)

Christian Ed (2)[3] Tina Helzer 1(22)

5+Coordinator Nancy Farley 1(22)

Jessica Scriver 1(23)

Rachel Stein 2(23)

Adele Holoch 2(23)

Missions (2)[3] Jim Hyde 2(22) Julia Boysen 1(21) Julia Boysen 2(24)

3 Heidi Berger 1(23) Bernice Wesseling 1(21) Bernice Wesseling 2(24)

Jason Bushey 1(24)

Page 2
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Charlotte Congregational Church Offi cer & Ministry Nominations**

POSITION/MINISTRY 
(# of back to back terms 

allowed, blank=unlimited)
[Term Length]

CONTINUING  
# term person is in 

(year term fi nishes at 
Annual Meeting)

OUT-GOING  
# term person is in (year 
term fi nishes at Annual 

Meeting)

NOMINEES 
(year term fi nishes at 

Annual Meeting)

Social Justice (2)[3] Linda Reynolds 1(22) Sally Kerschner 2(21)

4 Lisa Kiley 2(23)

Margaret Woodruff 2(23)

Debbie Minkler 1(23)

Music (2)[3] Nancy Kerr 2(22) Marcy Greenfi eld 1(21) Peter Bingham 1(24)

4 Ellen Bosworth 2(23) David Brown 1(21)

San Harrington 2(23)

Welcome & Outreach (2)[3] Ebeth Scatchard 2(22) Elaine Brand 1(21) Meg Smith 2(24)

5 Lydia Hill 1(22) Kathy Beyer 1(21)

Julia Boysen 1(22)

Margaret Woodruff 2(23)

Sarah Wannop 1(23)

Pastoral Relations (2)[3] Chris Berger 1(22) Jackie McMakin 1(21) Martha Perkins 1(24)

3 Frances Foster 1(23)

* Indicates that a new member is fi nishing the term of a member who has resigned and is then eligible to serve two full terms.

Page 3
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Ad Hoc Committees Appointed by Cabinet

Renew & Rejoice Dave Speidel Christie Garrett

Rad Romeyn Linda Reynolds

Lane Morrison Frances Foster

Stephen Rose

Reopening Task Force Robert Caldwell Ebeth Scatchard

Kathy Stockman Hadley Bunting

Rad Romeyn Rev. Susan Cooke Kittredge

Rev. Kevin Goldenbogen

Organ Task Force Nancy Kerr Peter Harrington

San Harrington Rick Kerschner

Stephen Rose Ellen Bosworth

Page 4

Charlotte Congregational Church Offi cer & Ministry Nominations**

POSITION/MINISTRY 
(# of back to back terms 

allowed, blank=unlimited)
[Term Length]

CONTINUING  
# term person is in 

(year term fi nishes at 
Annual Meeting)

OUT-GOING  
# term person is in (year 
term fi nishes at Annual 

Meeting)

NOMINEES 
(year term fi nishes at 

Annual Meeting)

Champ. Assoc. Delegate 
[1] Kathy Stockman 1(21) Kathy Stockman 2(22)

3 Carol Geske 4(21) Carol Geske 5(22)

VT Conference Delegate 
[1] Claudia Marshall 1(22)



For the year ending December 31, 2020                                                                            Robert’s Rules of Order

Charlotte Congregational Church, UCC 2020 Annual Report                                                                       Page 61

PART 2  
Six Basic Facts about Each Motion
This table gives six basic facts about each motion. The motions are in alphabetical order by their 
key words. Because no table can include all exceptions and variations, the reader should study the 
text before using this table as a quick reference; two-thirds votes, for instance, are especially likely 
to have important qualifications given in the text.

PART 1 
Order of Precedence 
of Motions
These twelve motions have a fixed 
rank, called the order of precedence, 
among themselves. When one of them is 
pending, any motion higher on the list 
is permitted, with a few rare exceptions 
specified in the text (Robert’s Rules), 
and any motion lower on the list is 
prohibited, except that to amend or 
to order the previous question on an 
amendable higher-ranking motion is 
permitted when the higher-ranking 
motion is pending. They are proposed in 
any upward sequence and put to vote in 
the opposite downward sequence.

The Twelve Motions
1. Adjourn
2. Recess
3. Raise a question of privilege
4. Call for the orders of the day
5. Lay on the table
6. Order the previous question (close 

debate)
7. Limit or extend limits of debate
8. Postpone definitely
9. Commit or refer
10. Amend
11. Postpone indefinitely
12. Main motion

ROBERT’S RULES OF ORDER   
Compendium Of Rules On Motions from Robert’s Rules of Order
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Yes ....................This action is required or permitted
No ....................This action cannot be taken or is unnecessary
Auto .................This action is automatic on demand
A.......................This motion may be made when another person has the floor
B .......................This motion may only be made by a person who voted on the prevailing side
C .......................This motion is decided by the chair
D ......................A negative vote only on this motion may be reconsidered
E .......................A positive vote only on this motion may be reconsidered

