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Unfreezing the Frozen                                  
by ReveRend dR. ARnold IsIdoRe ThomAs

One of the interesting differences between conservative and progressive Christians,” said 
Reverend Jim Thomas, Vermont Conference Minister, “is that conservative Christians 

require members to believe a certain way, but then allow a wide range of worship expressions 
including everything from traditional hymns to hard rock gospel. Progressive Christians, on the 
other hand, allow a wide range of religious expression, but are very rigid, formal and reserved regarding wor-
ship.”
This rigid posture among progressives doesn’t just apply to worship, where we are often dubbed “God’s frozen 
chosen,” but in nearly everything else we do as well. Many of our churches tend to abide by the policy, “If it ain’t 
broke, don’t fix it,” rather than, “Let’s be creative and try something new.”

Don’t get me wrong, I like tradition and familiarity as much as most people, but I also like jazzing things up now 
and then, both in and outside of worship.

We are in what is commonly called an interim year or in-between time when we can experiment, be innovative, 
and try things we haven’t done before. Quite frankly, I think our church has been flexible in many ways, even 
before the interim year, but now especially is a good time to loosen up a lot more.

I encourage you to get involved in this truly progressive initiative. We have already begun the process of de-
frosting our organizational structure to allow members greater access and involvement in our life; and there is 
still time to sign up for Home Meetings addressing ways we can become a more welcoming church, create more 
innovative, laity-led worship, youth ministries, drama and music programs, and realize “bucket list” goals within 
our lifetime.

Let us dare to become the unfrozen chosen by letting God’s spirit release our inhibitions and move us in a free-
flowing sacred dance of community and change that encompasses our whole lives. 

I’m starting to feel the thaw already.

Arnold

“
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Charlotte Congregational Church
United Church of Christ

P.O. Box 12 • Charlotte, VT 05445
802-425-3176

charlotteucc@gmavt.net
www.charlotteucc.org  

JuNe CaleNdar

OUR MISSION STATEMENT
Embraced by the healing love of Jesus Christ and inspired by his 
teachings, we commit ourselves to prayerful, compassionate, and 

courageous action in the world.

  Rev. Dr. Arnold Isidore Thomas, InTeRIm PAsToR

Rev. Susan Cooke Kittredge, AssocIATe PAsToR

Julia Blocksma, musIc dIRecToR

Hadley Bunting, sundAy school cooRdInAToR

Kim Findlay, communIcATIons/AdmInIsTRATIve suPPoRT

Karen Speidel, bookkeePeR  

The Courier is published monthly.
To subscribe by either email or snail mail, please contact us 

by email at charlotteucc@gmavt.net or by phone at 802-425-3176.

thursday, june 2

• CHOIR PRACTICE, 7 PM

sunday 5

• WORSHIP, 10 AM

• NOAH’S ARK

• FIRST FOOD SUNDAY

• HOME MTGS, 4 & 4:30 PM

monday 6

• BOOK GROUP, 9 AM

• HOME MTG, 6:30 PM

tuesday 7

• HOME MTG, 6:30 PM

• CENTERING PRAYER, 6:30 PM

wednesday 8

• HOME MTG, 6:30 PM

thursday 9

• CHOIR POTLUCK, 6 PM

• CHOIR PRACTICE, 7 PM

sunday 12

• CENTERING PRAYER, 9 AM

• WORSHIP, 10 AM

• COMMUNION

monday 13

• BOOK GROUP, 9 AM

tuesday 14

• SUMMER OFFICE HOURS*

wednesday 15

• CABINET MEETING, 6:30 PM
• VESPER SERVICE,  7 PM

 sunday 19

• CENTERING PRAYER, 9 AM

• WORSHIP, 10 AM

• SENIOR YOUTH GROUP HIKE

monday 20

• BOOK GROUP, 9 AM

sunday 26

• CENTERING PRAYER, 9 AM

• WORSHIP, 10 AM

monday 27

• BOOK GROUP, 9 AM

*SUMMER OFFICE HOURS:

TUE., THU., FRI.: NOON-4 PM
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Charlotte Congregational Church
United Church of Christ

