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WARNING

ANNUAL MEETING
Sunday, March 3, 2019

Time: 11:30 A.M. (Following Worship)
Warning is hereby given to the Congregation of the Charlotte Congregational Church, UCC,            
Charlotte, Vermont, to meet for their 2019 Annual Meeting in the Vestry immediately following the                      

worship service to conduct the business of the Church as outlined in the following agenda:

AGENDA
  1. Call to Order and Opening Prayer – Rev Kevin Goldenbogen
2. Reading of the Mission Statement and Bulleted points in Communication Guidelines
3. Approval of the Minutes of Congregational Meetings held in 2018
4. Reports          15 minutes
   • Pastors 
   • Officers
   • Committees, Ministries and Related Groups
   • Financial
   • Adoption of Reports
5.  Budget         15 minutes
   • Presentation of 2019 Budget 
   • Adoption of 2019 Budget
   • Adoption of Continuing Spending Resolution
6.  Organ Task Force Update      10 minutes 
7.  Renew and Rejoice Task Force Report     40 minutes
8.  Nominations and Elections      20 minutes
   • Nominations of Officers, Committee and Ministry Members
   • Adoption of Nominees   
9.  Unfinished Business       10 minutes
10. New Business        10 minutes
   • Bylaws Update
11. Parting Prayer – Rev Susan Cooke Kittredge
12. Adjournment 
 
Note: This agenda is subject to minor changes before or at the Annual Meeting

POT LUCK LUNCH
Please bring food to share according to the suggestions for the letter that starts your last name!

A-F:  Desserts
G-Z:  Hot Dish, Sandwiches, Salad or Soup

Coffee, Tea, Cider and Milk will be provided



For the year ending December 31, 2018                                       Minutes:  Congregational Meetings 2018

Charlotte Congregational Church, UCC 2018 Annual Report                                                                       Page 5

MINUTES OF  MARCH 4, 2018 ANNUAL MEETING

The duly warned Annual Meeting of the Charlotte Congregational Church, United 
Church of Christ was held in the Vestry, following worship and a pot-luck luncheon on 
Sunday, March 4, 2018 starting at 12:00 pm. Quorum was 22.  In fact, 44 members were 
present: Rick Kerschner, Anne Brown, David Brown, Christie Garrett, Dorothy Pellett, 
Karen Speidel, Marie Luhr, Randy Rowland, Lisa Kiley, Gert Lotz, Charlie Lotz, Dave 
Ware, Emily Kittredge, Joan Weed, Hadley Bunting, Charlie Kittredge, Susan Cooke Kit-
tredge, Linda Reynolds, Jessica Sidway, Sally Kerschner, Virginia Keyser, Rick Kerschner, 
Kevin Goldenbogen, Don Schultz, Stephen Rose, Peter Harrington, San Harrington, Rad 
Romeyn, Kathy Stockman, Jim Hyde, Dave Speidel, Sandy Riggs, Norm Riggs, Martha 
Perkins, Barb Blackman, Nancy Pricer, David Pricer, Nancy Kerr, Elaine Brand, Larry 
Brand, Frances Foster, Meg Smith, Janet Morrison, Lane Morrison.

President Frances Foster called the meeting to order and asked Reverend Kevin Golden-
bogen to open the meeting with a prayer. Following the opening prayer, Frances asked 
everyone present to read the Church’s Mission Statement aloud together: “Embraced by 
the healing love of Jesus Christ and inspired by his teachings, we commit ourselves to 
prayerful, compassionate and courageous action in the world.” Those gathered also read 
aloud the Communication Guidelines on page 64 of the Annual Report.

Rick Kerschner asked that a motion be made to amend the agenda by inserting paragraph 
9: “Nominations and Elections” and adding two bullets: 1) Nominating officers, minis-
try and committee members; and 2) Vote on nominees. Frances Foster made a motion to 
amend. San Harrington seconded the motion. There was no further discussion.  All were 
in favor and the motion passed.

A motion to approve the minutes of the 2017 Annual Meeting was made by Frances Fos-
ter and seconded by Emily Kittredge. The motion passed unanimously.  

Committee Reports were next on the agenda along with time to include any corrections.  
Motion was made by Rad Romeyn to approve and adopt reports as written. Nancy Kerr 
seconded the motion.  The motion passed unanimously.

Treasurer Lane Morrison led the meeting through a review of revenue and expenses for 
2017, starting with page 45 of the Annual Report. The fund balance at the end of the 2017 
fiscal year was $90,884.50. That balance became the beginning balance for 2018. To ex-
plain the large balance at the end of 2017, Lane referred to the Designated Gifts line on 
page 46 under 2017 Actuals in the amount of $64,808.33. This number is a result of gener-
ous donations and bequeaths the church has received over a number of years as well as 
financial savings budgeting for 1.5 pastors in 2017. 

Lane then moved on to the Budget for 2018 on page 56. Marilyn Neagley led the Steward-
ship Campaign this year.  $200,000 in pledges was committed, which is the highest the 
church has seen. This is a wonderful start to 2018. 
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Lane informed every one of two changes this year: the Missions Committee budget was 
increased to $20,000 (60% increase), which reflects the church’s commitment to the im-
portant work Missions undertakes in helping others and the Christian Education Com-
mittee’s budget also increased as Hadley Bunting’s position was expanded to include 
Youth Coordinator. The increase in Hadley’s salary was voted on by the Christian Educa-
tion Committee. 

Lane also mentioned that under Total Expenses on page 57, it shows that expenses ex-
ceeded revenue, but 2018 is starting with a balance of $90.884.50. If you take $90,884.50 
and subtract 9,866.00 (change in General Fund balance) it becomes $81,018.50. If this bud-
get is passed, there will be a $81,018.50 carryover into 2019. This is not shown in the An-
nual Report. Karen Speidel, Bookkeeper, made a note to include this in future reports.  

At this point, Charlie Kittredge made a motion on behalf of the Trustees to amend the 
budget. The Trustees proposed leaving just $10,000 in funds as carryover into the 2019 
budget, which would leave approx. $70,000 extra. They then proposed putting $15,000 of 
that into Missions and Endowment, leaving $55,000 to take care of building renovations. 
Charlie moved to amend the budget, by adding $7,000 to the expense line of local Mis-
sions, which is currently at $6,000, for a total of $13,000 and allocating $55,000 for renova-
tions and $8,000 to be put into the Endowment Fund. Steven Rose seconded the motion. 

The floor was then opened for discussion, which included the Social Justice Committee 
asking to add $3,000 to their budget to donate to key groups such as Low Income 
Advocacy Vermont, VT Power and Light, and VT Good Faith Action.  Social Justice has 
worked with these groups over the past year. This would complement their work with 
Missions. Sally Kerschner made a motion to amend the budget amendment to take $3,000 
from Endowment (not Missions) and apply to the Social Justice Committee budget for 
2018. Charlie Kittredge seconded the motion.  

There was further discussion: Dave Brown suggested that the $3,000 could come out of 
Missions as Social Justice and Missions are connected. Rick Kerschner took the positon 
that these are separate committees. Kathy Stockman suggested instead of taking funds 
from Endowment, to take them from the $10,000 going into the budget and leave $7,000, 
thereby keeping a larger balance in the Endowment fund.  Lane explained that if the 
budget runs into the negative, the $10,000 is used for that. This keeps the church in the 
black so there is enough in the budget for expenses, supplies, salaries, etc. Karen Speidel 
mentioned that having this extra amount in the budget is a luxury and much appreciated 
because it hasn’t always been that way.  Rad Romeyn asked about the capital fund. Lane 
explained that we can use the money we have and then do a capital campaign for sanctu-
ary renovations etc.. and use the money in the operating fund now to repair the roof.  

Frances commented that this amendment from the Social Justice Committee is a new pro-
posal.  She suggests taking the $3,000 out of the expense line and would prefer not to take 
it out of Endowment.  Rick asked what the amount of the Endowment is currently.  Lane 
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said the Endowment is currently $135,000. 

Christie Garrett suggested that the church vestry rental income seemed low and that per-
haps improving the condition of the vestry would be a good focus for a capital campaign. 
Frances agreed that a new roof is a good goal for a campaign, but she would prefer not 
to rush the capital campaign and since the roof needs fixing now, she proposed using 
the cash in hand. Frances proposed to vote on Sally’s motion and asked Rita to restate 
the amended amendment. Rita restated the motion:  To add $7,000 to Missions, $3,000 to 
Social Justice Ministry, $55,000 to church building repair, and $5,000 to the Endowment 
Fund.  This motion was seconded by Charlie.  Motion passed. Meg made a motion to ap-
prove the 2018 budget.  Motion seconded. Motion passed.

The Treasurer’s report also included mention of Special Collections on page 55, point-
ing out that approx. $24,000 that is not in the church budget comes from donations such 
as JUMP bags, etc...  Jim Hyde made a comment that it would be interesting to capture 
the amount of people’s personal hours, contributions, etc.. Referring to the bottom of 
page 57, Dave Brown moved to approve the Continuing Spending Resolution. Motion  
seconded. Motion passed.

Lane spoke briefly about the church investments and Schwab accounts. The church has 
on-line Schwab accounts which are invested in socially conscious mutual funds ETS. Pat 
Sokolowski, a church member, set this up. As the Sokolowskis have moved on and the 
Trustees are not skilled enough in this area, an advisor/team was sought to look at the 
church’s portfolio. There was a meeting with Westview Investments. Trustees and cabi-
net voted to have Westview manage mutual funds and stocks and oversee accounts.  It 
will cost approx. $3,000/year to do this (.75%/year of the asset ($500,000).  Rad asked if 
there is a stated goal for our investment policy. Lane said there is a policy and Westview 
will advise us. It was agreed that investment is always a risk. No motion needed, just 
wanted to inform people. Virginia asked about our socially conscious funds. Frances re-
sponded that three or four years ago we started investing in socially conscious funds and 
sold off oil stocks and did very well. Meg commented that we were fortunate that things 
have worked out so well, but it’s good to now have professionals working with us.  

Organ Committee:  Nancy Kerr, chairperson of the Pipe Organ Task Force spoke.  San 
Harrington handed out info. sheet.  Last spring former music director, Julia  Blocksma 
worked with the Andover Organ Co.  Andover said the church organ was in poor condi-
tion.  Julia submitted a report to the cabinet last May. Based on her report, a task force 
was created.  The group met with Dick VanVliet. Andover came and did a site visit and 
the group went to visit organ in Conway Ma.  Our Estey organ was built in 1920 and 
installed in 1930. The organ is approx. 108 years old. The issues with the organ cannot 
be repaired and it does not have a good sound. The task force would like to replace the 
current organ with a tracker organ. As churches all over New England are selling their 
organs, there are many good organs available. Andover keeps an eye out for churches 
that are closing who have organs and matches them with churches looking for organs.  If 
we decide to move forward, Andover will work to find a match, which might take 12-18 
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months. The cost of the organ would be between $15000-$25,000. The organ fund is cur-
rently $147,000 and can only be used for an organ. If we purchase an organ for $15,000-
$25,000, the rest of the money will be used to refurbish the organ, etc... Do we want/need 
an organ at CCC? Questions. How do people feel about it? The Task Force asks, “Should 
we continue to move forward?” Nancy moved to continue. Sandy Riggs seconded and 
Jim Hyde thanked Nancy. Everyone agreed that if the congregation decided not to go  
forward, the $147,000 could not be spent in any other way.  Rick commented that the 
tracker organ is easy for guest organists to use.  Sally Kerschner supports continuing 
with an organ for weddings, funerals, etc... as it is integral to music in our services and 
events.  Nancy said Andover is open to working with an architect when the sanctuary is 
ready/has been renovated. Lane suggested doing renovations first as it might impact the 
organ. Kathy R. asked about acoustics in the church. Andover said acoustics were good, 
but would be further enhanced without carpet under pews. There is a good chance that 
the floor is not great under the carpet.  Stowe Congregational painted the boards which 
look nice. CCC would have to make that decision. Andover could install the organ in our 
time frame. There was a question about where the organ would be placed. Rick suggested 
calling in an architect to help decide this question. $25,000 would be used to purchase the 
organ separate from Andover, and then Andover steps in to work with us to move for-
ward.  All were in favor of moving forward. Karen clarified that the gift was designated 
for the organ and we must follow those wishes. 