Type of Motion Second
Required

Debate-
able

Amend-
able

Majority 
Vote

Reconsid-
ered Other

Adjourn (when privileged) yes no yes yes no
Agenda, adopt an yes yes yes yes D
Agenda, amend an adopted yes yes yes 2/3 no
Agenda, suspend the yes no no 2/3 no
Amend a pending motion yes yes yes yes yes
Amend after adoption yes yes yes 2/3 D
Appeal (general case) yes yes no yes yes A
Appeal (exceptional case) yes no no yes yes A
Blank, create a yes no no yes no
Blank, fill a no yes no yes yes
Bylaws, adopt original yes yes yes yes D
Bylaws, amend adopted yes yes yes 2/3 D
Commit yes yes yes yes yes
Committee, discharge a yes yes yes yes D
Committee of the whole, go into yes yes yes yes yes
Consider informally yes yes no yes D
Debate, close yes no no 2/3 yes
Debate, limit or extend limits of yes no yes 2/3 yes
Divide the assemble no no no auto no A
Divide the motion (on demand) no no no auto no A
Divide the motion (not on demand) yes no yes yes no
Executive session, to into yes yes yes yes yes
Main motion or question yes yes yes yes yes
Minority views, receive yes no yes yes yes
Minutes, approve or correct pending yes yes yes yes yes
Minutes, approve without reading yes no no 2/3 no
Minutes, dispense with reading the yes no no yes no
Nominate no yes no yes no
Nominations, adopt motions related to yes no yes yes yes
Nominations, close yes no yes 2/3 no
Nominations, reopen yes no yes yes D
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Yes ....................This action is required or permitted
No ....................This action cannot be taken or is unnecessary
Auto .................This action is automatic on demand
A.......................This motion may be made when another person has the floor
B .......................This motion may only be made by a person who voted on the prevailing side
C .......................This motion is decided by the chair
D ......................A negative vote only on this motion may be reconsidered
E .......................A positive vote only on this motion may be reconsidered

Type of Motion Second
Required

Debate-
able

Amend-
able

Majority 
Vote

Reconsid-
ered Other

Object to consideration no no no 2/3 D A
Order of business, adopt an yes yes yes 2/3 D
Orders of the day, call for the no no no auto no A
Orders of the day, make general yes yes yes yes yes A
Orders of the day, make special yes yes yes 2/3 yes A
Papers, giving permission  to read no no no yes yes A
Parliamentary inquiry, make a no no no C no A
Point of order no no no C no A
Postpone definitely yes yes yes yes yes
Postpone indefinitely yes yes no yes E
Previous question, order the no no no 2/3 yes A
Question of privilege, raise a no no no C yes A
Question of privilege, adopt a yes yes yes yes yes
Recess (when privileged) yes no yes yes no
Reconsider a debatable motion yes yes no yes yes A,B
Reconsider an undebatable motion yes no no yes yes A,B
Refer yes yes yes yes yes
Report, adopt or approve a yes yes yes yes yes
Rescind or repeal yes yes yes 2/3 D
Resolution, adopt or approve a yes yes yes yes yes
Rules of order, suspend special yes no no 2/3 no
Rules of order, adopt special yes yes yes 2/3 D
Rules of order, amend adopted special yes yes yes 2/3 D
Standing rules, adopt yes yes yes yes yes
Standing rules, amend adopted yes yes yes 2/3 D
Standing rules, suspend yes no no yes no
Table, lay on/take from the yes no no yes no
Time, set the effective yes yes yes yes yes
Voting, adopt motions related to yes no yes yes yes
Withdraw a motion, give permission no no no yes D A
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Charlotte Congregational Church, UCC
Communication Guidelines, 2018

       
The purpose of these guidelines is to fulfill our mutual covenant with each other as brothers 
and sisters at Charlotte Congregational Church, United Church of Christ. We seek to create and 
sustain a congregational life of inclusiveness, honesty and safety.

Understanding that each of us is beloved of God, we seek to build a community in which our faith 
can grow. Theses guidelines serve as a foundation to strengthen our faith and our interactions 
with one another.

I will:

•  Pray for guidance, patience and understanding before all interactions, communications, or 
meetings.

•  Listen intently to understand, through not necessarily to agree with, another person’s point 
of view, knowing that diversity enriches our community of faith.

•  Communicate directly my personal opinion and experience.

•  Speak for myself and not for others.

•  Welcome inquiry into my point of view and be willing to inquire respectfully into   
    another person’s point of view. 

•  Not say outside of any meeting what I am unwilling to say inside the meeting.

•  Carefully consider the impact of my words, in oral, written and electronic form.

•  Remember that harassment, bullying and intimidation do not have a place in our 
   congregational process.

ACTION
As a member of the Charlotte Congregational Church, I will support my sisters and brothers 
with gentleness and respect. When someone speaks in a way that is clearly outside of the above 
guidelines, I will take responsibility to address the behavior at that time, in order to restore a 
healthy and open process of communication. I will endeavor to do this, out of my love for our 
community of faith.