P.O. Box 12  •  Charlotte, VT 05445  •  (802) 425-3176  •  www.charlotteucc.org
“How beautiful on the mountains are the feet of those who bring peace.” Isaiah 52:7

                      5/18/16

Dear Members and Friends,

As members of the Pastoral Search Committee, we want to express our gratitude for the trust you 
have placed in us. On May 1, Rev. Pamela Lucas, Associate Vermont Conference Minister for 
Search and Call met with us for an orientation meeting. She will work closely with us throughout the 
process. The purpose of this letter is to share a brief summary of the Search and Call process in the 
United Church of Christ.
 
1. We will seek your perspectives on our church and its ministry through questionnaires and meet-

ings. In addition, we encourage you to discuss your thoughts on searching for and calling a min-
ister with any of the committee members. As a result of this listening process, we will incorporate 
your ideas about new pastoral leadership into the “Local Church Profile” and share that document 
with the congregation.

2. Our vacancy will then be listed in “UCC Ministry Opportunities.” 

3. Persons who have been authorized to complete a UCC Ministerial Profile will submit profiles for 
our committee through the Vermont Conference office. The Ministerial Profile includes informa-
tion about the candidate’s education and vocational history, four ministry essays, three written 
references (answering 4 questions), a minister’s self appraisal, a self-disclosure statement, and a 
criminal background check.

4. While the work on the Local Church Profile requires the input of many in the congregation, the 
names of candidates are held in strict confidence within our committee; we ask you to respect the 
essential confidentiality of this process. We will make every effort to keep you informed—on a 
regular basis—about our progress.

5. We will share our Local Church Profile with candidates, and we will begin to follow up with per-
sons in whom we have particular interest. The follow up will include telephone reference checks, 
telephone interviews, and requests for sermon tapes. While pursuing these steps, we will also 
continue to evaluate new Ministerial Profiles.



4

6. We will select a small number of candidates for personal interviews, following which we will make ar-
rangements for members of our Search Committee to worship with them, most often in a church setting 
arranged by our Vermont Conference office.

7. We will invite promising candidates back for second interviews, then seek God’s guidance and prayer-
fully make a decision on a candidate. 

8.  You will have an opportunity to meet the candidate and their family that weekend in an informal setting 
as well as the formal worship service where the candidate will preach. A congregational meeting follow-
ing the worship service will offer each member an opportunity to ask questions of the Search Committee, 
and to vote on the Call to our new pastor. 

We are grateful during this time for the excellent interim leadership of Rev. Arnold Thomas assisted by Rev. 
Susan Cooke Kittredge. We profoundly trust that God will guide both our candidates and the members of 
our Search Committee. We ask you to pray for us regularly. We are blessed with a wonderful church com-
munity; with hard work and God’s guidance, we will be blessed with a wonderful pastor to guide us as we 
minister in the name of Jesus Christ.  

Sincerely,

Your Pastoral Search Committee

Leah Berger    Jason Bushey 
Elizabeth Bates   Frances Foster  
Kathy Beyer     Richard Kerschner
Hadley Bunting    Stephen Rose
   
   

Page 2
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Congregational Support Team
From Rev. Susan

In the March issue of the Courier, I explained a new initiative in which our congregation is engaging, that of the 
formation of a Congregational Support Team, CST (not “Crime Scene Team!”). The formation of this team is 
based on the understanding that as our congregation grows and ventures into new ministries, we are each called 
to be part of God’s work in the world. Some feel called to work for justice, some to engage in more focused 
prayer, some to work with children, others to sing and witness, some to serve and support one another in our 
congregation and in the wider community. As our ability to serve expands, so does our mutual need for support. 

I am delighted to report that the CST has completed their training and will be commissioned and blessed during 
worship on July 24th. They have been committed and diligent in the course of the training that took place over 
the winter and spring. They have learned practices and approaches to use as they seek to serve members of our 
congregation in times of difficulty and crisis. They have prayerfully learned to integrate their faith into acts of 
service, to understand what it means to serve God as we serve one another.