Roof in vestry: Lane said that the current roof goes back 25 years.  The shingles are com-
ing off and Church Mutual suggests we replace the roof.  A standing seam roof is being 
considered. We were given a couple of bids.  It would cost approx. $32,000 for a standing 
seam roof. Our roof is pretty straight forward.  To change to a standing seam and then do 
soffits etc...would cost approx. $55,000, not raised by capital campaign. This year would 
be the best time to do this.  We already voted on this.  There will be three  competitive 
bids and the work will be done this summer/fall.  Frances moved that if it comes in less 
than $55,000 and we have extra, could we add $3,000 to the Endowment fund.  Lane said 
that in his experience, it rarely comes in under cost with an old building and we might 
end up using the whole amount. The lifetime of a standing seam roof is more than 25 
years.  It is a very solid type of roof and has no seams.  The church roof has currently 
lasted 100 years.

Updating the sanctuary: the focus will be Renew, Rejoice and Rekindle Our Faith.  The 
sanctuary needs new painting, the furnace is loud, and the kitchen could use freshening. 
This is a time to look at the architectural design of the front of sanctuary and to be cre-
ative. What else might we want to do?  Possibly improve the audio system, add carpets, 
pulpit, and bathroom, replace lighting.  More than just a capital campaign, it would be 
about renewing our church with joy, improving the building and connection with our 
mission statement. Cabinet suggested having a committee for this.  It would be a very 
inclusive process. The current committee is Susan, Kevin, Lane, Rick, Alan Bates and 
Frances. They are looking for others to serve. This is a very important committee and 
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they hope anyone interested will serve and propose whatever actions might inspire them.  
Rad asked about capital campaigns. Dorothy Pellett asked if a bathroom was required in 
church for disabilities act.  This process does not need to be rushed. We need to find organ 
first before doing anything to the front of the church.  

Next on the agenda were nominations and elections. Referring to page 56 in the Annual 
Report, Meg Smith pointed out that there are still some slots to be filled.  A revised 
Nominations sheet was passed around.  Some open positions include: Nominating 
Steward, Financial Secretary, Music Committee, Social Justice Ministry, and Delegates. 
Susan mentioned that the Spring Association meeting is March 26th.  Martha Perkins vol-
unteered to attend.  Rick referred to pgs. 58-60 and briefly explained the chart.  He then 
made a motion to accept nominations for Nominating Steward. Stephen Rose seconded 
the motion. Anyone want to nominate? Emily Kittredge nominated Frances Foster. Dave 
Brown seconded the nomination. Kristen Borquist was added under Dave Speidel for 
Champlain Association Delegates. Chris Berger agreed to serve on Ad Hoc/Pastoral Rela-
tions. This completes the slate.  Any questions?  Passed unanimously.

Frances thanked Karen for her work on the budget and Rita for pulling the report  ogeth-
er.  Everyone thanked Frances for her service as president. A round of applause followed.  

Unfinished business: Rad made a pitch for more ushers. We currently have ushers through 
April, but looking for more welcoming ushers.

There was no new business and a motion was made for adjournment.  Stephen seconded 
the motion.

Rev. Kevin led all gathered in saying the Lord’s Prayer together and the meeting was 
adjourned at 1:30 pm.

Minutes recorded by Rita Murphy, Administrative Assistant



     Reports of  Officers                                                                                 For the year ending December 31, 2018                                             

Page 10                                                                       Charlotte Congregational Church, UCC 2018 Annual Report

Senior Pastor
ORDER OF WORSHIP
CALL TO WORSHIP
 Not just some text in a booklet. Not just some administrative reports to file and 
forget.  But the sacred story of CCC in 2018 and the record of God’s breathing in and 
through us.  Welcome to worship! 

OPENING PRAYER
 God, in Christ we pray to you with thanksgiving for our partnership with you this 
past year, with joy for our partnership as it is today, and with excitement for all that is 
coming.  Be with us, God, that we might be together in service and in love.

PASSING OF THE PEACE
 The peace of Christ be with you all.

A TIME FOR CHILDREN AND YOUTH
 The vitality of our church is apparent through our children and youth who are not 
only visible during Sunday worship services or in Sunday School, but in every 
aspect of our church’s life.  Certainly, our Christian Education team, along with our 
Director of Youth & Family Ministries, Hadley Bunting, have done a fabulous job of 
welcoming newcomers and building relationships.  Have you heard that our Christmas 
pageant included some 57 children and youth, while our overall Sunday School 
enrollment is now over 60?!  Our 5th-8th grade youth group, led by Krista Reincke, 
Hadley and myself, meets regularly for fun, service and learning.  Our senior-high 
students are planning a learning and serving trip to Pine Ridge, SD in July of 2019 and 
are meeting now to plan, learn and raise funds.  High-school student Olivia Brand, 
dazzled us with her photography in the vestry this past fall.  Our young people play 
music, read scripture, greet visitors, feed others in the always amazing Kids Cook!, and 
faithfully serve every single week in many ways.  In short, our children and youth 
permeate every aspect of our church life and we are better and stronger because of 
them.  Thank you children and youth, thank you parents, grandparents, guardians and 
caregivers, and thank you congregation for encouraging our young people to live out 
their calls from God…wherever that call may lead them.

SCRIPTURE 
 Now the LORD said to Abram, “Go from your country and your kindred and your 
father’s house to the land that I will show you. I will make of you a great 
nation, and I will bless you, and make your name great, so that you will be a blessing. I 
will bless those who bless you, and the one who curses you I will curse; and in you all 
the families of the earth shall be blessed.” So Abram went, as the LORD had told him. 
(Genesis 12:1-4a)

MESSAGE
 In the fall of 2018, I continued with the second of a three-part leadership 
certification program that I had begun the summer before I came to Charlotte.  During 
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my fall seminar we spent time practicing a leadership technique involving Scripture 
that invited us to consider our ministry settings and to identify a Biblical story that 
“helps define and shed light” on our congregation’s present situation.  Many of my 25 
colleagues were serving declining churches and the Biblical stories they chose to shed 
light on their congregations reflected that reality.  I spent a good deal of time 
thinking about Charlotte Congregational Church, reflecting on our health and vitality, 
and knowing that we were reflected in a different kind of story.  I recognize the healthy 
pastoral leadership of Revs. Burhans and Cook Kittredge over many years.  I recognize 
CCC’s strong lay leadership, its stable finances, its well maintained and lovely 
buildings, and its committed and capable staff.  I celebrate that many of all ages are 
finding their way to our community and choosing to stay and become more involved.  
And I remember that the vibrancy of CCC was what attracted me here as a pastoral 
candidate!  The more I thought about CCC, and took stock of our vitality, the more 
Genesis 12 seemed like a story that could help define and shed light on: 1) where CCC is 
today, and 2) where God is calling us to go next.
 In Genesis 12, we have just met Abram, husband of Sarai (they would later be re-
named Abraham and Sarah).  Without much other information, we are told:
• God came to Abram and invited him to leave his country of Harran;
• God promised to make Abram a great nation and to bless him;
• God promised to watch over him and defend him;
• God promised to bless all people through Abram.
• To summarize: God invited Abram to take a big risk and then promised to bless him 
so that he could be a blessing to others. 
 Charlotte is not Harran.  2019 CE is not 1500 BCE.  Our congregation is not Abram.  
Still, I think that there are points of contact between CCC and Genesis 12 and here are a 
few to consider:
1. CCC has shown over a long time that it’s willing to “risk something big for 
something good.”  The fact that we are an “open and affirming congregation,” the 
steeple repair project a number of years ago, the reworking of our bylaws (2016-2017) 
that streamlined our ministry structures, our refugee/immigrant ministry, all our 
missions and social justice work, and our current Renew & Rejoice project, are all 
evidence of that.  As a congregation, we are not afraid to leave Harran when God calls 
us to do so. 
2. All throughout the pages of this Annual Report is data that supports the fact that we 
have been richly blessed as a congregation in so many ways.  As we have left Harran, 
God has come alongside us, guided us, and provided us with abundant 
financial, relational, and personal resources.  We have been richly blessed.  
3. Importantly, as CCC has been blessed we have resisted the urge to use our 
blessings to further bless ourselves.  In 2018 when the end of the year came and we 
found a surplus of funds, the congregation voted at Annual Meeting to increase giving 
to our denomination, to provide extra funds for both our Missions and Social Justice 
teams to give to support our partner organizations.  This is just one example out of 
many, that illustrates how we strive with our blessings to be a blessing to others.
 As we move further into 2019, my prayer is that we keep this story of Abram fresh in 
our minds.  There is so much needed in our community and in our world.  There is so 
much God is calling us to do and to be.
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At the same time, it is easier, safer, and a whole lot easier to stay in Harran. As we have 
done for so long, let’s continue to resist that urge, to trust the promises of God, and to 
venture out every day as people who are thankful for our blessings, and committed to 
blessing everyone we meet.  May it be so in Christ’s name and for the life of the whole 
world.  AMEN.
PRAYERS OF THE PEOPLE
• Like all of previous years at CCC, in 2018 we walked together through many of life’s 
transitions: births, baptisms , confirmations, receiving of new members, weddings, 
and the deaths of some of our friends and members.  Thank you God for being in and 
through all of these, and thank you for the deep relationships we share here that make 
the joyous times better and the difficult times bearable
• I celebrate a growing partnership that developed in 2018 between CCC, 
Charlotte Library, the Charlotte Food Shelf, Spear Corner Store and Charlotte Central 
School.  In the summer of 2018, Cheryl Sloan and Margaret Woodruff reached out the 
CCC to expand their summer lunch program. We then reached out to Spear Corner 
store and the Food Shelf and together we provided 100+ meals for area children and 
youth. Our funding came exclusively through generous donations from members of the 
community.  Thank you Holy Spirit for bringing us together and moving us to feed and 
care for our neighbors in this way.  Let’s do it again in 2019!! 
• CCC is blessed with an incredible staff.  Rita Murphy is a skilled office manager, jug-
gling many balls proficiently and always with a smile.  Karen Speidel joyfully 
engages every week in a financial ministry that touches every single aspect of our life 
together.  Hadley Bunting has helped us to develop new and expanded programs for 
children, youth and families even as she has engaged in her own theological education.  
Meg Cossaboom, led our music program in 2018, helping us to stay connected to our 
musical traditions while also opening us to new ways of worship.  Her health in the fall 
of 2018 prevented her from making music with and for us during the final quarter of the 
year, and so we continue to pray for her health and healing.  I look forward to a 2019 in 
faithful partnership with all of you.
• Again, this year I want to celebrate Rev. Susan Cooke Kittredge.  Her gifts are myri-
ad, her pastoral skills are exemplary, and her energy seems endless.  Through preaching 
and worship, pastoral visitations, weekly book study, ministry meetings and in 1000 
other ways, Susan is helping us all to grow in faith and in service.  Personally, I cel-
ebrate Susan who helps me every day to be a better follower of Jesus and a better 
pastor.  May I support her as much as she supports me, and all of us. 
• Lastly, I pray as I did last year with this prayer:  God continue to guide CCC, as it has 
done for so long.  I give thanks to our ancestors, to the pastors that have come before Susan and 
I, and to our current leadership who have faithfully given so much for the sake of the Gospel and 
the building of the common good.  I am convinced that Charlotte and the wider community needs 
a strong CCC and trust that as we look to God, God will look to us with power for the journey 
ahead. 
BENEDICTION
May the Christ who calls us to be the church, equip us with hope, peace, joy and love 
this day, and always.  AMEN.

With you, 
Pastor Kevin, Epiphany 2019
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Associate Pastor 

Dear Friends,

As I look back on the life and worship of our church in 2018, I sense some wind   
blowing though us, filling us, pushing us forward. As the reports of various ministries 
will attest, it was a full and vibrant year in all aspects of our church’s life.  We extended 
our outreach, nourished and served our flock, welcomed visitors and new members and 
felt ourselves filling with something, moved by something, impelled forward by some 
spirit at work among us.

Having the wind at your back is a lovely feeling. When I’m xc skiing and feel myself 
really getting into the rhythm and moving right along, my ego plumps up and I preen 
at my fitness and strength. But, when I head towards home, my bubble bursts as I 
trudge uphill and realize that my previous prowess was due mainly to the fact that I’d 
been going downhill. 