One immediate question arises, “How does this group differ from or work with our Circle of Care? Good ques-
tion! The Circle of Care is actually a large percentage of the congregation. With more than 70 people signed up 
to be part of this critical ministry, it is strong and magnificent. The Circle of Care provides meals, rides, visits 
and cards to individuals and families in need. It is part of the circulatory system of our church, flowing out to 
keep our members fed and healthy. 

The Congregational Support Team will work closely with Arnold and me to provide spiritual care to people 
in our congregation. Their availability greatly expands our ability as a congregation to support one another as 
Jesus would have us do. Sometimes it simply isn’t possible for the Pastor and Associate Pastor to see to all the 
pastoral needs of a growing church. It is our hope that knowing that the members of the Congregational Support 
Team have received training and acquired some expertise, others will feel comfortable and confident in calling 
on them.

It is my pleasure to introduce you to your Congregational Support Team. I hope that you will feel free to call on 
them and welcome them when should they reach out to you.

Alan Bates: albates5@comcast.net
Hadley Bunting: Hadley_abernathy@yahoo.com
Frances Foster: frances@madriver.com
Charlie Kittredge: charlie@ckittredge.com
Ebeth Scatchard: ebethandtom@gmail.com

May God bless them in this ministry.
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CCC aNNouNCemeNTs & eVeNTs

 New Centering Prayer Time!
Starting Sunday, June 12th, Centering Prayer will meet in my office from 9-9:40 am before wor-
ship. The format will be 20 minutes of Centering Prayer practice followed by a brief 20 minutes 
of Lectio Divina. The Tuesday evening meetings will cease until fall.

 Choir Finale!
The last choir practice is Thursday, June 9th. We will have a potluck dinner at 6 p.m., with 
rehearsal at 7 p.m.  The choir’s last Sunday to perform before its summer hiatus will be June 
12th.

 An Invitation for Summer Musicians!
Julia Blocksma, our music director, invites you to consider lending your musical talents to our 
summer services, while the choir is on a well-deserved hiatus.

Please contact her at julia.blocksma@gmail.com if you would like to play or sing.  She will help 
you find music if you are uncertain about what to offer.  We are looking for guest musicians from 
June 19-August 28.  Thank you!

 June Bible Study 
Mondays at 9 am starting June 6th led by Rev. Susan

Lamentations is a very short book in the Old Testament, only 5 chapters long. But they aren’t 
really chapters, they are beautiful but wrenching poems of grief, despair and lament. We know 
what it is to be filled with despair, to mourn what has gone wrong and to turn to God with 
clenched fists or utter despair. 

Many people in our country right now are finding unusual avenues in which to express their 
frustrations, grief and sorrow. What might we learn from this ancient book about the history of 
our faith, the nature of lament and the promises of God? 

Please join us, everyone is welcome. Questions? Please contact Rev. Susan: scookekitt@mac.com

 Senior Youth Group
On Sunday June 19th we will climb Hunger Mountain in the evening, arriving at the summit in 
time for a picnic supper and to watch the sunset. Then we will descend by the light of the rising 
full moon. Exact times of departure from Shelburne will be determined closer to the date. Please 
let Rev. Susan know if you would like to go on this hike and don’t hesitate to bring a friend: 
scookekitt@mac.com.
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more NeWs!

 Vespers Taize Service
On  June 15th at 7 pm we are very fortunate to have Jerome Monachino and his team come to 
lead a Taize service in June.  Jerome is the Director of Liturgical Music at St. Michael’s College in 
Colchester.

Taize services are based on music, prayer and contemplation. Many of the traditional chants 
from Taize are familiar to us, here at the Charlotte Congregational church we sing them in wor-
ship already: “In the Lord I’ll Be Ever Thankful” and  “Bless the Lord My Soul.” These chants express 
a reality of faith that is quickly grasped by the heart and soul. Singing them repetitively, they 
gradually penetrate one’s whole being.

Mark your calendars and plan to join us for this rich and beautiful service

 Kids Cook!
No meeting in June. See you July 16th!