Something is certainly happening in our congregation and it behooves us to look behind 
us and engage the Spirit, the God that seems to be pushing us forward. The first face I 
see when I turn around is Kevin’s. We are so fortunate as a congregation to have him 
caring for us, leading us and guiding us. Aside from his service to CCC, I feel myself 
extraordinarily lucky to have him as a close colleague, friend and companion on this 
journey. And beside him, radiant and filled with joy and strength is Hadley with a 
bevvy of children giggling along. Behind them, the throngs of people moving together, 
helping each other, engaging and singing praise.

It’s a fantasy, an image, of course, but it fills me with delight, gratitude and joy. My 
prayer for us in 2019 is that we not assume our present good fortune is a due to our own 
strength and brilliance. More likely it is a result of exactly the opposite, our humility, 
our generosity, our willingness to get dirty and serve, our faith in Jesus’ teachings and 
life. May we vow to learn and live into our mission statement ever more fully:

Embraced by the healing love of Jesus Christ
and inspired by his teachings,
we commit ourselves to prayerful, compassionate 
and courageous action in the world.

      Grace and Peace,
               Susan
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President

2018 has been an active and exciting year for the Charlotte Congregational Church. I 
have been a member of the church for nearly 30 years, and I cannot remember a time 
when the church was as vibrant as it is now. We are blessed with two dedicated, 
talented, compassionate and different ministers who joyously serve the congregation. 
Both support, challenge and comfort us through their messages, prayers and actions. 
The increase in the number of families with children attending church over the past two 
years had been especially encouraging. They bring life and joy to our worship and 
fellowship and give us all hope for the future of our church.

The heart of the Charlotte Congregational Church is indeed the congregation. Over 
a third of the total membership of 230 actively serve in one of our ministries or as a 
church leader, and our ministries have been especially active this year. As Church 
President, I have the pleasure of being an ad hoc member of every ministry. I have 
participated in many different ministry meetings and have been inspired by their 
commitment and joy in fulfilling our mission. Financial offerings and gifts have poured 
in, challenging the Trustees to ensure that the finances are not only well managed, but 
that funds are distributed in a timely manner as we strive to do Christ’s work. Our 
Deacons Ministry works closely with our pastors to nourish the spiritual life of the 
Church as our numbers and strength grow. The Music Ministry has not only provided 
weekly song and praise, but created a task force to secure an organ that will serve the 
church for the next century. The Social Justice Ministry promotes opportunities to live 
our faith in a nation that desperately needs compassion, peace, healing and hope. Our 
always-strong Missions Ministry supports those in need in our community, across 
Vermont, and throughout the nation and world. The Christian Education Ministry not 
only inspires our youth and adults with Christ’s teachings, but encourages us to live 
His teachings into action. Our Facilities Ministry improved the roof over our heads and 
the porches and noisy furnace beneath our feet. They address many behind-the-scenes 
problems before most of us are even aware of them. They tend our gardens and bring 
the beauties of nature into our sanctuary.  The Welcome and Outreach Ministry ensures 
both weekly and special-occasion feeding of the multitudes and provides a variety of 
opportunities for fellowship. Our Pastoral Relations Ministry provides support to the 
pastors as requested. All these hearts, minds and hands working together make not just 
a church, but our Church that is open to all and where God is Still Speaking. 

I want to especially thank our church leaders (Officers, Committees of One and 
Conference and Champlain Association Delegates) who donate countless hours to the 
organization and daily operation of our church, enabling our pastors to serve and 
minister. We are also very fortunate to have a dedicated and competent staff to guide 
and inspire our children and teenagers, bless us with diverse and beautiful music, track 
our finances and conduct a myriad of administrative and supportive tasks necessary to 
keep the church on an even keel.

It is from this position of strength that we look to the future. The Renew and Rejoice 
Task Force has spent much of 2018 listening to the congregation, the ministries, families, 
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children, seniors, and our community. The R&R Task Force is busy discussing,
categorizing and prioritizing the ideas and suggestions that covered the Vestry walls. 
They will report on their progress at the annual meeting. I thank everyone for your 
interest, input and support of this planning process. We have all witnessed the Holy 
Spirit working in our Church for many years, and we pray for its continuing guidance 
and blessing as we strive to live Christ’s teachings into our future and to take prayerful, 
compassionate, and courageous action in the world. 

Respectfully submitted, Rick Kerschner

Clerk

MEMBERSHIP 2017

Date Received Deceased Removed by Request Removed by Deacons

1.14.18 Elaine Brand

Olivia Brand

Larry Brand

Deirdre Goldenbogen

Kevin Goldenbogen

Rad Romeyn

Kathy Stockman

Jessica Sidway

2.11.18 Marilyn Perrin

4.4.18 Phyllis Gleason

4.22.18 Edward C. Melby, Jr.

5.1.18 Jessie Snyder

8.26.18 Barry Dunsmore

10.2.18 Alan Bates

11.1.18 Rodney Dolliver

12.26.18 John Barber

Members as of Dec. 31, 2017  ........................................................................230
Members Received .............................................................................................8
Members Removed ............................................................................................8
TOTAL MEMBERS AS OF DEC. 31, 2018............................................230

BAPTISMS

Date Name Location Pastor

1/14/18 Jessica Sidway CCC

9/9/18 Genevieve Funsten Helzer CCC

WEDDINGS/RENEWAL OF VOWS

Date Name Location Pastor

9.1.18 Amanda And Colin O’Keefe Jay Peak KG
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FUNERAL, MEMORIAL, AND GRAVESIDE SERVICES

Date Name Location Pastor

4.13.18 Phyllis Gleason CCC KG

4.14.18 Marilyn Perrin CCC KG

4.14.18 Pat Harwick All Souls SCK

6.9.18 Jessie Snyder CCC KG/SCK

Barrie Dunsmore National Press Club WB

11.10.19 Craig Sim CCC KG/SCK

10.10.18 Alan Bates CCC KG/SCK

10.27.18 Kenneth Baldwin Grandview KG

6.22.18 Jason Wark Grandview KG

3.24.18 John Kittredge Dalton, MA SCK

5.4.18 Anna Biercevicz All Souls SCK

Respectfully submitted, Rita Murphy, Administrative Assistant

Head Usher

Overall, church attendance for 2018 was down slightly (-3%) at 5878 from the previ-
ous year (6076).  However, the church saw a surge of attendance during the second 
half of the year, from an average service attendance of 108 from January through June 
to an average service attendance of 141 from July thru December, a 31% increase. The 
attendance for the Easter services increased from 273 to 286. The attendance for the 
Christmas Pageant increased from 185 attendees to 259, of whom 65 were children. The 
Christmas Eve candlelight services increased from 450 to 486 attendees. Clearly, the 
church is enjoying a joyous resurgence, led by the new young families in attendance.

Thanks to the many individuals who assisted with ushering, including the following 
who ushered two or more times: Rick and Sally Kerschner, Charlie Kittredge, Emily 
Kittredge, Lane and Janet Morrison, Rad Romeyn and Katharine Stockman, The Riggs 
Family, The Webster Family, Jessica Sidway and Barbara Blackman, Greg and Krista 
Reincke, Jim and Susan Hyde, Deirdre and Owen Goldenbogen, Nat and Karen (Wa-
ters)Vander Els, David and Nancy Pricer, Alan and Elizabeth Bates, Mark and Marilyn 
Neagley and Jason and Jensa Bushey.

New Ushers are always welcome. Please contact the Head Usher for details.

Respectfully submitted,
Rad Romeyn, Head Usher

                                                                    

    2017 marked the 225th Anniversary of the Charlotte Congregational Church. The 



For the year ending December 31, 2018                                                                                     Reports of  Officers                                                              

Charlotte Congregational Church, UCC 2018 Annual Report                                                                       Page 17

Historian

The major project undertaken by the Historian, Jeanie MacDonough, this past year 
was to compile and write a 12-page paper entitled, ”Changes in the Interior of the 
Second Charlotte Congregational Church During the Years 1851-2018”. 
Motivation for this project came from the plans to have a committee in the church, 
“Renew and Rejoice,” engage in some long-range planning for the church. By 
looking at the history of the changes in the interior of the church over time, it 
became clear that since the church building was dedicated in 1851 it has constantly 
undergone changes and that very little of what we see now in the sanctuary is 
“original”. 

As historian, it is my intention to continue to research and write about different 
aspects of our church as I have been doing for a number of years. These papers to-
gether will eventually comprise Vol. 2 of the history of our church.     

Sources used for this research came primarily from church history, compiled by 
David and Lyn Perrin for our 200th Anniversary of our church as well as annual 
reports existing in our files and some family history.  

Respecfully submitted, Jeanie MacDonough
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REPORTS OF BOARDS AND COMMITTEES

Nominating Steward
Thank you to everyone who has agreed to stand for election to the 2019 open ministry 
positions and to those continuing to serve out their terms. If we vote this year to 
reinstate the position of Clerk, forty-nine volunteers are required to fill the positions 
created by the church By-Laws. Add the many volunteers who support specific local 
mission efforts, volunteers on the Ad Hoc committees of ‘Renew and Rejoice’ and the 
Organ Committee, as well as folks who usher, sing in the choir, organize fellowship 
hour, or assist with the Christmas pageant and you have a good picture of a very active 
congregation.
Those listed as officers and ministry members on the nominating slate are minimum 
requirements established in the Bylaws. There is no “maximum” number of ministry 
or committee members. If you have an interest in the activities of any of the ministries, 
please do not hesitate to talk with the chair. You can serve as an Ex Officio member 
with no term commitment, though such service probably will encourage your being 
asked to stand for a term position in the future!

Frances Foster, Nominating Steward

Financial Steward
The 2019 Financial Stewardship Pledge campaign was lead by Trina Webster who 
assumed the role after years of dedicated service by Marilyn Neagley.  The goal of 
$200,000 from 2018 was repeated for the 2019 Stewardship Pledge Campaign.  A 
“narrative budget” mailing was sent in September featuring photographic and written 
explanation of how our church puts the budget to work in our church community and 
beyond.

As of this printing, 96 pledge units have been received totaling $228,549.  This is 
reflective of 26 new pledge units, indicating a growing church that is philanthropically 
engaged with our activities.  Goals for the 2020 Stewardship Campaign include easier 
online giving and focus on planned giving.

Trina Webster, Financial Stewardship Chair
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Deacons

“The Board of Deacons, with the Pastor(s), shall have charge of the spiritual life and 
welfare of the church. It shall consult with the Pastor(s) on all materials relating to the 
pastoral office.” -from Charlotte Congregational Church, UCC Constitution and Bylaws.

The deacons have been blessed by the opportunity to work closely with our two 
pastors, Kevin and Susan, to support them and fulfill the duty with which we have been 
charged. Although having “charge of the spiritual life and welfare of the church” could 
feel daunting, we were encouraged by Kevin, Susan and each other to serve according 
to our individual gifts and in doing so, have grown in our faith and commitment to our 
church.

The 2018 church year bought with it several changes. Claudia Marshall regretfully 
had to give up her position due to the demands of work and family. Jessica Sidway 
was elected to finish Claudia’s term. Both Barbara Blackman and Nat Vander Els were 
elected to replace outgoing Marie Luhr and Sandy Riggs who had each served two 
terms. Sadly Alan Bates, then Senior Deacon, stepped down due to failing health. Jeanie 
MacDonough was elected to finish Alan’s term and Beth Sytsma resumed the position 
of Senior Deacon. We are grateful for the service of Claudia, Marie, Sandy and Alan.

In addition to preparing and serving monthly communion, assisting with baptisms, 
greeting and welcoming visitors and receiving new members, the deacons also played 
less visible roles. Deacons shared responsibility for finding liturgists to read the Bible 
each Sunday and made sure that the sanctuary looked orderly and the sound system 
was working properly. We attended new members informational gatherings and 
participated in the Messiah Sing. Deacons assisted in the Lenten and the Maundy
Thursday service and Foot Washing ceremony. We participated in Easter and Christmas 
services. On Monday evenings during Advent, we took turns being present in the 
sanctuary for those who wanted to sit quietly and pray. The deacons, under the 
leadership of Pastor Kevin, continues its involvement with the Circle Of Care. We 
are grateful that Emily Kittredge has assumed responsibility for sending cards and 
preparing Christmas packages for those that cannot attend church services.

A highlight was the deacon retreat held on a beautiful Autumn day at the Newmans’ 
camp on Thompson’s Point. The theme was “Caring for others, Caring for ourselves”. 
Guest speaker Father Crabb spoke about prayer, how to pray with someone as well 
as the importance of developing a personal prayer life. Under Kevin’s and Susan’s 
guidance, we baked bread, shared scripture, told life stories, and prayed for each other. 
We all felt enriched by the experience and expressed a deepened understanding and
appreciation of each other. Serving with Kevin and Susan has been a gift. Participating 
in thoughtful discussion, laughing, praying together, and shedding tears at the loss of
Alan Bates has been a unique privilege. Serving this ever growing, spirit-filled church 
has been a cherished experience.

Deacons: Barbara Blackman, Jeanie MacDonough, Stephen Rose, Jessica Sidway,
Beth Sytsma and Nat Vander Els
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Apple Pie Ministry 2018

The Apple Pie season this year was our 10th year.
     In these ten years, our approximately 43 cheerful and adventurous volunteers (per 
year) have ordered ingredients, strolled into the kitchen to create the (about 4,000 pies), 
sat at home and at Wake Robin to fold boxes, and, in all kinds of weather, waved red 
flags to passers-by to sell (out) almost every day. Without fail, they have been with us 
for two days a week each September and October for ten years.  Bless their Hearts. 
     Pam Darling, my charming and fun partner in this ministry, has been with us for five 
years.  It feels like she has been with us since the beginning.  She is invaluable. Pam has 
made a commitment to our apple pie ministry as one thing she wants to do to make a 
difference as she travels through her life’s journey.   
      It appears that the Apple Pie Ministry is more than the money we bring in.  Who 
ever would have guessed that pie lovers from everywhere would stop by church again 
and again (lots of repeats, and tons of new people) always smiling, to buy our pies?  
They say we have become a tradition and a blessing in their lives as they take the pies 
home or to friends and together enjoy the sweet apple pie we made for them.  Little
do they know, or perhaps they do, that God is one of our loyal volunteers. 
      For me, church, it has been a blessing in my life. I am happy that this apple pie 
venture has been successful.

Thank you,
Martha Perkins

Renew & Rejoice   

The Task Force:
 Stephen Rose  Virginia Keyser  Linda Reynolds
 David Brown  Jeanie MacDonough Rad Romeyn
 Lane Morrison          David Speidel  Christie Garrett
 
             Ex-Officio Members: Pastor Goldenbogen, Pastor Susan Cooke Kittredge
      President Rick Kerschner 
The Original Charge:

During the 2018 Annual Meeting, the congregation endorsed the concept of gathering 
the ideas and visions of the congregation in an effort to better understand the direction 
they want to travel over the next fifty to one hundred years. Planning from a position of 
strength became the foundation for this endeavor.
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The Task Force was gathered from a group of volunteers (see above list) who were 
committed to the comprehensive task at hand.

On May 22, 2018, The Renew and Rejoice Task Force met for the first time. The goal was 
to conduct a Listening Campaign and to collate and catalogue the findings and then 
report to the congregation at Annual Meeting.

The Task Force invited the congregation to consider the future of the Church by 
addressing some of the following questions:

• “Help us define what “Renew and Rejoice” means to the Charlotte Congregational 
Church. The Task Force invites your thoughts and vision for the future of the Charlotte 
Congregational Church as a spiritual and physical resource.  We want to hear your 
voices. Please share those voices with any of the Task Force members so that we can 
respond to your needs. We want to increase congregational awareness, participation, 
and investment in the church as well as to build relationships between the church and 
the wider community.
• How would you describe the Charlotte Congregational Church?
• What assets do you feel that the Charlotte Congregational Church can and/or does 
provide for the congregation? And for the wider community?
• What are you excited about for our church? And for the wider community?
• What improvements to our buildings and grounds would help us better live out our 
mission? How familiar are you with the programs that the church provides? What 
additional programs would you like to see the church provide for the congregation? 
And for the wider community?
• What needs are there in the community that you feel should be addressed?”

The Listening Campaign was launched at that first meeting. During the ensuing seven 
months, “Cottage Meetings” were held, individual interviews conducted and a “White 
Board “ exercise took place in the Vestry. Over 300 comments were recorded in a vast 
database, which will be available on the church website for all to view. During 
December 2018 and January 2019, the Task Force collated the data, catalogued the re-
sults and assigned the pertinent ideas and comments to the various existing
Committees/Ministries for their review and subsequent responsive recommendations.
A Narrative Report on the findings will be circulated at Annual Meeting.

The Task Force wishes to thank all those who participated in the Listening Campaign. 
Clearly, many helpful suggestions as well as energetic endorsements were recorded. 
Those thoughts and visions will inform the future planning of this exceptional 
institution.
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Christian Education

The 2018 Christian Education Committee consisted of Elizabeth Berger (chair), 
Scott LaMothe, Emily Kittredge, Rachel Stein, and Adele Holoch. Hadley Bunting 
served in an ad hoc position in her roles as the Sunday School coordinator and Youth 
Coordinator.  Reverend Kevin Goldenbogen attended most of our monthly meetings as 
well.

Sunday school was led by Hadley Bunting as our church Sunday School Coordinator. 
The curriculum used was Seasons of the Spirit, a lectionary based ecumenical resource. 
There were 3 classrooms, one for pre K-grade 1, grades 2-4, and a class most Sundays 
for grades 5-8 as well. Classes were taught by volunteers from the congregation, 
including members of the committee. There were 2 adults present in each classroom to 
adhere to our Safe Church policy, one as the main teacher and one in an assistant role. 
Attendance varied from 5-15 per class. As the year progressed, discussions started about 
the need to develop a fourth classroom due to increased numbers of children and youth. 
One model we are exploring is having a pre k-K classroom, a grade 1-2 class, a grade 3-4 
class and a grade 5-8 class.

Hadley led teacher orientations in early September to go over details of the curriculum, 
establish a rhythm to the classes, go over safety regulations as well as our safe church 
policy, and offer support for the volunteers.

Hadley created a Children’s Sunday service on June 10. The children’s choir sang, 
the children led a memorable adult sharing time and the children had an interactive, 
intergenerational message time, centered on the question: Where do you find God in 
your life? Adele created beautiful thank you cards for all the teachers, signed by the 
children and youth. We very much appreciate the time and effort all our volunteers 
share with the children and youth to help us provide a Sunday School experience every 
Sunday. Bibles were presented to four rising 4th graders at this June Children’s Sunday 
service.

Heidi Berger continued on as our church nursery caregiver, providing care for children 
aged 3 and younger, every Sunday throughout the year. She provided nursery care for 
both Easter services as well. Thank you to Hannah and Lucie Webster for providing sub 
support when needed. Demand for nursery care has increased with very often > 5 kids 
in the nursery at the same time.

Summer Sunday School was led by the committee, each member taking responsibility 
for 2 Summer Sundays. Examples of activities over the 11 summer Sundays included 
making cards for Malayaka House, enjoying games on the lawn, and painting a large 
Welcome banner for Gathering Sunday. There was no Sunday School on Aug 26 when 
the children stayed to enjoy the Blessing of the Animals service.

Rev Kevin led a Confirmation Class for 2 youth in the winter and spring of 2018. 
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Confirmation Sunday on May 20 was a church wide celebration of this journey together. 
Christian Education provided the resources for the class and arranged a celebration 
cake for fellowship hour that day.

A junior youth group for youth in grades 5-8 continued through the winter and spring 
of 2018. This was led by Rev Kevin, Hadley Bunting, in her role as Youth Coordinator 
and volunteer parent Krista Reincke.  They enjoyed Olympic games in February, Easter 
egg hunt preparations in March, an iron chef cooking experience in April and an end- 
of-year BBQ together in May. In June they had an overnight local missions weekend 
(June 29-30) at the College Street Congregational Church. They helped with Kids on the 
Ball at Roosevelt park in the Old North End, had an evening worship with “Roses and 
Thorns,” distributed food to the homeless on Church Street, and helped New American 
families put raised garden beds in their backyards.

In Fall 2018, the youth group resumed after a summer break. In September, they 
had a pizza party. In October, a walk at Shelburne Farms, in November created a 
Thanksgiving video on Gratitude that was shared in church on November 18, and in 
December distributed care package to the homeless on Church Street. Numbers and 
interest continue to grow as the junior youth group serves the faith formation interests 
of middle school aged youth.

Interest in a senior youth missions trip developed throughout 2018. By November, 
4 youth had made a commitment to attend a trip to the Pine Ridge Reservation in 
South Dakota the week of July 13, 2019. Plans are developing for fundraising and for 
education so the youth are prepared for the trip to one of the poorest areas in the US. 
Work will be centered on building bunk beds and outhouses and installing trailer 
skirting for insulation. This work is through the Re-Member organization, with a long- 
term goal of building relationships with the Lakota people of Pine Ridge.

Kids Cook! blossomed this year under the leadership of Rachel Stein and Adele Holoch. 
They created opportunities throughout the year for kids to experience faith in action, 
learning how to help others through cooking while also exploring the difficult topic of 
food insecurity in our community.  This social justice work helped serve many meals 
throughout the year in our area, at Salvation Army and Harbor House. Kids of all ages 
participated. Their work was celebrated at the CCC Harvest Festival fund raiser in 
September. 

The church Kids Cook! program inspired two Charlotte Parks and Rec Kids Cook! 
summer camps, held at the church July 30-Aug 3 and Aug 6-10. Rachel, Adele, and 
active Charlotte community member Deirdre Holmes created and led these camps. 
This allowed for deeper connections to be made especially with The Janet S. Munt 
Family Room and Charlotte food shelf. Two Kids Cook! pop up cafes on Wednesdays 
Aug 1 and 8 were very successful and enjoyed by many as the kids shared and served 
their creations. Proceeds from the pop up café helped the kids make and donate pesto, 
granola, chex mix, canned beans and pickles to the food shelf as well as meals to the 
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Harbor House. On November 11, Kids Cook! put on a pop up dinner spaghetti fund 
raiser for Malayaka House, raising $470 for the orphanage in Uganda. This was a very 
well received event by our church and wider community.

Adult Christian education was led by Pastors Kevin and Susan. Kevin led a Lenten book 
group in February 2018 and in October a discussion group centered on questions Jesus 
asked in the gospels. Susan led a Tuesday morning book group throughout the year.

The Christian Education committee continued to sponsor Jared in 2018 at the Family 
Village Farm in India through Global Ministries. The children send letters through the 
year to Jared in Sunday School.

Every child registered in Sunday School as of January 1, 2018 received a birthday card 
from the committee in 2018. 52 cards were hand-made and sent out throughout the year.
Activity clipboards were maintained in the narthex for use during church services and 
by summer 2018 an experiment with a children’s lending library in the narthex was 
started.

The committee sponsored a Lenten food drive through Sunday School (2/18-3/25/18). 
The front of the sanctuary was overflowing with food donations for the Charlotte Food 
Shelf by the time Lent ended.

The annual Easter Egg Hunt on March 31 was enjoyed by 50 kids and their families. The 
committee gave out vegetable seeds to encourage participants to Plant-A-Row for the 
food shelf and had crafts after the egg hunt to encourage community building.

Thank you to Henry Bushey and Elise Berger for filming the December 2017 Christmas 
pageant and for the junior youth group for showing it in January 2018 to Wake Robin 
residents who could not attend the pageant. The film was accessible through the church 
web site for all. Lila Bushey joined Henry and Elise in December 2018 to film the 
Dec 16, 2018 Christmas pageant. Thank you to Susan, Jane Kittredge, Ellen Bosworth 
and Hadley and all the volunteers for all the work that went into another successful 
Christmas pageant on Dec 16, 2018.  57 kids and youth were involved in the 2018 
Christmas pageant.

The committee provided 2 months of fellowship hours for the church, in May and 
supported the Sunday School families for fellowship hour in November.

In June, the committee helped initiate an annual review process for the Sunday School 
and Youth Coordinator positions. By the end of the year, it was clear that we had a 
growing youth program and we were not able to meet all our goals with the current 12 
hour position. A thoughtful, detailed and step-wise increase in hours was proposed and 
presented to trustees and cabinet in December 2018. The Sunday school Coordinator 
position by the end of 2019 will be a 10-hour per week position. Responsibilities of the 
Youth and Family Ministry Coordinator position were increased and by the end of 
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2019 will expect to also be at 10-hour per week. Detailed lists of each job description 
were made and goals for the increase in hours were clearly set. There will be 2 reviews 
in 2019 to assess these changes and progress. This marks an exciting and significant 
change for the church, to meet the growing needs of the children and youth of our 
congregation.