 Let Us Brighten Some of Your Sundays Next Year!
Would you be willing to simply share your time and presence with our fun children during Sun-
day School? Assistant teachers don’t have to prepare! Just show up and enjoy the story with the 
children, get to know them a bit and have fun.  The Christian Education Committee has Sunday 
School appointments still to fill for the coming year.  Please email Hadley at hadley_abernathy@
yahoo.com or talk to someone on the Christian Education Committee during Coffee Hour. You 
can choose to be with the Kindergarten-2nd graders or 3rd-5th graders. Please choose a date or 
two and let us know if you want to lead-teach or just show up and assist!

 Don’t Forget! First Food Sunday!
On June 5th, we will again have a potluck brunch after worship instead of coffee hour. Come 
share some food and companionship. Please drop your dishes in the Vestry before worship. The 
Prudential  Committee is in charge of coffee hour for June so they will provide beverages.

For years we have tried to remember to bring food for the Food Shelf on the first Sunday of 
the month, but most of us forget. We’re hoping that now on the first Sundays we will think: 
Communion: 1) Food for our souls and bodies; 2) Food shared in company and 3) Food for the 
hungry in our community.

Donations to the Food Shelf are $3,545.56 LESS than they were last year at this time, and last 
year’s donations were 20% down (about $5,500) from the year before.

The Food Shelf Wish List:
Kids after school snacks, fruit cups, crackers, Cheerio’s+ Rice Krispies Cereal, anything non-
perishable that your child likes. Taxable items cannot be purchased with food stamps, so hair 
shampoo, dish soap, TP, Kleenex tissue are all needed. The Food Shelf can purchase these tax 
free so a donation check in any amount is much appreciated.
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Dear Members and Friends,

I hope you can participate in our second round of Home Meetings to explore ways 
we can develop and achieve these hopes and dreams for the ministry of our church. 
Church members will host these meetings in June, and the dates, times and topics 
are as follows:

SUNDAY, JUNE 5th, 4:00 pm  •  How can we make our church a more welcoming com-
munity for members,  prospective members and visitors?   

SUNDAY, JUNE 5th, 4:30 pm  •  How can we develop a youth ministry program and 
youth mission trips?

MONDAY, JUNE 6th, 6:30 pm  •  How might we create more dramatic and musical 
events?

TUESDAY, JUNE 7th, 4:30 pm  •  What are “Bucket List” goals you would like our church 
to accomplish in your  lifetime, and how would you like to help us reach these goals?     

WEDNESDAY, JUNE 8th, 6:30 pm  •  How might we create more lay-led innovative wor-
ship? 

If you are interested in participating in any of these Home Meetings, please contact 
me or leave a message at the church office (802-425-3176), or email me at arnoldis-
idore1953@yahoo.com, and I will confirm your involvement and provide you with 
more specific information. There are also sign up sheets in the vestry.

These are wonderful opportunities for you to make a great difference in the life of 
our church. Please join us!

Rev. Arnold

From reV. arNold
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CCC Champlain Run-off Control: A Status Report  5/19/16
A successor earth stewardship project to the successful solar array initiative is making slow but 
definite progress.  Here is what is going on:

Background:    In the fall of 2014 several members of our congregation convened to determine what 
we could do to improve the Lake Champlain situation.  In addition to wider community engagement, 
we have a focus on our church property.  Now under the aegis of CASA, that effort has combined with 
the wider Charlotte/Hinesburg Ahead Of The Storm (AOTS) initiative where we are one of ten pilot 
State funded demonstration sites to document present situations, and propose solutions toproblems. 
These properties intentionally have a wide variety of characteristics, including our church’s property, 
commercial, government-owned, and residential situations.  Some situations are more complex and 
their problems will be more difficult to address than ours.  In our case, run-off enters both the Lewis 
Creek and La Platte watersheds as we are on the top of their divide.  Further, our contribution of 
nutrients, soil and water volume is normally low – but we do contribute.

Goal:    We want to be a model church with a vision of helping develop a wider culture systematically 
working toward having a A Clean Lake Forever.

Objectives: 

• No adverse run-off impact downstream from our property.

• Ready for the larger storms that will likely result from climate change.