Submitted by CE Chair, Elizabeth Berger

Director of  Youth and Family Ministries

The children’s presence continues to bring joy to our services at church: their sounds, 
their movement, their energy… their frequent insistence on sitting in the balcony 
where they can actually see the pastor and musicians.  Our congregation continues to 
be invigorated by new families and relationships. I continue to be inspired by them, as 
well as by the dedicated mix of volunteer Sunday School teachers. This year, scheduling 
teams of teachers for two Sundays in a row (multiple times throughout the year), we are 
building consistency and relationships between children and teachers and between the 
teachers themselves.  With a roster of 18 teachers and 25 new children (for a total of 67), 
this is truly an inter-generational endeavor and I am honored to be part of it. 
Thank you,
Hadley Bunting

Missions

The Missions Committee sees its role as helping to fulfill the part of the mission 
statement of our church which urges us to “...commit ourselves to prayerful, 
compassionate and courageous action in the world.” We seek to realize this goal in, 
and beyond, our local community. We support partner organizations through financial 
giving, volunteer time, joint action and fund raising. The Committee meets several times 
each year with the goal of trying to coordinate the timing of fund raising efforts and to 
share ideas and strategies for supporting and nurturing existing programs. We welcome 
and encourage all members of the congregation to join with us in this vital work.

During 2018, we experienced a major increase in missions-related activity at CCC. 
While we remain active with and support the many programs that we have in the past 
(UCC, JUMP, Lund, Salvation Army, Refugee Welcoming, Habitat, SCHIP’s Treasure), 
the Trustees, with the congregation’s concurrence, decided to provide an additional 
$7,000 in a one-time award to Missions. This led to a several months long planning 
process that culminated in the establishment of a major new partnership with Malayaka 
House, a program serving 45 plus abandoned children based in Entebbe, Uganda. (For 
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more details see section entitled: Malayaka House). 
As a reflection of all of this activity, the Missions Committee has grown in size to 18 
active members engaged in coordinating, volunteering, and fund raising. The details of 
their work and activities are described below.

Outreach through the United Church of Christ Five-for-Five Program: 
Charlotte Congregational Church is a “Five-for-Five” congregation which means that 
we support the UCC first by providing a core financial contribution and secondarily 
by participating in additional four special fundraising activities during the course of 
the year. We further expanded our strong support of the UCC in 2018 in two principal 
ways: first, by increasing our core contribution to UCC from $9,000 (2017) to $14,000 
(a 55% increase); second, by a strong showing in the four separate special collections:  

• One Great Hour of Sharing-with a global focus on refugees, disaster relief, water  
            & sanitation ($1,066 March 2018)
• Strengthen the Church-with a focus on lay leadership, youth development, 
            pastoral leadership ($626 June 2018)
• Neighbors in Need-with a domestic focus on Native American and other 
            underserved populations, community organizing, health ($1,506 October 2018)
• Christmas Fund-provides assistance to retired UCC staff and clergy ($538 
            Christmas 2018)

The total amount made to these four UCC programs was $3,736. Our overall donation 
to UCC in 2018 was $17,736. 

Outreach Directly through Charlotte Congregational Church: 
There were nine major programs and agencies which received financial support and 
volunteer time over the course of 2018. A brief description of each is provided below:

The Joint Urban Ministry Project (JUMP): 
Coordinator Nancy Pricer

The Joint Urban Ministry Project (JUMP) is a drop-in center where economically 
disadvantaged neighbors have access to help in order to meet basic needs.  In 2018, 
JUMP celebrated it’s 30th year of work promoting the physical, emotional, and spiritual 
well-being of clients. Located in the 1st Congregational Church in Burlington, JUMP 
provides vouchers for food, laundry, gasoline, utilities and transportation as well as 
in-kind donations of food, personal and household goods. It is staffed by two paid 
employees and 55 volunteers from 28 faith communities in Chittenden County. In the 
past year, over 1,200 households were served. 

Of equal importance is that JUMP provides a welcoming place where clients can visit 
and be listened to, have a warm cup of coffee and share their frustrations and concerns. 

CCC is one of 28 faith communities that support JUMP.  We do this through a donation 
from our Missions budget ($1,800 in 2018 a 50% increase from 2017); in-kind donations 
of food, household cleaning supplies, and personal hygiene products valued at $2,586; 
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and, finally through the time of four CCC volunteers (Jim Hyde, Frances Foster, Nancy 
Pricer, and Norm Riggs). Together they provided 174 volunteer hours of direct service 
valued by JUMP at $4,296. Many in our congregation also donated empty egg cartons 
so that we can box eggs that are purchased in bulk.  Each family desiring eggs is given 
a half dozen at each encounter. Finally, in 2018 there were $1,010 in direct donations 
to JUMP as well as an end of the year  $1,102 donation from the CCC Christmas Eve 
collection. 

The total of all donations, cash and in-kind contributions in 2018, was $10,794.

Lund/PINS (Partners In Service):
Coordinators: Sandy Riggs, Susan Hyde, and Kristen Neilson

Lund is a Burlington based agency that works to break the cycles of poverty, addiction 
and abuse by supporting pregnant and parenting teens, young adults, and adoptive 
families with a broad range of services. The overarching goal of Lund’s work is to 
provide education, treatment, adoption and family support services so that every 
child grows up in a safe, secure and loving family. Lund’s unique and award-winning 
programs wraparound families meeting them where they are and helping them to make 
progress towards their education, family and employment goals.Lund has been helping 
Vermonters for the past 126 years and is committed to being a welcoming, supportive 
and helpful environment for women, children and families when they are most in need. 
Last year Lund helped over 5,400 Vermonters. 

At CCC we provide both direct financial assistance through a cash donation that 
comes directly from our annual budget and through special collections and donations 
throughout the year. In 2018 we increased our cash donation to $1,800 from $1,200 (a 
50% increase). Other special collections for Lund in 2018 were: 

April: 41 Mother’s Day “Pamper Yourself” baskets for the LUND moms estimated cost 
per basket $40 for a total of $1,640 plus an additional $20 donation for $1,660.
September: 40  Back-to-School bags for the children of Lund mothers estimated cost of 
items included $40 per tote for a total of $1,600 plus gifts cards for $170; total $1,770. 
November: We hosted Charlotte Bland from Lund who spoke about the Lund Programs 
as part of the PINS Sunday annual event. 
December: 20 gifts through annual Christmas Giving Tree at an estimated value of 
about $45 per gift for a total of $900.

The total amount of donations for all of these activities was $6,130 in 2018.

Thanks to Jeanie MacDonough who stenciled a “MOM” logo onto 40 Tee shirts for 
Mother’s Day. She also provided much helpful advice to Sandy and Susan and filled 
more than her share of additional Mother’s Day and Back-to-School bags. Special thanks 
goes to Ann Bielawski who continued to watch over our special relationship with Lund.
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Green Mountain Habitat for Humanity 
Our church provided a direct cash contribution from our current budget of $1,200 
to Habitat in 2018 which continued a longstanding commitment we have had to the 
organization.

Habitat has built 7 homes in Charlotte that shelter 8 families (one is a duplex). Three 
of these are on Greenbush Rd. and four are on Spear St. just south of the Charlotte/
Shelburne town line. Volunteer work crews from our congregation have made 
significant contributions of their time and skills to help build some of those homes. 
They’ve also been involved in helping on projects in at least five other Chittenden 
County communities. 

In January 2018 we were fortunate to have Mr. David Mullins, Executive Director of 
Green Mountain Habitat, visit our church and provide an overview of Habitat’s goals 
for the coming year. In May, a group from our church spent two days at a Habitat 
construction site in North Burlington and provided lunch to the volunteers working 
there (estimated in-kind value $200). In August, we organized a “Stuff the Truck” event 
for residents of Charlotte and surrounding towns. Household and other items were 
brought to the church where a truck from the Habitat Restore in Williston was waiting 
to pick them up. There were more than 35 separate donors. These items were then 
available for purchase by the general public at the Restore. We estimated that the sale 
value of these items was approximately $2,400 all of which directly benefit Habitat. 
We hope that these activities will mark the beginning of a period of expanding direct 
work with Habitat. 

Total amount of in kind and direct support in 2018 was $3,900.

Refugee Welcome:
Marie Luhr, Virginia Keyser, Bernice Wesseling, Kit Perkins, Jeanie MacDonough, Jim 
Hyde
Our church joined up with Vermont Refugee Resettlement Program following the 
Vermont UCC’s adoption of a resolution at their annual meeting in April 2016 to join 
the interfaith “Refugees Welcome Campaign.”  Marie Luhr attended that meeting and 
began working with a Somali family of 9 in December 2016.  As the family’s needs 
were evaluated it became apparent more people were needed.  Other church members 
were recruited throughout the next year with Jeanie MacDonough, Virginia Keyser, Kit 
Perkins and Jim Hyde joining the Team.  (Two additional community members, Shona 
Mossey and her daughter Sophia, joined the group in 2018).   In addition, the group has 
relied heavily on its ‘other’ supporters: Rev. Kevin and Rev. Susan and other church 
members who have been invaluable. The goal has been to work intensively with the 
family easing their transition to living in Burlington.

The Team immediately became very busy finding the family larger housing.  During 
the year they transported family members to their appointments, assisted them with 
applying for Green Cards which they now have, brought them shopping several times a 
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month, and accompanied them to medical appointments.  

We were all so very saddened by the loss of Lul, the mother of the seven children in 
2018.  This added a huge burden to the father. As a result, the Team’s level of assistance 
to him increased in many ways…and will continue to do so. The Team thanks you, the 
congregation, for rallying round and having their backs!  Please feel free to contact any 
of the Team members if you would like to help with this effort or with questions.

In 2018, $4,665 was expended from the Refugee Welcome account for a range of 
expenses associated with supporting our Somali family, leaving a balance of $2,770 in 
that account for the coming year.

Marie Luhr for the Refugee Welcome Team

Salvation Army Meals
Coordinators Deb Christie & Jack and Barbara Morrish 

During 2018, members of our church prepared and served meals for the Salvation Army 
five times. Attendance for these meals fluctuated between 60 and 120 per evening. Our 
menu included homemade macaroni and cheese, hot dogs, coleslaw, milk, roasted 
vegetables, and dessert. A minimal estimate of the donated value of the food served 
for these five meals is roughly $1,230 or approximately $246 per meal. This estimate 
includes: buying the food, preparing, and delivering meals.

We currently have 11 dedicated cooks and the Kid’s Cook! group supporting this 
mission. However, we always would welcome a few more volunteers to serve as 
backups when the need arises. Barbara and Jack Morrish and Deb Christie share 
coordination efforts for this mission.  

SCHIP’s Treasure
Coordinators Anne Brown, Karen Waters
SCHIP was formed in 2003 as a local non-profit organization of local faith communities 
working together to raise grants to improve the lives of neighbors and strengthen their 
communities. The faith communities of Shelburne, Charlotte, Hinesburg contribute to 
SCHIP’s work. Funds are generated by the sale of donated items to SCHIP’s resale shop 
in Shelburne. Since 2003, over $ 615,000 in grants have been made to support local food 
shelves, community projects, and education programs. The Charlotte Congregational 
Church itself received a grant in 2017 for $1,500 to assist nearby families in need 
through the Pastor’s Discretionary Fund (see below). 

Several members of the CCC community volunteer their time and effort to support 
the on-going work of the organization. One of the goals for 2019 is to try to expand the 
number of volunteers  in support of SCHIP’s important work.

Christmas Giving Tree 
Coordinator Kristen Neilson
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The Christmas Giving Tree is an annual activity at CCC that is intended to provide 
additional assistance to families served by the Food Shelf and Lund. The goal is to 
provide families and their children with Christmas gifts. The donors and the families 
remain anonymous. Each year staff at both Lund and the Food Shelf identify eligible 
families and children. Each eligible family is identified by a number known only to the 
program staff. The number of family members and their age and sex is then given to the 
Coordinator. Parishioners then choose a family listed on the Christmas Giving Tree by 
age and gender so that donors can purchase suitable gifts. 

In 2018, there were 40 families who received Christmas Giving Tree gifts— families 
served by the Charlotte Food Shelf and served by Lund. With estimated average gifts of 
$45 per family, this translates to $1,800 of donated gifts this year. 

Charlotte Food Shelf
Bernice Wesseling, Communications and Claudia Marshall, Liaison

Our church continues its long standing support of the Charlotte Food Shelf which 
serves needy families and individuals in the Charlotte area. We support the food shelf 
in three ways: 1) through an annual donation of $1,000 from the General Fund Budget; 
2) through an in-kind donation of space to house the Food Shelf ($1,200); 3) through 
donations of canned goods (estimated at $300);  Families served by the Food Shelf are 
also the recipients of gifts through the Annual Christmas Giving Tree (discussed above). 
These gifts were valued at $900 (20 families avg gift $45) in 2018. The total value of this 
support was approximately $3,400.

CCC also supports the Vermont Food Bank with a gift of $200 from our core budget. In 
addition, in 2018 we committed 30% of our Christmas offering ($1,102) to the Vermont 
Food Bank. Our total commitment to the Vermont Food Bank in 2018 was $1,302.

Pastor’s Discretionary Fund (aka Vander Noordaa Fund) 
Rev. Kevin Goldenbogen

The Pastor’s Discretionary Fund was initiated in 1985 with contributions in memory of 
Roelant Vander Noorda, and designated by his family as a pastor’s discretionary fund 
for parishioners or community members in need of assistance in times of crisis, usually 
for fuel, or food. Funds now are obtained by special collections and grants disbursed 
at the direction of the pastor. This fund is critically important as it provides our clergy 
with the ability to respond quickly to the emergency needs of friends and neighbors as 
the circumstances dictate.

The Fund began the year with a balance of $4,206 and ended the year with a balance of 
$3,214.  Approximately $1,504 was given directly to the wider community, providing 
grocery store gift cards, emergency relief, bereavement care, and fresh produce.  This 
important and confidential resource is an effective way of providing quick support 
directly to our neighbors.  Thank you to all who have supported this important 
community resource.  Thank you also to our amazing bookkeeper, Karen Speidel, who 
reconciles the bank statement each month to help us keep the funds flowing to those 
who need them.
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Malayaka House Team
Jane Kittredge, Frances Foster, Glen Findholt, Scott LaMothe, Hadley Abernathy, Sandy 
Riggs, Jim Hyde, Pat Nestork, Ebeth Scatchard, Rev. Kevin, Rev. Susan.

Malayaka House is an orphanage in Entebbe, Uganda started in 2005 by a young man, 
Robert Fleming, from Chittenden County. Founded when an infant was thrust into 
Fleming’s arms while visiting Uganda, the orphanage has grown to the point where it 
houses and supports over 45 children who otherwise would have been abandoned. 

During 2017, several members of the congregation hearing the story of Malayka House 
began to provide financial support to the organization. In January of 2018, the CCC 
Trustees recommended that a one-time allocation of $7,000 be provided to the Missions 
Committee to use in whatever way it seemed appropriate. After several meetings 
and much discussion, the Missions Committee decided to use these funds to support 
activities at Malayaka House.

A Malayaka House Planning Group (MHPLG) soon was established with the 
mandate to present the Missions Committee with a plan for how these funds might 
be used. Jane Kittredge was asked to serve as the convener and coordinator of the 
group. The Planning Group held discussions with Robert Fleming and Amy Carst of 
Malayaka House (MH), the Rev. Susan McKnight and several people from Champlain 
College who had been to and worked at MH over the years. In June of 2018, a plan 
was presented to the Missions Committee and later approved by the cabinet which 
proposed:

1) CCC commit to giving MH $3,000 per year for 3 years. The first payment to be in 
August of 2018. (It’s understood that it will be necessary to raise an additional $2,000 by 
2020 in order to meet this obligation); 
2) Over the next two years, spend time further developing and growing the relationship 
with MH through fostering communication, using electronic media to exchange ideas, 
music, stories etc. and implement initiatives that both engage the congregation and 
keep Malayaka House present in CCC’s missions activities.
3) Encourage the members of the congregation to visit and experience the everyday life 
and activities of MH children and staff.

The plan was adopted and the Planning Group was renamed and re-purposed as the 
Malayaka House Team, now responsible for the implementation of the plan. To kickoff 
this new initiative, a church-wide celebration was held on August 19 with both Robert 
Fleming and Amy Carst in attendance. The day included a ceremonial handing over of 
the first payment of $3,000, a sing along with kids at Malayaka House using Skype, an 
exchange of pen-pal letters from Sunday School kids, and a Q&A session with Robert 
Fleming. In addition, $10,967 was raised from the congregation to be sent directly to 
MH.

Since August, there has been a Kid’s Cook! fundraiser that raised $474 in November 
and $1,101 was donated from the Christmas Eve collection plate to the MH Partnership 
Fund. Plans are already underway for a MHT sponsored Muddy Gras celebration in 
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March 2019 while a meeting of people interested in visiting MH in the coming year 
has been scheduled for February. We look forward to a year of expanding our nascent 
relationship with MH. 

Summary 
It’s quite remarkable that the sum total of all CCC’s Missions’ activities in 2018 comes 
to well over $60,000. This figure is even more remarkable when one considers that it 
is likely an underestimate of all of the activities that went on at our church. We look 
forward to an even greater level of activity in 2019.  

A final word of thanks to the many members of the Missions Committee who 
contributed to this report: Deb Christie, Barbara Morrish, Frances Foster, Kristen 
Neilson, Marie Luhr, Virginia Keyser, Jeanie MacDonough, Pat Nestork, Kit Perkins,
Nancy Pricer, Bernice Wesseling, Sandy Riggs, Susan Hyde, Jane Kittredge, Rev. 
Kevin. Special thanks to: Virginia Keyser who took the time to carefully read and 
edit this document; Karen Speidel who kept track of all monies that flowed in and 
made sure they were expended appropriately. Rita Murphy who made sure all of our 
notices were posted in both the Courier and Bulletin, the calendar was up-to-date and 
correspondence from partner organizations was delivered to the right people. Thanks to 
you all.

Submitted by Jim Hyde 
On behalf of the Missions Committee

Facilities
The Facilities Committee was busy this year. The committee tends to the buildings and 
grounds of the church. Along with the day-to-day maintenance of the grounds and 
three buildings, the group considers solutions 
to keeping things functioning, safe 
and beautiful. Improving 
the experience of being at 
the physical space of
Charlotte Congregational Church, 
works hard to make it a
comfortable and welcoming place.
Our work considers the historic
beauty of our church as well as
environmental stewardship. 

Some of our work is very visible, like our new standing seam roof, or the weekly altar 
flowers, Christmas decorations and manicured grounds. Other projects are behind the 
scenes maintaining mechanical systems, managing construction, planning for energy 
savings or negotiating contracts.
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Many of our committee have served this past year on the Renew & Rejoice group, 
helping to collect and consider many of the great ideas brought forward for the use and 
improvements of our Church’s buildings and grounds.
 
This was the second year the committees of Beautification and Prudential have joined 
forces into a cross-functional team covering many activities. These are some of our 
activities: New roofing on the vestry, new porch decking for the sanctuary and vestry with long 
lasting materials; repair the sanctuary furnace to lower the decibels during worship; repair/ 
maintain septic pump and mound; bring oil tanks into compliance; install new solar lighting 
around the childcare center pickup area; update lease for the Charlotte Children’s Center Annex 
in our building; initiate energy audits for all buildings; organize the annual spring cleanup; 
major rebuild to our lawn tractor for grass cutting; tree and shrub trimming; negotiate with the 
town and GMP to remove one of our aging, damaged maples on the town right-of-way; provide 
fresh altar flowers, Christmas and Easter memorial flowers and decorations; consult with the 
Renew and Rejoice efforts pertaining to buildings and grounds.

All these activities are some of the largest use of the church funds, (see treasurer’s report) 
but are greatly reduced by all the generous volunteer hours provided by the committee 
and others.

Facilities Committee: Christie Garrett, Phyllis Kroll, Linda Reynolds, Elizabeth Bates, 
Jason Bushey, Mark Neagley, Co-Chairs: Dave Speidel, Rad Romeyn. Ad-hoc: Lane 

Morrison, our Ministers and Presidents (past and present)

Social Justice Ministry
     Mission of the Social Justice Ministry: To deepen and promote the Christian values 
of peace, justice, community, and reverence for creation by identifying social and 
environmental issues, stimulating study, dialogue and prayer, and inviting action.
Our activities are directed at three main areas of concern: promotion of peace, 
environmental stewardship, and decreasing the effects of economic injustice. 
     The SJM members for 2018 are Carol Geske, Margaret Woodruff, Lisa Kiley, and Sally 
Kerschner. Lindsay Smith has also assisted. 
 Over this past year, we have worked to coordinate our activities with Christian 
Education and Missions. We greatly appreciate the heartfelt support from our church 
community and welcome all who want to work with us on social justice issues. 
The following is a summary of our work this year:
• Organized a display of the “Story of Stuff” and viewing of the related movie for 
after church service on January 21, 2018. 
• Participation, along with Rev. Goldenbogen, in the United Church of Christ 
Vermont Conference Gun Violence Task Force. Gun violence presentation and 
workshop at the UCC Annual Meeting April 30, 2018. Promoted passage of an updated 
Gun Violence Resolution at the conference. Assisted with letter writing campaign to 
legislators, Governor, and newspapers supporting the passage of state gun violence 
related legislation Spring, 2018. SJM and church members attended the January 30 
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legislative public hearing on gun legislation and the March 24 gun violence rally in. 
Montpelier in the wake of the Parkland FL shooting
• Carol Geske presented on our work in promoting community awareness of  
Adverse Childhood Experiences (ACE’s) at the UCC Annual Meeting on April 30, 2018.
• Organized a “Civility Café” on October 29 with our partner organizations of 
Rokeby Museum and the Charlotte Library. Professor James Davis of Middlebury 
College lead a discussion on civil discourse and how to promote open respectful 
dialogue on divisive issues that are affecting our society.  Nearly 40 attendees from 

church and community. 
• Participated in the September, 2018 Pride Parade in Burlington, VT. 
• Offered a Gun Violence Vigil at the sanctuary on December 16, 2018.
• SJM members attend community and statewide advocacy meetings to
express our interest and concerns about social justice issues. 

CCC SJM Funds for FY2018

Organization                   Amount     Significance 

Gunsense Vt          $500.00     Related to our work with UCC Gun Violence   
         Task Force. 
Vt Interfaith Power Light         $750.00    SJM concern about climate change. 
Vt Interfaith Action         $750.00     SJM concern about inequity and support of   
         vulnerable populations. 
Dr. J. Davis and Civility Café  $ 67.00    Foster open and civil discourse about social   
         justice issues. 
Migrant Justice                     $400.00     Equity for migrant farmworkers. CCC
                                                                           previous advocacy for migrant driver    
         licenses,B&J payments to VT dairy farmers.  
Vt Suicide Prevention Center  $450.00     Support of suicide prevention statewide.   
         Congregation’s families have been personally  
         affected by suicide. 
Vt Pride                                 $450.00    Reflects our UCC Open and Affirming    
                    beliefs. 

Total Allocated:                     $3,400.00    $3,000.00 from Ann Meeting 2018 and    
         $400.00 regular annual allocation. 
Total Spent:                      $3,367.00    App. $27.00 return to general fund. 
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Music

The Music Committee:  Nancy Kerr (chair), Charlie Kittredge, David Brown, Ellen Bos-
worth, San Harrington.  David Brown was new to the committee this year.  
The music committee has had a busy year again this year.

1. The Music Committee wrote a mission statement in Nov. 2018, as follows: 
           Charlotte Congregational Church:
 • The Mission of the Music Committee is to deepen the spiritual experience of the 
               congregation through the joy of music. 
 • Music is an integral part of the life of the church. 
 • Music plays a unique role in nurturing our spiritual growth.
 • We encourage and support personal and spiritual growth through music-making, 
               active listening, and musical performance.
 • We encourage professional and lay musicians to share their talents with the 
               congregation. 
 • We believe music enhances the worship experience for all, to the glory of God.
2. Meg Cossaboom, our Director of Music Ministry had health issues late fall of 2018 
and into early 2019.  The committee worked with Kevin and Susan to find alternative 
musicians to lead us in worship and direct the choir.  Both Ellen Bosworth and Dick Van 
Vliet filled in for a couple weeks each to keep the music flowing. 
     The Committee interviewed and hired a temporary replacement for Meg until such 
time as she can return.  Beginning the end of January 2019, Allison Devery Steinmetz 
and Cameron Steinmetz will be working with the choir through June 2019, unless Meg 
is able to return prior to that. 
     The choir is rehearsing and singing three Sundays per month(September through 
mid-June) with a fourth and sometimes fifth Sunday given to “special music” and 
“guest musicians”. Marcy Greenfield has been playing the organ on a regular basis on a 
fourth Sunday per month, and other Sundays as requested. 
3. The music committee hosted coffee hour in the spring, and the choir hosted
coffee hour in July.  
4. In December, the music committee helped to host the Messiah the first week of the 
month during the morning service.  This was a new time for the Messiah to be held. The 
Messiah was well attended and comments from the event were incredibly positive. The 
Messiah brings in amazing professional musicians and it is an honor to host this event. 