Water Targets:    Slow it down!   •   Spread it out!   •   Soak it in! 

Process/Progress:    The AOTS effort is being coordinated by the Lewis Creek Association.  At the 
current stage, environmental engineering assessments and possible corrective actions each of the ten 
demonstration properties might take, have been prepared by a contractor who specializes in this field.

Their late April report on our property has been discussed on two occasions by a number of 
participants from our church in mid-May.  From those discussions, questions were conveyed back to 
the project manager and the engineering group.  When possible at this stage, they have provided us 
with useful clarifying answers.

Proposed Actions:    The detail provided by the engineering firm would:
• Improve drive grades or correct grade “drift” from good earlier angles.
• Add or improve retention ponds.
• Spread and soak cemetery and roof run-off.

Next Steps:    The engineering firm is now working on detailed designs for the steps proposed for 
our property.  These designs will be accompanied by cost estimates and prioritized in terms of their 
achievement of the objectives.  We expect this information sometime in the summer.

Dave McMakin
497-1361
jacdavmac@gmail.com

“Champ” CommiTTee
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April 33% OF YR

CATEGORY 2016 Budget 2016 Actual % of year's budget

REVENUE 
Pledges          175,000             60,824.24 35%

Loose Plate offerings            20,000               4,921.08 25%

Undesignated gifts              9,000               3,004.41 33%

Church rental              2,500               1,140.00 46%

Vestry rental            10,300               2,798.00 27%

Parsonage rental            16,250               4,250.00 26%

Prindle Trust              8,956               8,956.84 100%

Fund raising              9,000                          - 0%

Flowers              1,200                  664.00 55%

Dividends etc.                     5                      2.25 45%

TOTAL REVENUE 252,211             86,560.82 34%

TRANSFERS IN FROM OTHER FUNDS
Transferred from Wing Fund              5,000 0%

Transferred from Endowment Fd.              5,019 0%

TOTAL INFLOW TO GENERAL FUND 262,230             86,560.82 33%

ACTIVITY SUMMARY: Total Budget Year-to-Date 
ACTUAL % of Budget

Inflow: 262,230 86,560.82 33%
Outflow: 261,567 99,756.98 38%

INCREASE (DECREASE) IN FUND BALANCE: 663 (13,196.16)

GENERAL FUND BALANCE SUMMARY:
January 1, 2016 Balance: 18,568.22      

Year-to-Date Increase (Decrease): (13,196.16)     
Current Fund Balance: 5,372.06        

Designated Gifts so far this year  = 535.00               
   (part of General Fund but not budgeted)

GENERAL FUND BUDGET REPORT

2016  INFLOW             - through   

BudGeT reporT
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OUTFLOW through April 33% OF YR
2015 Budget 2015 Actual % of year's budget

                 4,400                       - 0%
                 9,000             9,000.00 100%

Total                13,400             9,000.00 67%
                 1,000                378.61 38%

               14,341             4,773.00 33%
500                563.70 113%

                    310                104.00 34%
                    950                400.00 42%

Total                16,101             5,840.70 36%
                 1,100                  42.98 4%
                    400                292.22 73%
                    400                       - 0%

                    360                  90.00 25%
900                440.00 49%

4,500                750.00 17%
0                318.50 0%

500                304.30 61%
300                       - 0%
500                218.54 44%
730                208.49 29%
550                176.45 32%

Total                  8,340             2,506.28 30%

800                446.59 56%
250 0%

0                  18.62 
Total                  1,050                465.21 44%

48,000           16,000.00 33%
19,200             6,400.00 33%
5,141             1,713.64 33%
9,408             4,704.00 50%
1,700             1,159.91 68%
1,700                727.03 43%
1,000                       - 0%

Total                86,149           30,704.58 36%

19,000             6,333.28 33%
7,600             2,533.28 33%
2,035                678.36 33%
1,505             1,505.00 100%
3,724             2,327.50 63%
1,200                341.17 28%

850                155.00 18%
Total                35,914           13,873.59 39%