The Organ Task Force Report
During the Spring of 2017, it was identified that the Estey Organ is not in good shape. A 
Task Force was created to research a possible acquisition of a new pipe organ.  The 
ORGAN TASK FORCE consists of: Nancy Kerr (chair), Rick Kerschner, Stephen Rose, 
Ellen Bosworth, San Harrington, and Peter Harrington.  

• In March 2018 there was a unanimous vote at the annual meeting to pursue the 
purchase of an organ.
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• In April 2018, the Committee visited an organ in Taunton, MA.  It was deter-
mined by the committee that this would be an excellent organ to bring to Charlotte 
Congregational Church. 
• They brought forth a proposal to ask for Cabinet approval which they received 
unanimously on May 16, 2018. 
• A special congregational meeting was held to discuss the purchase and refur-
bishment and installation of the Taunton organ at Charlotte Congregational Church
• The committee determined prior to the meeting that they wanted a 2/3 vote from 
the congregation, not a simple majority.
 After much discussion the vote revealed a favorable vote from the simple major-
ity but not a 2/3 vote in favor.  The vote was 30 in favor of the purchase of the organ and 
25 against the purchase of the organ. 
 The task force has taken into full consideration the variety of comments made 
and will continue to move forward toward searching for the appropriate organ for our 
sanctu ary. An organ that meets our sound requirements, size and need for 
simplicity.  
• The Committee has continued to put in considerable time and effort into 
moving forward to find a suitable organ for the Charlotte Congregational Church.

In order to continue to do due diligence, the task force met at ALL SOULS CHURCH in 
August to hear their electronic/digital organ.  Marcy Greenfield played their organ for 
us.  We enjoyed hearing the capability of their organ. 

We also had a phone meeting with Brad Day of ALLEN ORGANS to discuss electronic/
digital organs. After considerable research the task force has determined that the cost 
and limited life of such an organ would not serve our congregation well. 
• Because of the work of the Renew and Rejoice committee the Organ Task Force is 
currently watching for appropriate organs in concert with Andover Organ, but we are 
not actively searching to replace the organ this year.
• Should there be a new organ selected at some point it will influence the final 
plans for the sanctuary renovation. We do have a possible foot print for the organ and 
know approximately how much space it will take up and where it should be located.  
The Task Force recommends that the Rejoice and Renew committee determine the ex-
tent of the renovations prior to finalizing an organ choice.
• The Task force recommended to the Renew and Rejoice committee the 
following: 

The ORGAN TASK FORCE would like the RENEW AND REJOICE committee to 
recognize the following:

The Organ Task Force unanimously favors purchasing a refurbished tracker organ and recom-
mends the church be reconfigured to accommodate such an organ in a pleasing manner without 
upsetting the symmetry and simplicity of the church to help meet the musical goals of this church 
going forward. 
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Welcome and Outreach

The Welcome & Outreach Committee is responsible for providing opportunities for 
members of the church to become better acquainted with one another and more 
welcoming of visitors. We do this through creating inter-generational events for our 
church membership that often include an invitation to the wider Charlotte community. 

In 2018, Welcome & Outreach hosted three soup suppers during the winter months of 
January, February and March with moderate success. We are trying this format again 
with the Charlotte Library as a partner in 2019. The Committee also arranged a cookie 
reception following the “Songs from Many Lands” which was notable as it took place 
within the sanctuary and not the vestry. That proved to be a winning formula given the 
winter weather and capturing people where they were rather than asking them to move 
over to the vestry. 

We have several ad hoc members of the Committee which is a great way to share the 
responsibilities around coffee hour and other church functions. There is always room 
for more people with good ideas on how to create a welcoming atmosphere for new 
members as well as old ones! 

Delegates to the Vermont Conference Annual Meeting

Attending the Annual Meeting was a wonderful way to learn more about the church, 
to meet members, and to participate in the on-going growth of the church’s mission.              
Sharing in the presentation of Pastor Goldenbogen’s presentation was a highlight, as 
those attending were clearly inspired to explore more creative ways to tell the gospel 
stories.  While the Conference is an official event, to join others in prayer, song, and 
open questioning was a rich experience. 

Kristin Borquist
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REPORTS OF RELATED ORGANIZATIONS 
AND ACTIVITIES

Women’s Fellowship
The Women’s Fellowship continued to function as a related organization during 2018. 
The group is not considered a committee of the church because it raised its own funds 
and did not rely on general fund monies to carry out its various functions. During 2018 
the fellowship met only twice for breakfast/brunch/gatherings. Owing to the illnesses 
of both treasurer and president, the plan to officially dissolve the fellowship was put 
on hold until 2019. It is hoped that we can officially and thankfully close out the history 
book on Women’s Fellowship in 2019.   

President Ann Bielawski
Treasurer Jeanie MacDonough
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FINANCIAL REPORTS
Treasurer
Financial Report for Fiscal Year ending Dec 31, 2018

The Operating fund starting balance January 1, 2018 was $90,885 - a carryover 
from 2017.  This positive balance was a result of the generous gifts, bequeaths, and 
undesignated gifts to the church during the previous year.

This carryover money allowed for the replacement of the vestry roof, and new decks 
on our three porches.  While replacing the roof significant deterioration of the truss 
structure was repaired as well as the upper side moldings, the gutter system and several 
window sill replacements.  The cost for this much need work was approximately 
$75,000 that came from the carry over funds.

With the challenges of maintaining an Annual Operating Budget, these significant 
unplanned gifts skew the budget oversight.  Therefore the Trustees agreed to a new 
policy known as the Donation Management Policy.  This allows for the transfer of 
significant gifts to a Reserve Fund.  During the current year there were additional 
gifts and at the closing of FY 2018, $54,000 was transferred to this Reserve Fund.  The 
policy allows for use of these funds based on a dollar amount criteria that includes the 
Trustees, Cabinet and Congregation.

The results of the 2018 Operating Fund were positive.   The total revenue (plus transfers 
in from the Wing and Endowment Funds) was $347,297 or 134% of the budget and the 
total expenses (plus transfers to other Funds) were $422,779 or 125% of the budget.     
The excess of revenue allowed the church to increase money to missions, voted in 2018 
Annual Meeting, as well as the roof replacement, and the transfer to the Reserve Fund.   
The Cabinet voted to have 100% of the Christmas Eve collection be applied to support 
our missions that totaled $4,700. All other revenue and expense items were in line with 
the approved budget.

Fiscal Year 2019 Budget
This budget, prepared by the Trustees and blessed by Cabinet, is being submitted to the 
congregation for approval at Annual Meeting.  The Stewardship campaign exceeded its 
goal with actual pledges of over $225,000.  

The Jan 1, 2019 balance has a carryover of $15,403 from the prior year to help with the 
annual funds flow and unforeseen expenses during the year.  The projected FY 2019 
ending balance is $16,333.

There is a significant increase in Christian Education budget this year.  The Sunday 
School Coordinator/Youth Coordinator (same person) has increased her hours plus 
a planned youth mission trip for a 45% budget increase.  This is in recognition of the 
many children and young families attending the church. 
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The Building and Grounds budget has been reduced significantly as a result of the 
completion of the vestry roof, decks and painting of the kitchen.   These types of 
expenses in the future will come from the Reserve Fund.    

Other budget adjustments reflect employees’ pay increase of 3% and minor changes 
such as pastor mileage reimbursements, insurance costs, and reduced solar energy 
saving.  The overall financial status of the church is sound.

Lane Morrison, Treasurer

Financial Secretary

In 2018, there were 87 pledges totaling $203,128. (2017 figures were: 81 pledges totaling 
$176,416.) As of December 31, there was $4,290.14 overpaid in pledges and $11,181.70 
underpaid.

Many thanks go to Sandy Riggs for continuing to prepare and make the bank deposits 
each week, and also to Larry Brand, Dorothy Pellett, and others for sharing the respon-
sibility of counting the cash each Sunday.

Submitted by Karen Speidel, Bookkeeper
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Auditor

In my capacity as the Charlotte Congregational Church’s internal auditor, I have:
• Reviewed the cash handling and check signing practices of the Church
• Reviewed the Church budgeting process and the budgets for the 2018 and 2019 
fiscal year ends.
• Reviewed the Church financial statements for 2018.
• Attended most cabinet meetings.
• Spoken with Church employees and several Cabinet members specifically about 
their roles in the financial operations of the Church.
• Examined the protections in place for the Church’s non-financial assets, such as 
buildings, furnishings, equipment and electronic data.
• Reviewed the decision process for the selection of new software for church op-
erations: PowerChurch Online. 
I offer no opinion on the Church financial statements, as might be offered by an inde-
pendent CPA in the performance of an audit.  However, I am satisfied that the internal 
controls in place are sufficient to protect the Church’s financial well-being.  My efforts 
were not intended to detect fraud, or any misuse of Church assets, though had I uncov-
ered such, I would have reported it to the appropriate Church leadership.

I welcome any comments and suggestions concerning the Auditor’s function.
Respectfully submitted, 

 
Randolph Rowland
Church Auditor
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Trustees
The Trustee Committee is responsible for managing the financial assets of the Church 
and preparing an annual budget for presentation at the Annual Meeting.

Members of the committee are: Mark Severance, Martha Perkins, Frances Foster, Lane 
Morrison (Treasurer) and Charlie Kittredge.

At the 2018 Annual Meeting the Congregation approved the Committee’s recommenda-
tion that $70,000 of the 2017 surplus be spent as follows:

- $55,000 for the vestry roof and porch
-   $7,000 as an addition to the Missions Budget
-   $8,000 to deposit into the endowment fund

The Trustees also recommended that the Church hire Westview Investment Advisors 
to manage its investments. This was approved at the Annual Meeting and the Commit-
tee met with Westview several times during the course of the year and approved a new 
Investment Policy Statement.

The Committee also developed and approved a Donation Management Policy. The pur-
pose of the new policy is to eliminate the distortion that large undesignated gifts have 
on the budget. Resulting from these 2018 undesignated gifts, there will be a transfer of 
$54,000 to the Reserve Fund as part of the end of year financial accounting.
 
The Trustees approved a new Annual Staff Review process as well.

WING FUND ACCOUNT

The following is a summary of the Wing Fund investment account activity. Of the 
$3,968.49 in dividend and interest income, 90% or $3,571.64 will be transferred to the 
Operating Fund for the 2018 distribution (transferred in early 2019).

 164,107.51  Account value on December 31, 2017
   (6,378.98)  Account distribution to the Operating Fund (2017)
    3,968.49  Dividends and interest
  (21,721.59)  Change in value of investments
            (607.89)  Management fees
 139,367.54  Account value on December 31, 2018
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                    ENDOWMENT/ORGAN/MUSIC ACCOUNT 

 301,842.94  Account value on December 31, 2017 
 (858.00)  Account distribution to the Music Fund (2018)
  7,000.00  From Operating Fund budget for savings  
   (4,902.00)  Annual Endowment Fund distribution to Operating Fund 
(2018)
 (1,279.67)  Management Fees 
   (11,608.02)  Change in value of investments 
 290,195.25  Account value on December 31, 2018

As of December 31, 2018 the composite account consisted of the following:

Endowment Fund 132,151.65  45.5%
Organ Fund 137,495.97  47.4%
Music Fund 20,547.63     7.1%

GENERAL ACCOUNT

 61,316.34  Account value on December 31, 2017
   26,423.52  Contributions
 (16,861.02)  Transfers between church accounts (cash flow and distribu-
tions)
 (8,519.32)  Net change in value of investments
 62,359.52  Account value on December 31, 2018

MEMORIAL GIFTS

In 2018, 35 gifts were made to the Memorial Fund. Funds were used for Congregational 
Support Team workbooks, the UCC Candidate Program, transfer into the Music Fund, 
and the Christmas Bells. 