             123,113                45,043 37%

Parsonage Utilities- Fuel Oil
Parsonage Utilities- Propane

Professional Exp. & Continuing Education

Pastor - Housing Allowance

Pastor - 2015 Vacation Carryover

Pension

~~~~~~~~~~~~~~MINISTRY TOTAL

Professional Exp. & Continuing Education

Ministry - Associate/BRIDGE Pastor
Pastor - Base Salary 

Pastor - Social Security Allowance

Pension
Mileage Allowance

2016

Housing Allowance

Moving Expense

Mileage Allowance
Pension
Pastor - Social Security Allowance

Stewardship
Deacons
CASA

Ministry - INTERIM Pastor
Pastor - Base Salary

Christian Education
Child Sponsorship
Nursery / Teachers
Sunday School Coordinator

Adult Christian Education

Professional Expense
Sunday School Curriculum
Sunday School Classroom Supplies
Special Events & Other Supplies
Youth Program

Ministry - Pastor

CATEGORY

Guest Musicians

Organist/ Choir Director

Worship
Music

Piano Maintenance

EXPENSE
Missions

Music Resources

Local
UCC

BudGeT reporT
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6,000             2,100.00 35%
11,136             8,434.50 76%
3,700                594.05 16%

800                162.30 20%

2,500                677.33 27%
2,500             1,080.31 43%

500                154.43 31%
3,500                174.53 5%

0                231.26 
3,200             1,303.01 41%

300                104.08 35%
1,900                579.29 30%
1,300                395.16 30%
9,000             8,171.60 91%
1,000 0%

Total                47,336           24,161.85 51%

11,094             3,698.00 33%
12,854             4,284.72 33%
2,929             1,033.30 35%
1,500             1,683.00 112%
2,500                853.92 34%
1,200                163.97 14%

450 0%
1,500 0%

100 0%
350                200.00 57%

3,000 0%
400                  28.00 7%

Total                37,877           11,944.91 32%

                 2,000 0%
                 1,800                546.05 30%

3,700 0%
1,000 

Total                  8,500                546.05 6%
257,567 99,756.98 39%

                 2,000 0%
                 2,000 

Total             4,000.00                       - 0%
261,567           99,756.98 38%

Buildings and Grounds
General

Custodial Service
Property & Liability Insurance
Maintenance - grounds
Custodial Supplies

Sanctuary
Maintenance - sanctuary

To Reserve Fund for Savings
To Endowment Fund for Savings

Doubtful Pledge Expense

Software Updates

Non-Departmental Expense

VT Conference Dues & Ann'l Mtg Regis.

TOTAL EXPENSE
TRANSFERS TO OTHER FUNDS

Pastoral Search Committee Expense
Flowers/Decorating
Fund Raising Expense

TOTAL OUTFLOW from General Fund

Fuel oil - sanctuary

Historian Expense

Utilities - Fuel Oil
Utilities - Propane

Solar Panel maintenace (landscaping)

Office Manager

Office Equipment [computer]

Maintenance - vestry (incl. fire inspections)

Bookkeeper

Employer Soc. Sec. & Medicare Tax
Workers' Compensation Insurance

Advertising - highway sign, web hosting

Fees

Copier Lease
Office Supplies & Postage

Vestry
Kitchen Expense

Utilities - electricity (includes sanctuary)

Administration

Utilities - Telephone
Trash Collection

Parsonage Maintenance  

BudGeT reporT



Charlotte Congregational Church, ucc

P.O. Box 12

Charlotte, VT 05445

Please Note: Summer Office Hours
The office will be open

Tuesdays, Thursdays, and Fridays • Noon to 4 pm
 Starting June 14th!

Congratulations 2016 Graduates!
Bridget Kerr  Champlain Valley Union High School
Lydia Bates   American University, Masters Degree in Political Science.
Margaret Chutter  Colby College, Phi Beta Kappa. Headed to Cornell University College of Veterinary 

Medicine. Proud grandparents are Aileen and Bob Chutter.
Josie Stout  UVM Medical School. Moving to Tucson, Arizona to begin her residency in Pediatrics in June.
Robert B Ressler II  University of Wyoming

Best wishes to all of you!