 4,588.02  Account value on December 31, 2017
  1,670.00  Donations
 (1,086.41)  Uses
 5,171.61  Account value on December 31, 2018
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Charlotte Congregational Church Officer & Committee Nominations

Position (# of back to 
back terms allowed, 
blank=unlimited) 
[Term Length]

Continuing: # term per-
son is in (year term fin-

ishes at Annual Meeting)

Out-going: # term 
person is in (year 

term finishes at An-
nual Meeting)

Nominees (year term finishes at 
Annual Meeting)

President (3)[1] Rick Kerschner1(19) ) Rick Kerschner 2 (20)

Financial Steward [1] Trina Webster 1(19) Trina Webster 2 (20)

Nominating Steward     Frances Foster 1(19) Frances Foster 2(20)

Treasurer [1] Lane Morrsion 6 (19) Lane Morrsion 7 (20)

Clerk [1] Vacant Doothy Pellet 1(20)**

Fin. Secretary [1] Larry Brand 1 (19) Virginia Keyser 1 (20)

Historian [1] Jeanie MacDonough 10 
(19) Jeanie MacDonough 11 (20)

Head Usher [1] Rad Romeyn 1 (19) Rad Romeyn 2 (20)

Auditor [1] Randy Rowland5(19)

Deacons (2)[3] Barb Blackman 1 (20)    Beth Sytsma 2 (19) Kathy Stockman 1 (22)

6 Stephen Rose 1 (20) Scott LaMothe 1 (22)

Jeanie MacDonough *1 (21)

Nat Vander Els 1 (21)

Jessica Sidway* 1 (22)

NOMINATIONS



For the year ending December 31, 2018                                                                                               Nominations

Charlotte Congregational Church, UCC 2018 Annual Report                                                                       Page 59

Facilities [3] Mark Neagley 2 (22) Christie Garret 2 (19) 
Ex Officio Lane Morrsion*1 (20)

8 Phyllis Kroll 2 (22) Linda Reynolds 2 
(19) Ex Officio Glen Findholt  1(22)

Dave Speidel 2 (21) Jason Bushey 2 (21) Richard Ahrens 1(22)

Rad Romeyn 1 (20) Elizabeth Bates 1 
(20) Gerry Werle1 (21)

Mary Holmes 1 (21)

Music (2)[3] Nancy Kerr 2 (22) Charlie Kittredge 2 
(19) Marcy Greenfield Ex Officio

4 Ellen Bosworth 1 (20)

San Harrington 1 (20)

David Brown 1 (21)

Missions (2)[3] Jim Hyde 2 (22) Julia Boysen 1(21)

Kristen Nielson 1 (20)

Bernice Wesseling 1 (21)

Trustees 2(3) Charlie Kittredge 2 (21) Mark Severance 
2(19) Tom Maffitt 1 (22)

3+ Treasurer Martha Perkins 2 (21) Drew Chace 1 (22)

Frances Foster* 1 (20)

Social Justice Ministry (2)[3] Margaret Woodruff 1 (20) Carol Geske 2 (19)

4 Sally Kerschner 2 (21) Jim Hyde1(20)

Lisa Kiley*1(20)

Charlotte Congregational Church Officer & Committee Nominations

Position (# of back to 
back terms allowed, 
blank=unlimited) 
[Term Length]

Continuing: # term per-
son is in (year term fin-

ishes at Annual Meeting)

Out-going: # term 
person is in (year 

term finishes at An-
nual Meeting)

Nominees (year term fin-
ishes at Annual Meeting)
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For the year ending December 31, 2018                                                                              Robert’s Rules of Order  

Christian Ed (2)[3] Emily Kittredge 2 (22) Elizabeth Berger 1 
(19) Nancy Farley 1 (22)

5+Coordinator Rachel Stein 1 (20) Scott LaMothe 1 (19) Tina Helzer 1 (22)

Adele Holoch 1 (20)

Welcome & Outreach 2(3) Ebeth Scatchard 2 (22) Lindsay Smith1 (20) Lydia Hill 1(22)

5 Meg Smith 1 (21) Christie Garrett 1(22)

Elaine Brand 1 (21)

Kathy Beyer 1 (21)

Champ. Assc. Deleg. Carol Geske 2(19) David Speidel Hadley Bunting 1(19)

Kristin Borquist

VT Conf. Deleg. Claudia Marshall1(19) 

Charlotte Congregational Church Officer & Committee Nominations

Position (# of back to 
back terms allowed, 
blank=unlimited) 
[Term Length]

Continuing: # term per-
son is in (year term fin-

ishes at Annual Meeting)

Out-going: # term 
person is in (year 

term finishes at An-
nual Meeting)

Nominees (year term fin-
ishes at Annual Meeting)

* Indicates a new ministry member is finishing a term of a member who has resigned 
and is then eligible to serve.

**The Clerk position will be formally voted on with a few other By Laws Changes later in 2019.
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Robert’s Rules of Order                                                                                      For the year ending December 31, 2018                                          

Ad Hoc Committees Appointed by Cabinet

Organ Task Force Nancy Kerr Peter Harrington

San Harrington Rick Kerschner

Stephen Rose Ellen Bosworth

Pastoral Relations Frances Foster Jackie McMakin

Chris Berger

Renew & Rejoice Dave Speidel Christie Garrett

Rad Romeyn Linda Reynolds

Lane Morrison Virginia Keyser

Stephen Rose David Brown

Charlotte Congregational Church Officer & Committee Nominations

Position (# of back to 
back terms allowed, 
blank=unlimited) 
[Term Length]

Continuing: # term per-
son is in (year term fin-

ishes at Annual Meeting)

Out-going: # term 
person is in (year 

term finishes at An-
nual Meeting)

Nominees (year term fin-
ishes at Annual Meeting)
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PART 2  
Six Basic Facts about Each Motion
This table gives six basic facts about each motion. The motions are in alphabetical order            
by their key words. Because no table can include all exceptions and variations, the 
reader should study the text before using this table as a quick reference; two-thirds 
votes, for instance, are especially likely to have important qualifications given in the 
text.

PART 1 
Order of  Precedence 
of  Motions
These twelve motions have a fixed 
rank, called the order of precedence, 
among themselves. When one of 
them is pending, any motion higher 
on the list is permitted, with a few 
rare exceptions specified in the text 
(Robert’s Rules), and any motion 
lower on the list is prohibited, 
except that to amend or to order the 
previous question on an amendable 
higher-ranking motion is permitted 
when the higher-ranking motion is 
pending. They are proposed in any 
upward sequence and put to vote in 
the opposite downward sequence.

The Twelve Motions
1. Adjourn

2. Recess

3. Raise a question of  privilege

4. Call for the orders of  the day

5. Lay on the table

6. Order the previous question (close 
debate)

7. Limit or extend limits of  debate

8. Postpone definitely

9. Commit or refer

10. Amend

11. Postpone indefinitely

12. Main motion

ROBERT’S RULES OF ORDER   
Compendium Of  Rules On Motions from Robert’s Rules of  Order
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Yes ..................This action is required or permitted
No ..................This action cannot be taken or is unnecessary
Auto ...............This action is automatic on demand
A ....................This motion may be made when another person has the floor
B .....................This motion may only be made by a person who voted on the prevailing side
C .....................This motion is decided by the chair
D ....................A negative vote only on this motion may be reconsidered
E .....................A positive vote only on this motion may be reconsidered

Type of Motion Second
Required

Debate-
able

Amend-
able

Majority 
Vote

Recon-
sidered Other

Adjourn (when privileged) yes no yes yes no
Agenda, adopt an yes yes yes yes D
Agenda, amend an adopted yes yes yes 2/3 no
Agenda, suspend the yes no no 2/3 no
Amend a pending motion yes yes yes yes yes
Amend after adoption yes yes yes 2/3 D
Appeal (general case) yes yes no yes yes A
Appeal (exceptional case) yes no no yes yes A
Blank, create a yes no no yes no
Blank, fill a no yes no yes yes
Bylaws, adopt original yes yes yes yes D
Bylaws, amend adopted yes yes yes 2/3 D
Commit yes yes yes yes yes
Committee, discharge a yes yes yes yes D
Committee of the whole, go into yes yes yes yes yes
Consider informally yes yes no yes D
Debate, close yes no no 2/3 yes
Debate, limit or extend limits of yes no yes 2/3 yes
Divide the assemble no no no auto no A
Divide the motion (on demand) no no no auto no A
Divide the motion (not on demand) yes no yes yes no
Executive session, to into yes yes yes yes yes
Main motion or question yes yes yes yes yes
Minority views, receive yes no yes yes yes
Minutes, approve or correct pending yes yes yes yes yes
Minutes, approve without reading yes no no 2/3 no
Minutes, dispense with reading the yes no no yes no
Nominate no yes no yes no
Nominations, adopt motions related to yes no yes yes yes
Nominations, close yes no yes 2/3 no
Nominations, reopen yes no yes yes D
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Yes ..................This action is required or permitted
No ..................This action cannot be taken or is unnecessary
Auto ...............This action is automatic on demand
A ....................This motion may be made when another person has the floor
B .....................This motion may only be made by a person who voted on the prevailing side
C .....................This motion is decided by the chair
D ....................A negative vote only on this motion may be reconsidered
E .....................A positive vote only on this motion may be reconsidered

Type of Motion Second
Required

Debate-
able

Amend-
able

Majority 
Vote

Recon-
sidered Other

Object to consideration no no no 2/3 D A
Order of business, adopt an yes yes yes 2/3 D
Orders of the day, call for the no no no auto no A
Orders of the day, make general yes yes yes yes yes A
Orders of the day, make special yes yes yes 2/3 yes A
Papers, giving permission  to read no no no yes yes A
Parliamentary inquiry, make a no no no C no A
Point of order no no no C no A
Postpone definitely yes yes yes yes yes
Postpone indefinitely yes yes no yes E
Previous question, order the no no no 2/3 yes A
Question of privilege, raise a no no no C yes A
Question of privilege, adopt a yes yes yes yes yes
Recess (when privileged) yes no yes yes no
Reconsider a debatable motion yes yes no yes yes A,B
Reconsider an undebatable motion yes no no yes yes A,B
Refer yes yes yes yes yes
Report, adopt or approve a yes yes yes yes yes
Rescind or repeal yes yes yes 2/3 D
Resolution, adopt or approve a yes yes yes yes yes
Rules of order, suspend special yes no no 2/3 no
Rules of order, adopt special yes yes yes 2/3 D
Rules of order, amend adopted special yes yes yes 2/3 D
Standing rules, adopt yes yes yes yes yes
Standing rules, amend adopted yes yes yes 2/3 D
Standing rules, suspend yes no no yes no
Table, lay on/take from the yes no no yes no
Time, set the effective yes yes yes yes yes
Voting, adopt motions related to yes no yes yes yes
Withdraw a motion, give permission no no no yes D A
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Charlotte Congregational Church, UCC
Communication Guidelines, 2018

       
The purpose of these guidelines is to fulfill our mutual covenant with each other as 
brothers and sisters at Charlotte Congregational Church, United Church of Christ. We 
seek to create and sustain a congregational life of inclusiveness, honesty and safety.

Understanding that each of us is beloved of God, we seek to build a community in 
which our faith can grow. Theses guidelines serve as a foundation to strengthen our 
faith and our interactions with one another.

I will:

•  Pray for guidance, patience and understanding before all interactions, 
communications, or meetings.

•  Listen intently to understand, through not necessarily to agree with, another 
person’s point of view, knowing that diversity enriches our community of faith.

•  Communicate directly my personal opinion and experience.

•  Speak for myself and not for others.

•  Welcome inquiry into my point of view and be willing to inquire respectfully into   
    another person’s point of view. 

•  Not say outside of any meeting what I am unwilling to say inside the meeting.

•  Carefully consider the impact of my words, in oral, written and electronic form.

•  Remember that harassment, bullying and intimidation do not have a place in our 
   congregational process.

ACTION
As a member of the Charlotte Congregational Church, I will support my sisters and 
brothers with gentleness and respect. When someone speaks in a way that is clearly 
outside of the above guidelines, I will take responsibility to address the behavior at that 
time, in order to restore a healthy and open process of communication. I will endeavor 
to do this, out of my love for our community of faith.


